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This primary purpose of the study is to analyze activities and improve cost accounting for 
refrigerator showcase factory, whose name must be kept confidential, by adapting activity-based 
costing principle and a relevant computer software to facilitate the procedure. It is commonly 
exerted that cost allocation from each supporting division to production processes in order to 
obtain the actual and precise costs of each production process is inarguably more realistic and 
practical than traditional cost accounting which allocate costs from each supporting divisions by 
any possibly capricious ratios.

To improve cost accounting for the factory, Initially, information was being congregated 
from each divisions in the organization of the factory to synthesize an activity database, analyze 
the resourced used, set up cost drivers of each activities, account the works derived from the 
activities and calculate unit cost from cost drivers of each activities. Afterwards, cost of activities 
was allocated into each production process, in turn; unit cost and cost drivers of the processes 
were, subsequently, computable and calculated in parallel. Eventually, the data derived from the 
procedure was used to figure out practical production costs and actual unit cost of each product in 
the factory.

The result of the study shows that production cost obtained by traditional cost accounting 
from the factory is different from the production cost derived by the procedure in this study. The 
traditional cost accounting, which ignores process cost and allocate costs from supporting 
divisions by the fixed ratios, is 28,054,616 Baht, whereas, the study shows more practical cost of 
31,622,394 Baht. Also, the study is able to discover the actual unit cost of each product group, 
separated by production processes, in which the factory was not capable of calculating the process 
costs and thus only able to roughly estimate unit cost of each product in tenn of average figures.
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