
Chapter 2
Japanese Style Management 

and
Its Corporate Culture

T his ch a p ter  b eg in s  w ith  a th eo re tica l o verv iew  o f  J a p a n e se  s ty le  
m a n a gem en t, w h ich  f ir s t  drew  th e  a tte n tio n  o f  W estern  en trep ren eu rs ,  
eco n o m ists  and  so c io lo g is ts  a s  an  e s s e n t ia l  factor th a t  led  J a p a n ’s  
econ om y th ro u g h  su ch  rap id  g ro w th  after  W orld W ar II. T h e  
ch a r a c te r is tic s  o f  J a p a n e se  s ty le  m a n a g em en t a s  w e ll a s  i t s  p o sitiv e  a n d  
n eg a tiv e  a sp e c ts  are ex a m in ed .

T h is  sec tio n  th e n  d isc u sse s  how  th e  m ajor e le m e n ts  o f J a p a n e se  
s ty le  m a n a g e m e n t a ffec t i t s  corp orate  cu ltu re . A lth o u g h  J a p a n e se  s ty le  
m a n a g e m e n t w a s  n ot p rescr ib ed  by la w  but ra th er  d ev e lo p ed  a s  a cu stom , 
i t  soon  b ecam e com m on  a m on g  la rg e  J a p a n ese  e n te r p r ise s  th a t  fo stered  
very  s im ila r  corp orate cu ltu re s  as a re su lt. T h is  sec tio n  sh o w s th e  
d o u b le -sid ed  n a tu r e  o f  J a p a n e se  corp orate cu ltu re; a m b ig u ity  a n d  
sta b ility . M oreover, setta i, or corp orate  en ter ta in m e n t, c h a ra c ter is tic  o f  
J a p a n e se  corp orate  cu ltu re  and  i t s  co n sid era b le  in flu en c e  on  J a p a n e se  
b u s in e ss  a n d  so c ie ty  a re  exp lored .

D isc u ss io n s  on  th e  a p p lica b ility  o f  J a p a n e se  s ty le  m a n a g e m e n t a n d  
i t s  r e s u lt in g  corp orate  cu ltu re  in  th e  T hai c o n tex t follow . T h is  se c tio n  
sh o w s th e  d ifficu lty  o f  in tro d u c in g  b oth  o f  th em , c o n sid er in g  th e  c o n flic ts  
and  m isu n d e r sta n d in g s  th a t  J a p a n e se  r e s id e n t  o fficers a n d  T h a i  
em p loy ees h a v e  ex p er ien ced . In  ad d ition , th is  se c tio n  d isc u sse s  h ow  
J a p a n e se  corp orate c u ltu re  is  m a in ta in e d  a m on g  J a p a n e se  r e s id e n t  
officers in  T h a ilan d .



2 . 1  J a p a n e s e  S t y l e  M a n a g e m e n t

2.1.1  C haracteristics o f  Japanese s ty le  m anagem en t

T he stu d y  o f J a p a n e se  s ty le  m a n a g em en t b eg a n  a rou n d  1958  
th ro u g h  th e  w ork  o f  A b egg len , J .C ., a n  A m erican  c u ltu ra l a n th ro p o lo g ist . 
J a p a n ’s rap id  p ostw a r  d ev e lo p m en t as th e  in d u str ia liz a t io n  o f  a non- 
W estern  n a tio n  becam e a p op u lar su b ject a m on g  eco n o m ists , 
en trep ren eu rs  an d  so c io lo g is ts  in  W estern  co u n tie s . I t w a s  g en e ra lly  
a ccep ted  th a t  th e  b asic  a tt itu d e  to w a rd s la b o r -m a n a g em en t re la tio n s; a 
m ore fa m ilia l a ttitu d e , w a s  to ta lly  d ifferen t from  th e  W estern  s ty le  w h ich  
u su a lly  s tr e s se d  r a tio n a lism  and  in d iv id u a lism , an d  v iew ed  th e  
w ork p lace  a s a p u re ly  econ om ic u n it.

A t th e  b eg in n in g  o f th e  w ork  e n t it le d  “T h e J a p a n e se  Factory: 
A sp e c ts  o f  i t s  S o c ia l O rg a n iza tio n ”, A b egg len  asked : “...h o w  W estern  
techn ology , m od ern  in d u str ia l technology , m ay  be f i t t e d  in to  a non- 
W estern  c o n tex t w ith  a d ifferen t so c ia l in h er ita n c e ”(A b eg g len  1958: 3). 
T h is  s e n te n c e  c lea r ly  sh o w s W estern  c o u n tr ie s’ v iew  to w a rd s  
in d u str ia liz a tio n : n on -W estern  c o u n tr ie s’ in d u str ia liz a t io n  w ou ld  be  
d ev e lo p ed  to g e th e r  w ith  w e s te r n iz a tio n  o f  th e  society . T h rou gh  h is  one-  
y ea r  em p ir ica l s tu d y  in  a to ta l o f  53 J a p a n e se  fa c to r ies , A b eg g len  l is te d  
c h a r a c te r is t ic s  o f  J a p a n e se  s ty le  m a n a g em en t su ch  a s  life t im e  
em p loy m en t, p rom otion  by age an d  len g th  o f em p lo y m en t, r eg u la r  
r e cr u itm e n t o n ly  from  n ew  g ra d u a tes , a n d  recip roca l o b lig a tio n s  b e tw e e n  
sen io r  an d  ju n io r  lik e  a p a ren t-ch ild  r e la tio n sh ip .
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A b egg len  m a k es u n ex p ec ted  co n c lu sio n s a b ou t J a p a n e se -s ty le  
m an a gem en t:

If a single conclusion were to be drawn from this study it would be that 
the development of industrial Japan has taken place with much less 
change from the kinds of social organization and social relations of 
preindustrial or nonindustral Japan than would be expected from the 
Western model of the growth of an industrial society (ibid.: 129).

H is  s tu d y  r e v e a ls  th a t  in d u str ia liz a t io n  o f  a co u n try  can  be 
a cco m p lish ed  by in co rp o ra tin g  i t s  p a tte rn s  o f so c ia l sy s te m s  in to  th e  
p erso n n e l m a n a g e m e n t (ibid. ะ 142).

O n th e  b a s is  o f  A b eg g len ’s  study, J a p a n e se  s ty le  m a n a g e m e n t  
b ecam e a m ore n o tew o rth y  su b ject in  th e  1 96 0 s a n d  th e  1 970s. In  1970, 
th e  O rg a n iza tio n  for E con om ic C oop eration  a n d  D ev e lo p m en t (O ECD) 
d isp a tch ed  a m iss io n  to  o b serve  J a p a n e se  lab or sy ste m .T h e  m iss io n  
reported , in  1973, th a t  J a p a n e se  s ty le  m a n a g em en t co m p rised  o f  a s e t  o f  
th ree  p illars: life t im e  (from  recru it to  re tirem en t) em p loym en t; sen io r ity -  
b a sed  prom otion; an d  en ter p r ise  u n ion s. S oon  a fter  th e  term  ‘th e  th r ee  
p illa r s ’ a p p ea red  in  th a t  report, th e  th ree  p illa r s  cam e to d efin e  th e  
e s s e n t ia l  in s t itu t io n s  o f  J a p a n e se  s ty le  m a n a g em en t b oth  in  a n d  o u ts id e  
o f J ap an . L ater  ‘th e  th r ee  p illa r s ’ b ecam e th e  ‘T hree S acred  T rea su res’ in  
p ra ise  o f  J a p a n ’s  m a rv e lo u s econ om ic p ro g ress  (O daka 1984: l l ,T a o  1998: 
3, N ish in a r ita  1998: 195-6).

O daka, a le a d in g  J a p a n e se  so c io lo g is t in  th e  fie ld  o f in d u str ia l  
re la tio n s  an d  u n io n  p rob lem s, d e fin es  th e  c h a r a c te r is t ic s  o f J a p a n e se  
s ty le  m a n a g em en t a s  f is te d  below:

1. L ife tim e  em p lo y m en t (S h u sh in ko yo  in  J a p a n ese )
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2. R egu la r  r e cru itm en t o n ly  from  n ew  h ig h  sch oo l or u n iv e r s ity
g ra d u a tes

3. In -h o u se  ed u ca tio n  a im in g  to n u rtu re  th e  y o u n g  e m p lo y ees  
in to  d esira b le  com p an y  m en

4. Job ro ta tio n  a im in g  to produce g e n e r a lis ts  w ho are u se fu l  
a t a n y  d ep a rtm en t, ra th er  th a n  s p e c ia lis ts

5. S en io r ity -b a sed  prom otion , a n d  p ay-b y-age sy s te m
(.N enko joretsu  in  J a p a n ese )

6. S tr e s s  on  h arm on y  a n d  con form ity  ra th er  th a n  co m p etitio n
a m on g  em p lo y ees

7. R in g i sy stem : v ir tu a l a g reem en t am on g  th e  p eop le  con cern ed
as a w h o le

8. E n co u ra g em en t o f  group c o n sc io u sn ess  a n d
group id e n tity

9. P a te r n a lis t ic  a tt itu d e s  to w a rd s th e  em p lo y ees  
(1984: 114-5)

T h ese  fe a tu re s  sh ow  th e  id ea  th a t  th e  com p an y is  su p p o r ted  by a ll o f  
i t s  em p loy ees, a n d  th e  co m p an y’s p ro sp er ity  p ro m otes th e  l iv e s  o f  i t s  
em p loy ees. T h is  v iew  n u r tu re s  em p lo y e e s’ s tro n g  s e n s e  o f  id e n t ity  w ith  
th e ir  com p an y  an d  th e ir  h ig h  lo y a lty  to w a rd s th e  co m p an y  (ibid . ะ 4). T h is  
con cep t a ffec ts  J a p a n e se  lab or u n io n s. In  co n tra st to  tra d e-sp ec ific  u n io n s  
o rg a n ized  in  W estern  com p an ies , m o st J a p a n e se  lab or u n io n s  c o n s is t  o f  
em p lo y ees  w o rk in g  a t th e  sa m e  com p an y  an d  are c a lled  e n ter p r ise  u n io n s. 
W ith th e  id e a  o f th e  com p an y  b e in g  lik e  a fam ily, ev e n  lab or u n io n s try  to  
se e k  ap p rop ria te  co m p rom ises w ith  m a n a g em en t, ra th er  th a n  c o n flic ts  
and  s tr ik e s  th a t  w ou ld  ca u se  b oth  econ om ic and  so c ia l d a m a ge  to  th e  
com p an y (A b egg len  1958  ะ 104-6 , N H K  an d  D a iw a  1995: 63-7).
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O daka, h ow ever, c la im s th a t  J a p a n e se  s ty le  m a n a g e m e n t d oes n ot  
h ave  on ly  p o s itiv e  a sp e c ts  w h ich  W estern  sch o la rs h ig h ly  p ra ised  an d  
e x a g g e r a ted  d u r in g  th e  J a p a n ’s h ig h  econ om ic g ro w th  p eriod , b u t a lso  
n eg a tiv e  a sp e c ts  th a t  n eed  to be m o d ified  w h en  J a p a n ’s  econ om ic  tu rn ed  
to low  grow th  sin ce  th e  1 9 7 0 s (ibid . ะ 133).

2 .1 .2  P ositive  a n d  neg a tive  a spects o f  Japanese s ty le  m a na g em en t

U n d er  th e  life t im e  em p lo y m en t sy stem , r e cr u itin g  is  m o stly  
p erform ed  a m on g  n ew  g ra d u a te s  from  h ig h  sch o o ls  or u n iv e r s it ie s  once a  
year a s r eg u la r  em p lo y ees, and  m o st o f  th em  co n tin u e  w o rk in g  for th e  
com p an y  u n til th e ir  r e tir e m e n t age . T he m a n a g em en t ta k e s  th e  
re sp o n s ib ility  o f  tr a in in g  th e  em p lo y ees  to  becom e p ra ctica l la b o rs for th e  
com pany. T he m a n a g em en t, a t th e  sa m e  tim e, is  h e ld  r e sp o n s ib le  for th e  
e m p lo y e e s’ w h o le  l iv e s . T he r e la tio n sh ip  b e tw e e n  lab or and
m a n a g em en t is  n o t ju s t  one o f p ro v id in g  lab or in  ex ch a n g e  for w a g e s  a s  
com m on ly  se e n  in  th e  W estern  sy s te m  (A b egglen  1958: C h ap ter  2, O d ak a  
1984: C h ap ter  7).

A ll n ew  e m p lo y ees  are req u ired  to  u n d ergo  corp orate e d u ca tio n  an d  
tr a in in g  p rogra m s before th e y  are a ss ig n e d  to  ea ch  d ep artm en t. T he  
ed u ca tio n  a n d  tr a in in g  p rogram s a im  to  n u rtu re  g en e ra l com p an y  m en  for  
th e  com pany, by te a c h in g  d esira b le  a tt itu d e s , behavior, a n d  a se n s e  o f  
v a lu e  a s ‘com p an y  m en ’. Tao d e fin es  ‘a com p an y m a n ’ a s  on e w h o  m a in ly  
c o n cen tra te s  on  th e  m a tte r s  o f h is  com pany, a n d  d eep ly  d ev o te s  h is  life  to  
th e  com p an y  by sh o w in g  h is  s tro n g  lo y a lty  (1997: 232 ). T h e
m a n a gem en t, in  retu rn , p ro v id es th e  n e c e s s it ie s  o f  fife, su ch  a s  
d orm itor ies for s in g le  em p lo y ees , com p an y  h o u s in g  for m a rr ied  m e n ,* 1 
fa m ily  a llo w a n ce  b es id es  sa lary, recrea tio n  fa c ilit ie s , r eg u la r  h e a lth
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t  ฬ าลง f ทร่นฆ H ใ ว หยๅfîti

ch eck s a t a com p an y-ru n  h o sp ita l, h o u sin g  lo a n s  and  so  on th ro u g h  th e ir  
com p an y  l iv e s  (O daka 1984: 54, Tao ed .1997: 233 , K ato  1990: 6, R e ish a u er  
1990: 396).

T h is  p a te r n a lis t ic  lab or m a n a g em en t su cceed s in  en co u ra g in g  
e m p lo y ees  a s  w e ll a s  th e ir  fa m ily  m em b ers to  h av e  a s tro n g  se n s e  o f  
id e n t ity  w ith  th e ir  com p an y  (Tao ed. 1997: 233). T he m a n a g e m e n t en joy s  
th e  s ta b ility  o f  th e  em p lo y ees  a n d  th e ir  lo y a lty  to  th e  co m p an y  a s  a r e s u lt  
(O daka 1984: 119). O n th e  o th er  h an d , J a p a n e se  m a n a g e m e n t ca n  h a rd ly  
d ism iss  a b u n d a n t or u s e le s s  em p lo y ees  ev en  w h en  th e  co m p an y  su ffe r s  
r e ce ss io n s . A b eg g len  p o in ts  o u t th a t  th e  p rin c ip le  o f  th e  life t im e  
em p lo y m en t sy s te m  a ffec ts  p ro d u ctiv ity  in  term s o f th e  e ff ic ie n t u se  o f  
p r e se n t p erso n n e l, w h ich  is  th e  m o st im p o rta n t con cern  a m o n g  W estern  
m a n a g em en t. In  a d d itio n , le s s  th r e a t o f fir in g  m a k es J a p a n e se  em p lo y ees  
m ore con cern ed  w ith  lo y a lty  to  th e  com p an y a n d  c lo se  r e la tio n s  w ith  h is  
c o lle a g u e s  a n d  sen io rs , ra th er  th a n  w ith  en erg e tic  p erfo rm an ce  in  th e ir  
jobs (1958: 114).

S en io r ity -b a se d  p rom otion  and  p ay-b y-age sy s te m  th a t  fu n ctio n  
e ffe c tiv e ly  w ith  life t im e  em p lo y m en t sy s te m  n u rtu re  r e sp e c t  for se n io rs  
an d  h a rm on y  a m o n g  co llea g u es , ra th er  th a n  co m p etitiv e  c o n sc io u sn e ss  
(O daka 1984: 121). T h e sy s te m  m a k es  em p lo y ees  w orry  le s s  a b o u t  
d em o tio n s or sa la r y  red u ctio n s . E m p lo y ees can  e a s ily  p la n  th e ir  fu tu re  
life  b eca u se  th e y  ca n  e x p e c t p ay  r a ise s  in  accordance w ith  h is  le n g th  o f  
em p lo y m en t w ith  v ery  few  ex cep tio n s . T h is  sy stem , h ow ever, m a y  
red u ce  m o tiv a tio n  o f  y o u n g  a n d  ta le n te d  em p lo y ees  b eca u se  th e ir  
co n tr ib u tio n s r a re ly  r e fle c t th e ir  sa lary . In  fact, a b o u t 4 0  p ercen t o f  
J a p a n e se  e n te r p r ise s  h a v in g  m ore th a n  1 ,000  e m p lo y ees  rep o rted ly  do 
n ot m ak e an y  d is t in c tio n  in  p ro m otio n s am on g  th e  c o lle a g u e s  for th e  f ir s t  
10 y e a r s  a fter  e n te r in g  th e  com p an y  (N H K  and  D a iw a  1995: 4 9 ) .*2
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It m u st be rem em b ered  th a t  a b o v e-m en tio n ed  p r in c ip le s  are a p p lied  
on ly  to  m a le  reg u la r  em p lo y ees, n o t to  fem a le  or p a r t-tim e  em p lo y ees  
w ith  few  e x c e p tio n s .* 3 J a p a n e se  w o m en  h a v e  b een  ex p ec ted  to  s in g le -  
h a n d ed ly  p la y  th e  ro le  o f  m a n a g in g  h o u seh o ld  a n d  ta k in g  care  o f  th e ir  
ch ild ren  in  p la ce  o f th e ir  h u sb a n d s , w ho  h ave  to  g iv e  th e ir  com p an y  
p riority  over a n y th in g  e ls e  (A b egglen  1958: 102-3 , W atan ab e 1996: 
C h ap ter 2, T eruoka 1997: 1 0 -4 ,1 29 -3 2).

In  th e  1 98 0s, J a p a n e se  s ty le  m a n a g e m e n t m ad e a boom  n o t o n ly  in  
W estern  co u n tr ies , S o u th e a s t  A sia n  co u n tr ies , K orea a n d  T aiw an . 
A m erican  TV  p rogram s o ften  m a d e sp ec ia l p rogram s on  J a p a n e se  s ty le  
m a n a g em en t, a n d  b u s in e ss  m a g a z in es  p u b lish ed  sp ec ia l e d it io n s  on  i t  on e  
after  an oth er. F urther, se m in a rs  and  lec tu r es  on  J a p a n e se  s ty le  
m a n a g em en t w ere  h e ld  a t u n iv e r s it ie s  in  th e  U n ite d  S ta te s  an d  C anada, 
and  w ere  n ea r ly  fu ll h o u se  ev ery  tim e  (O daka 1984:16-7). J a p a n e se  s ty le  
m a n a g em en t, h ow ever, su c c e ss fu lly  w ork ed  d u rin g  th e  J a p a n ’s  h ig h  
econ om ic grow th  u n til  th e  1973 o il cr is is . N eg a tiv e  a sp e c ts  o f  J a p a n e se  
s ty le  m a n a g em en t, a s  m en tio n ed  above, h av e  g ra d u a lly  becom e  
p ro m in en t d u r in g  th e  low  econ om ic g ro w th  period , 1973  to  th e  p re se n t  
(O daka 1984: C h ap ter  11). H ow ever, J a p a n e se  la rg e  co m p a n ies  h ad  n ot  
m ad e an y  d ra stic  r ea d ju s tm e n t o f  th e ir  m a n a g e m e n t s ty le  u n til  th e  so- 
ca lled  “H e ise i  r e ce ss io n ”, w h ich  b eg a n  in  th e  1 990 s. T h e d e la y  o f  
r e str u c tu r in g  th e ir  m a n a g em en t m eth o d s c lea r ly  i l lu s tr a te s  one  
ch a r a c te r is tic  o f  J a p a n e se  m a n a g em en t: th e y  fo llow  th e  crow d. E v e n  i f  
one com p an y  tr ied  to  carry  o u t ra d ica l reform s, th e ir  a ctio n  w ou ld  le a d  to  
a lo ss  o f  su p p ort from  th e  b u s in e ss  com m u nity , a n d  i t s  b u s in e ss  
p erform an ce w o u ld  su ffer  (N H K  a n d  D a iw a  1995: 95). J a p a n e se  la rg e  
e n ter p r ise s  h a v e  ju s t  b eg u n  to  se e  th e  lim ita t io n s  o f  th e ir  m a n a g e m e n t  
s ty le  in  e a r n e s t  s in ce  th e y  fe ll in to  th e  H e ise i  r e ce ss io n  o f  th e  1 990 s, 
w h ich  is  g en era lly  ca lled  th e  w o rst p o stw a r  econ om ic s lu m p  (N ish in a r ita
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1 9 9 8 :  2 1 2 ) .  *4

2 . 2  J a p a n e s e  C o r p o r a t e  C u l t u r e

2.2 .1  L ife tim e  em p lo ym en t a n d  lo y a lty  to th e  com pany

It is  im p o rta n t to n o te  a g a in  th a t  J a p a n e se  s ty le  m a n a g em en t is  
m erely  a cu stom , n e ith er  p rescr ib ed  by la w  nor a g reed  u p on  a m on g  
en terp r ise s . N o n e th e le s s , J a p a n e se  s ty le  m a n a g em en t d id  n ot on ly  a ffect  
cu sto m s b u t a lso  p rod u ced  a n  in f lu e n tia l  cu ltu re  by n u r tu r in g  th e  s e n s e  
o f over-con form ity  and  stro n g  c o m m itm en t to  th e  com p an y  a m o n g  th e  
e m p lo y ees  (Tao 1998: 75-77). Tao d e fin es  th e  term  “con form ity” a s  
“in d iv id u a l b eh av ior  con tro lled  by group p ressu re”. T he stro n g er  th e  
group p ressu re  grow s, th e  m ore r e s tr ic t iv e  i t s  corp orate cu ltu re  b ecom es  
(ibid . ะ 33-6).

O nce em ployed , a m an  te n d s  to  rem a in  in  th e  sa m e  com p an y  u n til  
h is  r e tirem en t. A n  em p loy ee  com es to  id e n tify  h im s e lf  w ith  th e  com p an y  
by m e a n s  o f  com p an y  e d u ca tio n  for recru its , o n -th e-job  tr a in in g  (O JT) 
an d  fa m ily -lik e  r e la tio n s  w ith  c o lle a g u e s  a n d  sen io rs . In  a d d itio n  to
ro u tin e  w ork  a t th e  w ork p lace , th e  lo y a lty  a n d  th e  se n s e  o f  id e n t ity  are  
o ften  d ev e lo p ed  by com p an y  a c t iv it ie s  p erform ed  o u ts id e  th e  w orkp lace: 
d rin k in g  a fter  a d ay ’s  work; a w elcom e p arty  for n ew  com ers; a n  e n d  o f  
th e  yea r  party; g o lfin g  on  w eek en d s; a th le tic  fe s t iv a ls  a n d  re cr e a tio n a l  
tr ip s . T h ese  e v e n ts  are e x p e c ted  to  be ca rr ied  ou t w ith  e v ery o n e ’s 
p a r tic ip a tio n  (O daka 1984: 12, K o d a n sh a  1998: 292, M iy am o to  1997a: 
70-101). *5

In  o th er w ords, th e  com p an y  a ssu r e s  th e  sa la r y  m an  se c u r ity  a s  lon g
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a s  h e s ta y s . In  th is  way, e m p lo y e e s’ lo y a lty  to  th e  com p an y  is  
str e n g th e n e d  (Tao 1998: 76). E m p lo y ees  c o n se q u e n tly  com e to h a v e  no  
o th er  id e n t ity  th a n  th a t  o f  th e  em p lo y ees  o f th e  com pany. A s Tao a n a ly zes , 
m a n y  J a p a n e se  w ou ld  fee l a se n se  o f r e lie f  an d  com fort so  lo n g  a s  th e y  
sh ow  con fo rm ity  to  th e  o rg a n iza tio n . O n th e  o th er  h an d , i t  m ay  be l it t le  
m ore th a n  a  v a in  a tte m p t for th em  to a ch iev e  th e ir  o w n  g oa ls  by  
d em o n stra tin g  th e ir  ow n a b ilit ie s  in  th e ir  so c ie ty  (ib id .:39). It is  no  
ex a g g era tio n  to  sa y  th a t  J a p a n e se  p eo p le  a c tu a lly  te n d  to ju d g e  o th ers  
w ith  th e ir  com p an y  a ffilia tio n  an d  it s  s ta tu s  by w h ich  th e y  are em p lo y ed  
rath er  th a n  th e ir  p er so n a lit ie s  or a b ilit ie s  (O daka 1 9 8 4  ะ 100, N a k a n e  
1972: 109).

It is  e v id e n t in  J a p a n  th a t  J a p a n e se  m en  can  en joy  d in n er  or d rin k s  
a t m a n y  lu x u r io u s  r e s ta u r a n ts  a n d  n ig h tc lu b s  on  cred it a s  lo n g  a s  th ey  
p re se n t b u s in e ss  card s on  w h ich  th e ir  w e ll-k n o w n  com p an y  n a m e s  are  
p rin ted . B u s in e s s  card s th u s  are w orth  m ore th a n  cred it card s in  
J a p a n e se  society . A s th is  ex a m p le  sh o w s, r e lia b ility  a n d  so c ia l s ta tu s  o f  a 
sa la ry  m a n  com es to  be m ea su red  by th e  sca le  o f th e  com p an y  h e  w ork s  
for in  J a p a n e se  society . T h is  v a lu e  o r ie n ta t io n  is  in tro d u ced  in  p ra ctice  a t  
m an y  ka ra o ke  e s ta b lish m e n ts  a t th e  T h a n iy a  a rea  a s  w ill  be d escr ib ed  in  
C h ap ter  4.

2 .2 .2  S en io rity -b a sed  prom otion a n d  harm o n y

S en io r ity -b a se d  p rom otion  g iv e s  em p lo y ees  th e  fe e lin g  th a t  
everyb o d y  is  e q u a lly  a p p rec ia ted . In  a d d itio n  to  life t im e  em p lo y m en t, i t  
m ean s th a t  r e la tio n s  w ith  c o llea g u e s  an d  se n io rs  w o u ld  be p erm a n en t. 
S en io rs  h a v e  th e  r e sp o n s ib ility  to  tea ch  n ew  co m ers by m e a n s  o f  O JT not 
by u s in g  m a n u a ls . T h is  tr a in in g  m eth od  p la y s  a ro le  in  n u r tu r in g  c lo se
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r e la tio n s  b e tw e e n  ju n io rs  a n d  sen io rs , a n d  a t th e  sa m e  tim e  ju n io rs  lea r n  
n a tu r a lly  th e  im p o rta n ce  o f  p a te r n a lis t ic  r e la tio n s  (A b eg g len  1958: 
C h ap ter  5).

From  th e  above d iscu ssio n s, i t  can  be sa id  th a t  J a p a n e se  m en  
d evelop  fr ien d sh ip s  w ith  h is  fe llo w  w ork ers a fter  h e  s ta r ts  w ork in g. 
T hrough  th e  d eep  in v o lv em e n t in  p erso n a l r e la tio n s  w ith  o n e ’s co llea g u es , 
h e m ay  com e to  a d ju st h im s e lf  to  group d em a n d s a n d  a ccep t th e  group  
v a lu e  o r ien ta tio n , ev e n  th o u g h  h e fe lt  th em  u n rea so n a b le  or 
u n com forta b le  before. I f  h e  in s is t s  on  o p p osin g  group d ec is io n s  e v e n  i f  h is  
op in ion  i s  m ore rea so n a b le  and  correct, h e w ou ld  r isk  b e in g  c a s t  o u t from  
th e  group (N a k a n e  1972: 121-2). H ere tica l em p lo y ees  h en ce  w ill  o ften  be  
tra n sferred  to  a n  in fer ior  post, or forced  to r e s ig n  on  a cco u n t o f  a 
d isto r ted  re a so n  a t th e  w o rst lik e  th e  fo llo w in g  exam p le:

Soon after I joined the department when I returned from the 
United States, I felt that personal abuse towards me by the other
members of the department began........My manners and the way I
behaved, even my clothing, at that time irritated the other members 
because my behavior was not applicable to those of their corporate 
culture. The more I was reluctant to follow the culture, the more 
their abuse escalated. (Miyamoto 1997a: 207-219, translated by the 
author).

M iyam oto  w a s  la ter  su b ject to  d isc ip lin a ry  d ism is sa l  for p u b lish in g  
b ooks d isc lo s in g  th e  d e ta il o f  th e  corp orate cu ltu re  to  w h ich  h e  b elo n ged . 
T h is  ex a m p le  in d ic a te s  th a t  a s e n s e  o f  so lid a r ity  a n d  u n ity  m u st be 
m a in ta in e d  by a ll  o f  th o se  w ork in g  a t  th e  sa m e  p lace  a n d  th o se  w h o  are  
re lu c ta n t to  accep t, n e e d le s s  to  sa y  th o se  w ho o p p ose  th e  v a lu e  
o r ien ta tio n  o f th e  w ork p lace , w ill  be p u n ish e d  or ex c lu d ed  a t w o rst (Tao 
1998: 36).
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T he firm  r e la tio n sh ip s  are s t i l l  e ffec tiv e  abroad  a m on g  J a p a n e se  
r e s id e n t o fficers. T h ey  ca n n o t lea v e  th e ir  fe llo w s a n d  se n io r s  a lon e ev en  
one n ig h t w h ile  th e y  v is it  p laces. For in sta n ce , i t  is  a lm o st a m u s t for 
J a p a n e se  r e s id e n t o fficers to  esco r t th e ir  c o llea g u e s  or sen io rs  com in g  
from  J a p a n  to  a karaoke  e s ta b lish m e n t a t th e  T h a n iy a  a rea  a n d  en joy  
sin g in g , d rin k in g , an d  so m e tim e s  com m ercia l se x  se r v ic e s  togeth er , ev en  
th ou gh  th e  r e s id e n t  o fficer m ig h t h a v e  a lread y  lo s t  in te r e s t  in  karaoke  

(F ujii 1997b: 2 00 -1 ).

2 .2 .3  R ing i-system  a n d  u n a n im ity

A s th e  u n d er ly in g  con cep t o f  J a p a n e se  s ty le  m a n a g e m e n t is  fa m ily 
lik e  coop eration , h arm on y  an d  so lid arity , m o st J a p a n e se  co m p a n ies  adopt  
u n a n im ity  in  d ec is io n -m a k in g , ra th er  th a n  by a s im p le  m ajority . C on flicts  
am on g  th e  m em b ers sh o u ld  be a vo id ed  a s m u ch  a s a t ev e r y  s ta g e  o f  th e  
d ec is io n -m a k in g  p rocess. R ingi, a p roced ure o f d ec is io n -m a k in g  con d u cted  
by c ir c u la tin g  a p rop osed  p ap er a m on g  a ll th o se  co n cern ed  in  order to  
ob ta in  u n a n im o u s  app roval, i s  o ften  d escr ib ed  a s  a u n iq u e  J a p a n e se  
a p p ro v a l-seek in g  p rocess. Ringi-sho, or a p ro p o sa l p ap er  is  f ir s t ly  
p rep ared  by a low er  p o sitio n ed  em p loy ee . T he p ro p o sitio n  in  th e  ringi-sho  

sh ou ld  be e x a m in e d  a n d  a p p roved  by ev ery  p erso n  in  ch a rge  from  th e  
low er p o s it io n s  to  th e  h ig h e r  p o s itio n s  in  th e  o rg a n iza tio n a l h ierarchy .

In  th is  sy stem , e m p lo y ees  ev e n  in  low er  p o s it io n s  ca n  fe e l th a t  th ey  
p a rtic ip a te  in  m a k in g  p ro p o sa ls  or d ec is io n s from  an  e a r ly  s ta g e . E v en  i f  
any  o p p ositio n  a r is e s  a t a  cer ta in  s ta g e  in  th e  p ro cess, a p o in t o f  
com p rom ise sh o u ld  be fou n d  by r e v is in g  or a m en d in g  th e  c o n te n ts . M en  in  
ch arge h a v e  to  co m p le te  a ll o f th e  a rra n g em en ts  before th e  fin a l s ta g e  o f
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d ec ision -m a k in g . A  p rocess c a lled  nem aw ashi, a f ig u ra tiv e  term  
in d ic a tin g  b eh in d -th e -sc en e  n eg o tia tio n  or prior co n su lta tio n , is  a 
n e c e ssa r y  tech n iq u e  in  order to  rea ch  c o n se n su s , a n d  o b ta in  a  c er ta in  
ob jective  (K od an sh a  1998: 524, Y osh ino  1995: 100, 235). T he ring! sy stem , 
in  th is  way, i l lu s tr a te s  th a t  J a p a n e se  m a n a g e m e n t p la ces  stro n g  
e m p h a s is  on  conform ity . It can  be sa id  th a t  e m p lo y e e s  are co m p elled  by  
th e  sy s te m  to  reform  w ron g  id e a s  a n d  con firm  com m on  n orm s an d  
com m on v a lu es , in s te a d  o f  m a k in g  o b jectio n s and  in c it in g  con flicts , 
a m on g  th e  c o llea g u e s  a n d  sen io rs  (O daka 1984: 53, K ato  1990:144-5 , 
K o d a n sh a  1998: 296).

A  u n a n im o u s app roval is  n o t reach ed  by d irect n eg o tia tio n s  or  
a rg u m e n ts  b u t by a m b ig u o u s m a n n ers  c a lled  n em a w a sh i am on g  m en  
con cern ed . It m u st be n o ted  th a t  n em a w a sh i sh o u ld  be in it ia te d  
co n sid er in g  o th e r s’ d es ire s  an d  ca rr ied  o u t in  th e  m o st e ffe c tiv e  w a y  th a t  
w ou ld  m ak e c o u n terp a r ts  c o n se n t to  th e  sa m e  g oa l (K ato  1990:143-8 ). 
C on crete ly  sp ea k in g , d r in k in g  to g e th e r  a fter  d ay’s  w ork, p la y in g  g o lf  an d  
a n y  o th er  a c t iv it ie s  n o t d irectly  co n cern in g  th e  b u s in e ss  m a tte r  are o ften  
carr ied  o u t for th e  p u rp ose  o f  p rod u cin g  a fr ien d ly  fe e lin g  an d  a  com m on  
v a lu e  o r ie n ta tio n  a m on g  th e  e m p lo y ees  (W atan ab e 1996: 2 33-4 , N H K  a n d  
D a iw a  1995: 139-41).

T h ese  in d irec t p ro cesse s  o f  n e g o tia tio n s  are a lso  req u ired  w h en  a  
com p an y  w ish e s  to  o p en  a n ew  b u s in e ss  an d  m a in ta in  p a r tn ersh ip  for 
fu rth er  b u s in e s s  w ith  o th er  com p an ies: se tta i, or corp orate e n te r ta in m e n t  
w ou ld  com e from  th is  co n tex t. A  c o lu m n ist o f  A sa h i S h im b u n  once  
c r itica lly  w ro te  th a t  J a p a n e se  co m p a n ies  crea ted  a  cu r io u s cu sto m  so th a t  
a n ew  b u s in e s s  m u st be in it ia te d  by in v it in g  th e  c u sto m ers  for d in n er  
(A sah i S h im b u n  1995: 232).
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2 . 3  J a p a n e s e  C o r p o r a t e  C u l t u r e  a n d  \ S e t t a i \  B u s i n e s s  E n t e r t a i n m e n t

2.3.1 F unction  o f ‘s e tta i’, corporate en te rta in m en t

T he b e st  e x p la n a tio n  for th e  p rin c ip le  o f  se tta i’ or corp orate  
e n te r ta in m e n t can  be fou n d  in  th e  u n a n im o u s a p p ro v a ls  an d  th e  
a g r e e m e n ts  th a t  lack  a n y  co n flic ts  or a rg u m en ts  a t  ev ery  s ta g e  o f  th e  
d ec is io n -m a k in g  p ro cess  in  J a p a n e se  b u sin ess . W h en  a com p an y  n ee d s  to  
n eg o tia te  for a  n ew  co n tra ct w ith  an o th er  com pany, or n ee d s  to  r e q u est  
an y  ch a n g es  to  th e  o th er  com pany, n eg o tia tio n s  a n d  a rg u m e n ts  sh o u ld  n ot  
be con d u cted  in  a d irect w a y  accord in g  to  th e ir  p r in c ip les . To u n d ersta n d  
th e  c o u n terp a r ts’ r e a l in te n t io n  and  m ak e th em  com p reh en d , nem aw ashi, 

or p r io r-co n su lta tio n  is  n ecessary . In  o th er  w ords, th e  a im  is  to  g ive  r is e  to  
cam a rad erie  an d  p a r tn er sh ip s  b e tw een  th e  p erso n s con cern ed . S e tta i1 or 
corp orate e n ter ta in m e n t, p la y s  an  im p o rta n t ro le  in  p erfo rm in g  
nem aw ashi, or g ro w in g  ca m a ra d erie  a n d  p a r tn er sh ip s  b e tw e e n  th e  tw o  
p a r tie s  (W atan ab e 1996: 233 , A sa h i S h im b u n  1995: 84-7).

For a h ea r t-to -h e a r t ta lk , in v it in g  p erso n s con cern ed  to  d in n er  is  th e  
b est an d  e a s ie s t  w a y  b eca u se  i t  i s  a tra d itio n a l a n d  b a sic  w a y  to  m ak e  
o th ers  re la x  an d  fe e l am ica b le . In  th e  ear ly  1950s, th ere  a lrea d y  h ad  b een  
a w ord  in  fa sh io n  a m on g  w h ite -co lla r  w ork ers o f  b u s in e ss  d ep a rtm en ts , 
‘T he fiv e  l e t ’s; le t  h im  (c lien t) d in e, le t  h im  drink , le t  h im  h a v e  (m oney), 
le t  h im  s le ep  (w ith  w om en ) an d  le t  h im  b eh a v e  lik e  a  lord .’ T h ese  w ere  
in d isp e n sa b le  for b u s in e ss  su c c e ss  (A sa h i S h im b u n , 1995: 84). G o lf cam e  
la ter . P la y in g  g o lf  is  a n o th er  e s s e n t ia l  sk ill  for a com p an y  m a n  to g e t  a 
prom otion . A s a  m a tte r  o f  fact, a  com p an y  m a n  w ho d oes n o t p la y  g o lf  is  
l ik e ly  to  be la b e le d  a s  p o w er less . P la y in g  g o lf  to g e th e r  is  a good  
op p ortu n ity  to  h a v e  a h ea r t-to -h e a r t ta lk  b eca u se  i t  ta k e s  a  w h o le  day. 
T he im p o rta n t p o in t to  n o te  is  th a t  th e  p erso n s n ev er  ta lk  a b o u t th e
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b u s in e ss  d u r in g  se tta i  b u t ju s t  enjoy  th e m se lv es . I t is  im p o rta n t to  sh a re  
after-w ork  tim e  a n d  w eek en d s, w h ich  w ou ld  d evelo p  ca m a ra d er ie  to  
u n d er sta n d  ea ch  p o sitio n  an d  su g g e s t  th e  p o in t o f  com p rom ise .* 6

2 .3 .2  Shayo-zoku , expense-account spenders

T he term , shayo-zoku , (‘com p an y  b u s in e ss  g a n g ’, i f  tr a n s la te d  
litera lly ), w h ich  m e a n s  ex p e n se  a ccou n t sp en d ers, f ir s t  a p p ea red  in  1951  
an d  q u ick ly  b eca m e p op u lar in  J a p a n e se  corp orate society . W h ile  th e  
J a p a n e se  econ om ic  recovery  s ta r te d  in  1951, ev e n  a p erson  in  a 
m a n a g e r ia l p o s itio n  d id  n ot g e t a sa la ry  su ff ic ie n t to  esco r t b u s in e ss  
p a r tn ers  and  c lie n ts  to  n ig h tc lu b s  a n d  b ars a t h is  o w n  e x p en se . T he  
e x p en se  a ccou n t for b u s in e ss  e n te r ta in m e n t w a s in tro d u ced  to  a lm o st  
every  com p an y  d u r in g  th e  b eg in n in g  o f th e  econ om ic recovery. I t  d id  n o t  
ta k e  a lo n g  tim e  u n til  lu x u r io u s  r e sta u r a n ts , n ig h tc lu b s, f ir s t-c la s s  s e a ts  
for p ro fe ss io n a l sum o  w r e s t lin g  m a tch es  and  tr a d it io n a l se a so n a l  
fe s t iv a ls  b eg a n  to  be crow d ed  w ith  th o se  w ho en joy ed  th e m  w ith  e x p e n se  
a cco u n ts (A sa h i S h im b u n  1995: 85, 230-1).

In  1954, th e  J a p a n e se  M in istry  o f  F in a n ce  in tro d u ced  a  ta x  for 
b u s in e ss  e n te r ta in m e n t e x p e n se s  in  order to  p u t a b rak e on  la v ish  
ex p e n se  a ccou n ts. H ow ever, th e  a n n u a l a m o u n t o f  e n te r ta in m e n t  
e x p e n se s  rep o rted  from  a ll J a p a n e se  e n ter p r ise s  h a s  n ev e r  b een  low er  
th a n  th e  p rev io u s  y ea r  u n til  th e  ser io u s  r e ce ss io n  in l9 9 3 ,  s in c e  th e  
N a tio n a l Tax A d m in istr a tio n  A gen cy  fir s t  b eg a n  to ta k e  th e  s ta t is t ic s  in  
1961 (A sa h i S h im b u n  1995: 85, 231). F igu re  2 .1  sh o w s to ta l a n n u a l  
e n te r ta in m e n t e x p e n se s  o f  J a p a n e se  co m p a n ies a n d  th e  G ross D o m estic  
P rod uct (G DP) o f  J a p a n . T otal e n te r ta in m e n t e x p e n se s  an d  G D P  
in c r ea se d  accord in g ly  from  1961 to  1991. T he r ise  in d ic a te s  th a t  co st
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red u ctio n s for e n te r ta in m e n t e x p e n se s  w ere  se ld o m  ex a m in e d  or a rg u ed  
for d u rin g  th e  p eriod . A lth o u g h  m a n u fa ctu r in g  co st h ad  b een  red u ced  by  
in tro d u c in g  th e  la t e s t  te c h n o lo g ie s  in  th e  sa m e period , th e  r is e  o f  
e n te r ta in m e n t e x p e n se s  in d ic a te s  th a t  w h ite -co lla r  se c tio n s  d id  n o t  
con tr ib u te  to  red u c in g  b u s in e ss  co st (K ato 1990: 97).

B rib ery  sc a n d a ls  *7 or la v is h  corp orate e n te r ta in m e n t co s ts  o ften  
becam e th e  su b ject o f  c r itic ism  d u rin g  th e  period . N e v e r th e le s s , d ra stic  
ch a n g es  in  s e tta i  w ere  n ot stro n g ly  a rgu ed  for a s  far a s  F ig u re  2 .1  sh o w s. 
The p ea k  o f th e  e x p e n se s  sh o w s J a p a n ’s bubble boom . J a p a n e se  bubble  
boom  m ad e a s e tta i  b ub ble a s  w ell. T he f ir s t  a n d  rap id  econ om ic drop  
from  1993 to  1995  in d ic a te d  J a p a n ’s  econ om ic b ub ble h ad  b u rst. T he  
w o rst p ostw a r  econ om ic r e c e ss io n  in  J a p a n  im m ed ia te ly  im p a cted  s e tta i  

costs, w h ich  h ad  n ev er  dropped  in  i t s  recorded  h istory.
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Source:
C orporate e n te r ta in m e n t costs: N a tio n a l Tax A d m in istra tio n , J a p a n  

G D P  Jap an : E con om ic P la n n in g  A gency, J ap an
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2 .3 .3  Im p a c t o f  S e tta i on Japanese so c ie ty

S e tta i  s t i l l  is  an  e s s e n t ia l  a n d  e ffec tiv e  w a y  to prom ote n ew  b u s in e ss  
an d  k eep  good r e la tio n sh ip s  an d  p a r tn ersh ip s . I t w a s  n o t b u s in e ss - lik e  
p a r tn ersh ip s  b u t p erso n a l fr ien d sh ip s  th a t  w o u ld  lea d  c o m p a n ies  to  
a ch iev e  b u s in e s s  g o a ls  in  th e  J a p a n e se  b u s in e ss  w orld . J a p a n e se  
com p an ies h av e  accord in g ly  sp e n t  m uch  on e n te r ta in m e n t e x p e n se s . It  
w a s rep orted  th a t  a s  m u ch  a s 6 .2  tr illio n  y en  (abou t 1 .9  tr ill io n  bah t) w a s  
sp e n t on  s e tta i  in  a ll o f J a p a n  in  1992  (A sah i S h im b u n  1995: 231 , A sa h in a , 
1997: 88).

S om e shayo-zoku  sp en d  e x p e n se  a cco u n ts p er  m o n th  th a t  exceed  
th e ir  m o n th ly  in co m e by a s  m u ch  a s  te n  fold. In  a d d itio n , b u d g et for 
b u s in e ss  e n te r ta in m e n t e x p e n se s  rep o rted ly  in c r e a se s  in  accord an ce w ith  
o n e ’s p rom otion . They, th erefore , are p rov id ed  w ith  co n sid era b le  b u d g e ts  
for corp orate e n ter ta in m e n t, in  sp ite  o f m u ch  le s se r  sa la r ie s  com p ared  
w ith  th e ir  A m erican  co u n terp arts , an d  are ab le  to en joy  a la v is h  b u s in e ss  
d in n er  a t  a lu x u r io u s  r e s ta u r a n t  r e la tiv e  to  th e  sca le  o f  th e ir  com p an y  
(R e ish a u er  1979: 196).

T h e fo llo w in g  is  an  ex a m p le  sh o w in g  how  im p o rta n t s e tta i  s t i l l  is  
today. Teikoku D ata B a n k  Co., L td ., th e  top  re sea rch  com p an y  in  J a p a n , 
carried  o u t a su rv ey  a sk in g  3 8 4  com p an y  o w n ers w ith  m ore th a n  30  
e m p lo y ees  a b o u t th e  e ffec t an d  n e c e s s ity  o f  se tta i. M ore th a n  60  p ercen t  
o f th em  a n sw e re d  th a t  s e tta i  a ffec ts  th e ir  b u s in e ss , and  m ore th a n  85  
p ercen t n o ted  th e  n e c e s s ity  o f  se tta i. O n th e  o th er  h an d , 6 0  p ercen t o f  
th em  h op ed  th e  cu sto m  o f  se tta i  w ou ld  en d  (Y om iuri S h im b u n , M ay  
2 0 ,1 99 8 ). T he r e su lt  sh o w s a co n tra d ictio n  th a t  se tta i  is  a n  u n fa vorab le  
custom , b u t on e  th a t  ca n n o t be ab an d on ed .
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L av ish  s e tta i  b u d g ets  p rodu ced  a double p rice sy s te m  in  J a p a n e se  
society . A ra i S h in y a , p re s id e n t o f  a  m id d le  sc a le  su p erm a rk et ch a in  
ca lled  i t  ‘com p an y  y e n ’ a g a in s t  ‘p r iv a te  y en ’. H e cr itic ize d  ‘com p an y  y e n ’ 
w h ich  b oosted  p rices a s  a r e su lt  o f  l im it le s s  se tta i  b u d g ets . For ex a m p le , 
m an y  lu x u ry  r e s ta u r a n ts  d ou ble or tr ip le  th e  p r ices  o f  w h a t o rd in ary  
p eop le can  afford  to  p ay  by th e m se lv e s  a t one tim e . M em b ersh ip  p r ices o f  
a g o lf  club  lo ca ted  in  th e  o u tsk ir ts  o f Tokyo q u a d ru p led  in  o n ly  th ree  
years. C om m ercia l flo w er  fa rm ers ra ise  orch id  flo w ers  e sp e c ia lly  b red  for  
g ift p u rp oses, th a t  can  s e l l  a t  a n  ex tra v a g a n t price, a b o u t te n  t im e s  a s  
m u ch  a s  th e  p rice o f com m on  o n es  (A sa h i S h im b u n  1995: 90). T h ese  fa c ts  
sh ow  th a t  J a p a n e se  corp orate cu ltu re  im p a cted  J a p a n e se  so c ie ty  by  
m ea n s o f  e s ta b lis h in g  a n  ex tra o rd in a ry  price stru c tu re . T he T ax a tion  
S y stem  R esea rch  C om m ittee  o f J a p a n  p o in ts  o u t th a t  th e  e x trem e  p rice  
stru c tu re  in flu en c ed  by s e tta i  w a s  a c lea r  factor th a t  le d  to  a g en era l 
d issa tis fa c tio n  o f  l ife s ty le  in  J a p a n  (ibid.: 90-1).

2 . 4  J a p a n e s e  C o r p o r a t e  P r e s e n c e  i n  T h a i l a n d

2.4.1  Japanese  in v e s tm e n t flow  to T hailand

J a p a n e se  p r iv a te  fo re ig n  d irect in v e s tm e n t cen te r e d  o n  S o u th  E a s t  
and  E a s t  A s ia  b eg in n in g  in  th e  1 96 0 s. A t th a t tim e , th e  a im  w a s  to  secu re  
m a rk ets  ra th er  th a n  p ro fits  (Y am a sh ita  1998: 63-5). In  1963, J a p a n e se  
in v e s tm e n t  to  T h a ila n d  w a s  180 m illio n  b ah t (Y osh ikaw a 1992: 183). T he  
volu m e in c r ea se d  to  4 0 4  m illio n  b a h t in  1969, o ver  th e  tw ice  th a t  o f  th e  
p rev io u s year. In  1973, J a p a n e se  d irect in v e s tm e n t  to  T h a ila n d  a m o u n ted  
to  707  m illio n  b ah t, w h ich  su rp a sse d  th e  a m ou n t o f  fo re ig n  d irect  
in v e s tm e n t  (FD I) from  th e  U n ite d  S ta te s  for th e  f ir s t  t im e  (P h o n g p a ich it
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an d  B ak er  1997: 137). T here w ere  on ly  30  J a p a n e se  a f f i l ia te s  in  T h a ila n d  
in  1954, b u t 137  by 1965, a n d  2 1 7  by 1970  (JCC B 1995: 2 16 -7 ).

T h e rap id  in v e s tm e n t in crea se  c a u sed  T h a ila n d ’s  tra d e  d efic it  to  
a ccu m u la te  a g a in s t  J ap an . B y 1969, th e  d efic it r ea ch ed  3 0 0  m illio n  บ ร  
d olla rs. T h e s itu a t io n  m ad e T h a i loca l c a p ita lis ts  fea r  p o te n tia l J a p a n e se  
d o m in a tio n  o f  th e  loca l econ om y (Y osh ikaw a 1992: 183-6). J a p a n e se  tra d e  
proced ure b eca m e a ta r g e t o f  cr itic ism  and  fo stered  a m o v em en t to  
b oycott J a p a n e se -m a d e  goods. In  N ovem b er 1972, a n t i-J a p a n e se  p ro te s ts  
led  by T h a i s tu d e n ts  eru p ted  in  B an gk ok  (W un’g aeo  1984: 82-6). A fter th e  
p rotest, th e  J a p a n e se  g o v ern m en t took  som e co u n ter m e a su r e s  to  red u ce  
a n tip a th y  o f T h a i p u b lic  c r itic ism  by red u cin g  d u tie s  on  T h a i goods and  
in c r e a s in g  lo a n s  to  th e  T h a i g ov ern m en t. J a p a n e se  a f f i l ia te s  th a t  w a n te d  
to  s ta y  th ere  w ere  com p elled  to  a m en d  b u s in e ss  p ro ced u res so  a s  to  be 
a ccep ted  by th e  loca l c a p ita lis ts  and  w ork ers (P h o n g p a ich it a n d  B ak er  
1997: 137).

It m u s t be n o ted  th a t  T h a ila n d ’s  trad e d efic it  h a s  c o n tin u ed  to  
in c r ea se  e v e n  a fter  th e  a fo rem en tio n ed  p ro test. N e v e r th e le s s , th e  a n ti-  
J a p a n e se  m o v em en t h a s  n o t occurred  s in ce  th e n  p a r tly  b eca u se  th e  
J a p a n e se  gov ern m en t, a u th o r it ie s  an d  p r iv a te  e n te r p r ise s  o p era tin g  in  
T h a ila n d  h a v e  p rom oted  c u ltu ra l ex ch a n g e  an d  coo p era tion  b e tw e e n  th e  
n a tio n s  (W un’g aeo  1984 :87 -88 ). *8

F o llo w in g  th e  1985  P la z a  Accord, *9 a b ig  ch a n g e  o f  th e  p a tte rn  o f  
J a p a n e se  in v e s tm e n t  to  T h a ila n d  occurred. J a p a n e se  e n ter p r ise s , d u e  to  
th e  y e n ’s h ig h  a p p rec ia tio n  c a u se d  by th e  P la za  A ccord, w ere  forced  to  
tra n sfer  p rod u ction  p ro cess  to  lo w er-co st p ro d u ction  s i t e s  in  order to  
m a in ta in  in te r n a tio n a l co m p e titiv e n e ss . J a p a n e se  in v e s tm e n t  ru sh ed  
in to  T h a ila n d  p a rtly  b eca u se  th e y  cou ld  r e a liz e  lo w er  w a g e  co st and
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p artly  b eca u se  th e  cou n try  h ad  lon g -term  p o lit ica l s ta b ility , o p e n n e ss  to  
foreign  in v e s tm e n t and  r e la t iv e ly  w e ll d ev e lo p ed  in fra stru c tu re  
(P h o n g p a ich it a n d  B ak er  1997: 155-6 , Y am a sh ita  1998: 6 3-4). In  1987, th e  
a m o u n t o f  J a p a n e se  d irect in v e s tm e n t  to  T h a ila n d  w a s  3 .3  b illio n  b ah t  
and  i t  d ra m a tica lly  in crea sed  u n til  1990: 14 .6  b illio n  b ah t in  1988, 18 .7  
b illio n  b a h t in  1 98 9  a n d  2 7 .8  b illio n  b ah t in  1990. T h e sh a r e  o f  J a p a n e se  
d irect in v e s tm e n t  o f  th e  w h o le  fo reig n  d irect in v e s tm e n t  to  T h a ila n d  grew
52 .2  p ercen t in  1 988  (H arad a  a n d  Ino 1998: 108). T h e n u m b er  o f J a p a n e se  
a ffilia te s  in  T h a ila n d  w a s 3 94  in  1985, a n d  co n tin u ed  to in c r ea se  u n til  
M arch  1998, up to  1 ,178  (JC C B 1995: 216, JETR O  1998: 28).

F igu re  2 .2  sh o w s th a t  th e  n u m b er  o f  J a p a n e se  a ffilia te d  co m p a n ies  
in  T h a ila n d  h a s  in c r ea se d  en o rm o u sly  an d  ra p id ly  a fter  th e  P la z a  Accord. 
Table 2 .1  su m m a r ize s  p o stw a r  econ om ic r e la tio n s  b e tw e e n  T h a ila n d  and  
J a p a n  in  ch ron o lo g ica l ta b le  form .
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F ig . 2 .2  N u m b e r  o f  J a p a n e s e  C o m p a n ie s  in
T h a ila n d

<fl3>
1๐ .£5๐
(นิ-O£๐

Year

Source: J a p a n e se  C ham ber o f  C om m erce in  B an gk ok

■  Hotel, 
R estaurant

□  Transporta tion  
& Travel

□  C onstruction

□  M anufacturer

□  Trading
Company_____
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T able 2 .1  C hron o log ica l ta b le  o f  econ om ic r e la tio n s  b e tw e e n  T h a ila n d  a n d  
J a p a n

Japanese Investm ent to Thailand Thai Economy and Politics

1954 Japanese Chamber of Commerce 
in Bangkok (JCCB) is founded w ith  30 
member companies.
1959 M itsui and Itochu found a joint 
trading company.

1961 The Japanese governm ent agrees 
to provides 9.6 billion yen  to Thailand  
w ithout compensation.
1964 Thai Daimaru opens. Toyota 
starts to operate a factory.
1965 The number of JCCB member 
com panies reaches 138.

1968 1st yen  loan to Thailand (21.6 
billion yen)
1970 Japanese direct investm ent 
occupies 32.2 % of the total FDI 
(USA, 18.8%) .
The Thaniya Building is established. It 
soon becom es the center building o f
CTQ hVl P*Y*i ฑ ÇT .โฉฑฉทfifiû Q ffilio  fûû
1972 2nd yen  loan to Thailand (64 billion  
baht)
(1973 The first oil crisis)

(1978 The second oil crisis)
1980 JCCB member com panies:349 
Japanese direct investm ent averages 
523 m illion baht per year, 1960-1980.

1954 Industrial Prom otion Act is  
settled.
1959 Budget Bureau, N ational 
S tatistica l Office, NEDB and BOI are 
established  as infrastructure for 
promoting urban economic growth.
1960 Investm ent Promotion Act is
ก ล flQPfl ( OBAVpfAt] frn rr i 1

1961 The first NEDB plan is  carried  
out: stress on economic growth by 
encouraging the private enterprises.

1966 The second 5-year plan stressin g  
agriculture is started.
1967 ASEAN is founded.
1969 Thailand’s trade deficit against 
Japan reaches 300 m illion US dollar.
1971 Thanom comes to power by coup 
de’ tart.
The 3rd 5-year plan starts: 
encouragem ent of heavy and chem ical 
industry
1972 Investm ent Prom otion Act is  
renewed to encourage export industry. 
NSCT starts anti-Japanese protests.
1973 Student-led uprising
1974 Student uprising erupts against  
Japanese PM Tanaka’s visit.
1976 4th 5-year plan starts: promotion  
of Agro-industry
1977 Investm ent Prom otion Act is 
revised. BOI is under the direct control 
of PM.
1981 5th 5-year plan: re-establishm ent 
of national economy and im provem ent 
of trade deficit
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1985 The Plaza Accord is signed.
JBBC member companies: 394 
9 Japanese banks decide to make a 37 
billion yen  loan to 4 Thai public 
corporation.

1988 The num ber of Japanese direct 
investm ent is 391, am ounting to 148 
billion baht.
1989 JCCB has the m ost increase of the 
member companies: 172, adding up to 
696 companies.
1991 JCCB member com panies exceed
1 ,000.

1995 the total am ount of Japanese  
investm ent flows since 1960 reaches 
711 billion baht (BOI basis).
1998JCCB members reach 1,166. 
Japan’s over 8.6 billion USD loan, 
‘M iyazawa P lan ’ included, for 
Thailand’s recession is approved.
The number o f Japanese residents 
decreases by 5.4% to 22,481 from the 
previous year.
Japanese investm ent to Thailand  
decreases from 720 billion baht in 1997 
to 373 billion baht in 1998, on a start
up basis.

1982 Foreign exchange earnings from 
tourism  surpassed th at from rice for 
the first time.
1984 Dom estic sa les o f TV averages 
74 % increase per year since 1980.
1986 6th 6-year plan: d iversification of 
production process
1987 Tourism promotion: V isiting
Thailand Year
The hundred-year anniversary o f the 
treaty of am ity betw een Thailand and 
Japan
1988-1990 GDP growth exceeds 10%.

1991Thai m ilitary in stiga tes a coup. 
1992 Uprising against Suchinda  
governm ent occurs.
7th 5-year plan: promotion of provincial 
industrialization
1996 8th 5-year plan: im provem ent of 
hum an resource
1997 The governm ent sh ifts Thai baht 
to floating exchange system . The 
growth rate of GDP is -0.4% . 17.2 
billion USD loan including IMF is 
approved. 58 finance com panies are 
suspended.
1998 Exchange rate o f U SD /B aht has 
the low est record: 1 U SD /56 baht.
Total governm ent debt reaches 476.1  
m illion baht, 9.9% o f GDP.
The GDP growth rate is  -8.0% .
-1999 Amazing Thailand cam paign is 

__________________________________________ carried out to promote tourism.________
Source: P h o n g p a ich it  a n d  B ak er  (1997), S u eh iro  (1996), Y osh ik a w a  (1 9 92 ), 
JC C B  (1995), H a ra d a  an d  Ino (1998), JETR O  (1998 , 1999), J P (1 9 9 9 ), 
B an gk ok  P o st (1999).
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2 . 4 . 2  J a p a n e s e  s t y l e  m a n a g e m e n t  i n  T h a i l a n d

F rom  th e  b eg in n in g  o f  th e  1 9 6 0 s u n til  th e  1 970s, J a p a n e se  
in v e s tm e n t  to  T h a ila n d  w a s a im ed  a t  im p o rt su b st itu tio n  in  th e  d om estic  
m a rk et. J a p a n e se  a ff ilia te s  p erform ed  tech n ica l tr a n sfer  by m e a n s  o f OJT. 
J a p a n e se  r e s id e n t o fficers d isp a tch ed  from  th e  h ea d q u a r te r s  ta u g h t  
o p era tio n  techn ology , m a ch in e  rep a ir  an d  m a in ten a n ce , and  q u a lity  
con tro l to  T h a i lo ca l em p lo y ees  on  a o n e-to -on e  b a sis . In  co n tra st, 
E u rop ean  and  th e  บ .ร . co m p an ies se n t  com p an y  te c h n ic ia n s  to  tea ch  
o p era tio n  tech n o lo g y  a s  sp ec ified  in  th e  m a n u a ls  to  T h a i lo ca l em p lo y ees, 
an d  th e n  re tu rn ed  h om e (Y am ash ita  1998: 65-66).

W h en  O JT w a s carr ied  out, J a p a n e se  a ff il ia te s  a tte m p te d  to  
ed u ca te  loca l em p lo y ees  u n d er  J a p a n e se  s ty le  m a n a g em en t, su ch  a s  
l ife t im e  em p lo y m en t a n d  sen io r ity -b a sed  p rom otion  (ib id .). H ow ever, a s  
A b eg g len  con clu d es, in d u str ia liz a t io n  o f  a cou n try  m a y  su cceed  w h e n  
lab or m a n a g e m e n t is  carried  on by a d o p tin g  th e  so c ia l sy s te m  a n d  v a lu e s  
(1 958 :142 ). T he p o in t o f  co n ten tio n  th a t  J a p a n e se  s ty le  m a n a g e m e n t  
w ou ld  w ork  am on g  T h a i lo ca l e m p lo y ees  is  w h e th er  T h a i p eo p le  w o u ld  
v a lu e  life t im e  em p lo y m en t an d  se n io r ity -b a sed  p rom otion  sy stem , an d  
th e n  fe e l lo y a lty  to  th e  com pany.

K om in  S u n ta r e e  a n a ly z e s  v a r io u s v a lu e  c lu ste r s  o f  T h a i p eo p le  from  
h er  em p ir ica l resea rch . S h e  p o in ts  o u t th a t  th e  T h a i v a lu e  sy s te m  
r e la t in g  to  m o tiv a tio n a l p ro cesse s  in  o rg a n iz a tio n a l s e t t in g s  is  
ch a ra c ter ized  by th ree  fea tu res: 1) T h a i p eop le  v a lu e s  ‘ego ’ an d  ‘face', 
th ere fo re  s tro n g  a n d  d irect c r it ic ism s  a n d  fa ce-to -fa ce  co n fro n ta tio n s  
sh ou ld  be avoided; 2) s in ce  T h a i so c ie ty  h a s  a r e la t iv e ly  t ig h t  h iera rch ica l  
so c ia l sy s te m s , T h a i p eop le  a ccep t e x is te n t ia l  in e q u a lity  a n d  a  stro n g  
v a lu e  o f ‘r e la tio n sh ip ’. T hai em p lo y ees  can  be m o tiv a te d  to  w ork
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d ev o ted ly  for th e  lea d er  th e y  lik e  a n d  resp ect; and  3) a r e la tio n -o r ie n te d  
lea d er sh ip  s ty le  is  n e c e ssa r y  w h en  a n ew  sy ste m  is  in d o c tr in a ted  (K om in  
1990: 701).

J a p a n e se  r e s id e n t o fficers in  p ra ctice  fe e l som e w o rk -re la ted  ‘c u ltu ra l  
g ap ’ w h e n  th e y  carry  o u t th e  ed u ca tio n  o f  h u m a n  reso u rces. T he  
fo llo w in g s are som e exam p le:

“Soon after the Thai engineers learned our techniques, they moved to 

another company where they could get better pay”(JCCB Monthly Journal 

vol.302, 1987: 38-42).

“Thai engineers seem to have strong sectionalism. They do not want to 

teach their learned technique to other engineers of the same 

comp any” (JCCB Monthly Journal vol.297, 1986: 79).

“New Thai university-graduate engineers refused to work under senior 
engineers who had only high school background” (JCCB Monthly Journal 
vol.305, 1987:17).

T h ese  ex a m p les  s ig n if ic a n tly  re flec t T h a is ’ w o rk -re la ted  v a lu e  
sy s te m  th a t  K om in  a n a ly z e s . T h a i em p lo y ees  do n o t seem  to  v a lu e  
life t im e  em p lo y m en t or se n io r ity -b a sed  prom otion . T h ese  ex a m p les  
in d ic a te  th e  d ifficu lty  o f  tr a n sfer r in g  J a p a n e se  s ty le  m a n a g em en t  
tr a n sfer  to  T h a i in d u stry  a s  i t  is . Labor m a n a g em en t b a sed  on  so c io 
cu ltu ra l v a lu e s  o f  th e  p eop le  w ou ld  su c c e ss fu lly  le a d  to  h ig h  
o rg a n iz a tio n a l p erform an ce a n d  p ro d u ctiv ity  in  th e  p rocess o f  
in d u str ia liz a t io n  o f  a co u n try  (A b eg g len  1958: 142, K om in  1990: 703).
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2 .4 .3  Japanese co m m un ity  in  T ha iland  a n d  i ts  local cu ltu ra l 

in tera ctio n s

A ccord ing to  th e  J a p a n ese  E m b a ssy  in  T h a ila n d , th ere  are 2 2 ,4 8 1  
J a p a n e se  w ho h a v e  reg is te r e d  th e m se lv e s  a s  r e s id e n ts  w ith  th e  em b a ssy  
as o f O ctober 1998, w h erea s, th e re  m ig h t be ab ou t 4 5 ,0 0 0  J a p a n e se  w h en  
in c lu d in g  th o se  w ho s ta y  in  T h a ila n d  w ith o u t r e g is te r  w ith  th e  J a p a n e se  
E m b a ssy  (S a ito  1999: 17). N ea r ly  80  p ercen t o f  2 2 ,4 8 1  liv e  in  B an gk ok , 
and  on ly  2 65  o f a ll h av e  r e g is te r e d  th e m se lv e s  w ith  th e  E m b a ssy  as  
p erm a n en t r e s id e n ts  (th e  J a p a n e se  E m b a ssy  in  T h a ila n d ).

Table 2 .2  C h a ra c ter istic s  o f J a p a n e se  liv in g  in  T h a ila n d  (as o f  O ctober  
1998)

C h a ra cter istic s N u m b er
J a p a n e se  a ff il ia te d  com p an y w ork ers a n d  th e ir  
fa m ily

1 8 ,7 36

R ep orters o f  J a p a n e se  m ed ia  a n d  th e ir  fa m ily 103

S e lf-b u s in e ssm e n , lib e ra l p ro fe ss io n a ls  and  th e ir  
fa m ily

679

R esea rch ers , s tu d e n ts  a n d  th e ir  fa m ily 467

T he J a p a n e se  g o v ern m en ta l o ffic ia ls  a n d  th e ir  
fa m ily

916

O th ers 1 ,315

P erm a n en t r e s id e n ts 265
Total 2 2 ,4 81
T h ose l iv in g  in  B an gk o k 17 ,809
Source: The Japanese Embassy in Thailand. The number is based on Japanese 

who registered themselves as residents with the Japanese Embassy.
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A lth o u g h  a lm o st a ll o f  th e  J a p a n e se  l iv in g  in  T h a ila n d  are tem p o ra ry  
r e s id e n ts , v ar io u s fe a tu r e s  m irrorin g  th e  d is t in c t iv e n e ss  o f  J a p a n e se  
cu ltu re  -  grou p ism  and  co lle c tiv ism  -  are fou n d  in  T h a ila n d , m a in ly  in  
B an gk ok . M an y  J a p a n e se  r e s id e n ts  liv e  a lo n g  th e  S u k h u m  v it  R oad. 
T h ere are su p erm a rk ets , J a p a n e se  r e sta u r a n ts , b ea u ty  p arlors, an d  ev e n  
tu to r in g  sch oo ls , ta r g e tin g  J a p a n e se  r e s id e n ts  in  th is  area . T h e n u m b er  
o f p u p ils  o f  th e  J a p a n e se  S ch oo l in  B an gk ok  h ad  k ep t in c r e a s in g  u n til  
1998: from  1 ,0 2 7  in  1987  up to  2 ,0 1 6  in  1998  (see  Table 4 .2  in  C h a p ter  4). 
T he p u p ils  o f  th e  J a p a n e se  S ch oo l are req u ired  to  h a v e  J a p a n e se  
n a tio n a lity , a n d  a ll te a ch e rs  are se n t  from  J a p a n  ex cep t th o se  o f T h a i 
la n g u a g e  an d  sw im m in g . M an y  J a p a n e se  w iv e s  s tu d y  a t s e v e r a l T h a i  
la n g u a g e  sch oo ls d es ig n ed  for J a p a n e se  a t S u k h u m v it a rea  p a r tly  
b eca u se  th e y  w a n t to  m ak e J a p a n e se  fr ien d s in  th e  sa m e  s itu a t io n . M an y  
J a p a n e se  a ff il ia te d  co m p an ies o rg a n ize  J a p a n ese  w iv e s ’ a c tiv itie s : for  
ex a m p le , reg u la r  lu n ch  m e e tin g s  a n d  v o lu n teer  a c t iv it ie s  on  b e h a lf  o f  th e  
com pany. T h e J a p a n e se  A sso c ia tio n  in  T h a ila n d  p ro v id es v a r io u s  k in d s  o f  
le isu r e  a c t iv it ie s  co v er in g  a ll f ie ld s  o f  sp o rts  a n d  cu ltu re  to  th e  9 ,2 0 6  
m em b ers a s  o f  M ay 1999  (K ru ng T hep, J u ly  1999). A s se e n  th ro u g h  th e s e  
a c t iv it ie s , th e  J a p a n e se  so c ia l s tr e s s  on  th e  im p o rtan ce  o f  b e lo n g in g  to  a  
group se e m s  to  be u n m ista k a b le .

T h ere  are m a n y  k in d s  o f p u b lica tio n  in  J a p a n e se  to  m e e t v a r io u s  
r e a d er s’ ta s te s . J a p a n e se  in  B an gk o k  ca n  k eep  up w ith  cu rren t to p ics  in  
ev ery  f ie ld  b oth  in  T h a ila n d  a n d  in  J a p a n  th ro u g h  n ew sp a p ers  a n d  
m a g a z in es . T able 2 .3  sh o w s th e  e x a m p le s  o f  p u b lica tio n  for J a p a n e se  in  
T h a ila n d . U n lik e  E n g lish  p u b lica tio n s , J a p a n e se  o n es  m ay  h a v e  few  
foreign  c o n sta n t read ers. T h e J a p a n e se  p u b lica tio n s  f is te d  b elow  
th ere fo re  m a in ly  ta r g e t  J a p a n e se .
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Table 2.3 Newspaper and other type of media for Japanese published
in  T h ailan d , a s  o f  J u ly  1999

T ype o f p u b lica tio n Number of 
publications*

S u b ject m a tter
N e w s p a p e r

Y om iuri 1 3 ,0 00 D a ily  n ew s
A sa h i 1 0 ,0 00 D a ily  n ew s
N ik k e i 800 B u s in e s s  n ew s

B an gk o k  S h u h o 1 2 ,6 00 W eekly  n ew s  o f T h a ila n d
J iji S ok u h o 550 P o litic s , econ om y  in  J a p a n  a n d  

T h a ila n d
K ru n g T hep  J o u rn a l several hundreds 

(Business secret) B u s in e s s  n ew s

O th e r  m e d ia
M arugoto  T h a ila n d 5 ,0 0 0 P ro v id in g  in fo rm a tio n  for
Voice M ail 1 3 ,0 00 en jo y in g  liv in g  in  T h a ila n d ,
W EB 1 5,000 su ch  a s  tou rs, golf,
KOKO 1 3,000 r e sta u r a n ts , e v e n ts ,
DACO 1 5,0 00 e n ter ta in m e n t, cu rren t top ics, 

a d v e r t ise m e n ts  o f sh o p s w h ich  
w elcom e J a p a n e se  cu sto m ers

P ro v id in g  in fo rm a tio n
G -D iary 1 5 ,000 p a r ticu la r ly  to  m en ’s ta s te .

Source: Krung Thep A ssociates. Living in Bangkok. JETRO, 1998:115,
Hello Thailand 1998/1999, COMM Pte.Ltd., 1998: 496-497, and  

collected by the author.
* Num bers o f publications are obtained by the author’s inquiry to each publisher, 
as o f A ugust 1999.
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T he J a p a n e se  gov ern m en t, e n te r p r ise s  an d  v o lu n teer  grou ps h a v e  
g ra d u a lly  s tr e s s e d  c u ltu ra l ex ch a n g e  a n d  so c ia l coo p era tion  to w a rd s T h a i 
so c ie ty  a n d  T h a i p eop le s in ce  th e  1970s. F irst, th e  J a p a n e se  
g o v ern m en ta l a g e n c ie s  and  r e la te d  o rg a n iz a tio n s  h a v e  carr ied  o u t d iv erse  
cu ltu ra l an d  e d u ca tio n a l a c t iv it ie s  m a in ly  th ro u g h  th e  J a p a n e se  M in istry  
o f F o re ign  A ffa irs and  th e  M in istry  o f  E d u catio n . T he J a p a n  fo u n d a tio n  
and  th e  J a p a n  In te r n a tio n a l C oop eration  A gen cy  (JIC A), b oth  o f  w h ich  
are a ff il ia te d  a g e n c ie s  o f  M in istry  o f F o re ig n  A ffa irs, h av e  p la y ed  a 
lea d in g  ro le  in  a ccep tin g  an d  su p p o rtin g  T h a i s tu d e n ts  w h o  w ish  to  s tu d y  
at J a p a n e se  u n iv e r s it ie s  and  in s t itu t io n s . T he n u m b er  o f  T h a i s tu d e n ts  
a ccep ted  w a s  2 0 7  in  1977  an d  h a s  in c r ea se d  ev ery  y ea r  s in ce  th en , up to
1 ,018  in  1996. In  ad d ition , J a p a n  a lso  h a s  in te r -u n iv e r s ity  ex ch a n g e  
a g r e e m e n ts  w ith  105 sch o o ls  in  T h a ila n d , a s  o f  1995  (T he U n iv e r s ity  o f  
Tokyo: S tu d y  G roup 1998). T he T h a ila n d  C u ltu ra l C en ter  w a s  co n stru cted  
in  1987  a t  th e  J a p a n e se  g o v ern m en t e x p e n se s  (JC C B  1995: 188). I ts  m a in  
h a ll h a s  o p en ed  to  ev ery  k in d  o f  c u ltu ra l p erform an ce, su ch  a s dram a, 
m u sica l con certs , and  d an cin g  p erfo rm an ces, r e g a r d le ss  o f  tr a d itio n a l or 
m odern, a n d  d o m estic  or fo reig n  m ade.

Second , p r iv a te  sec to r  -  b u s in e ss  corp oration s, p r iv a te  fo u n d a tio n s  
an d  N G O s — h a s  a lso  co n tr ib u ted  to  so c ia l a n d  c u ltu ra l coo p era tion  
tow ard s T h a i so c ie ty  a n d  T h a i p eop le . J a p a n e se  a ff il ia te d  co m p a n ies in  
T h a ila n d  are e n g a g e d  in  n o t on ly  in d u s tr ia l  a n d  econ om ic a c t iv it ie s  b u t  
a lso  c u ltu ra l and  so c ia l coop eration . A ccord in g  to  a 1 996  JC C B  su rv e y  on  
th e  s ta te  o f  so c ia l a n d  cu ltu ra l co n tr ib u tio n  carr ied  o u t by J a p a n e se  
a ffilia te d  co m p a n ies  to w a rd s T h a i society , 2 7 6  re sp o n d e n ts  d on a ted  a 
to ta l o f  ab ou t 6 2 0  m illio n  b ah t in  f isc a l 1995. T h ey  m a in ly  d on ated  to  th e  
d istr ic ts  w h ere  th e  p eop le su ffered  a d isa s te r  su ch  a s  a flood, e v e n ts  in  
hon or o f roya l fa m ilie s , and  loca l sch o o ls  an d  tem p le s . In  a d d itio n  to

44



m o n eta ry  d on atio n s, th e y  u su a lly  accep t a n u m b er  o f  T h a i s tu d e n ts  for 
tech n ica l ed u ca tio n  program , h old  se m in a rs  an d  sy m p o siu m s, a n d  en g a g e  
in  e n v iro n m e n ta l sa feg u a rd  (JC C B  1997b: 14-15). W ith  th e  Toyoda  
F o u n d a tio n  to p p in g  th e  lis t , m a n y  J a p a n e se  a ff il ia te d  co m p a n ies  
con tr ib u te  th e m se lv e s  to  im p ro v em en t o f  c u ltu ra l coo p era tion  b etw een  
T h a ila n d  a n d  J a p a n  (Im a i 1998, S a ito  1999: 185-6).

It is  g en e ra lly  k n ow n  tod a y  th a t  N G O s p la y  a le a d in g  ro le  in  
im p rov in g  so c ia l a n d  cu ltu ra l c ircu m sta n ces  w orld w id e. R eg a rd in g  
J a p a n e se  N G O s’ a c tiv it ie s , J a p a n  In te r n a tio n a l V olu n teer  C en ter  (JVC) 
an d  So toshu  R e lie f  C om m ittee  b eg a n  th e ir  a c t iv it ie s  in  T h a ila n d  in  th e  
ear ly  1980s. T h eir  m a in  a c t iv it ie s  h a v e  g ra d u a lly  ex p a n d ed  from  re fu g ee  
a ss is ta n c e  n ea r  th e  border b e tw een  C am bodia to  m ore c u ltu ra l an d  so c ia l  
is s u e s , su ch  a s  im p ro v em en t o f life  o f p eop le  l iv in g  in  s lu m s  and , in  
m o u n ta in o u s  d is tr ic ts  (O gim ura 1990: 157). Today, m ore th a n  one  
h u n d red  N G O s b a sed  in  J a p a n  are e n g a g ed  in  so c ia l a n d  cu ltu ra l  
coop era tion  in  T h a ila n d , for in sta n ce , p ro v id in g  sch o la rsh ip  to  poor  
ch ild ren  in  th e  n o r th ea st  d istr ic t, ta c k lin g  a g a in s t  tra ffic k in g  in  w om en  
in to  p ro stitu tio n , im p ro v in g  poor farm in g , a n d  so on  (In te r v ie w  w ith  M s. 
S aito ). T h e J a p a n e se  g o v ern m en t m a in ta in s  f in a n c ia l a s s is ta n c e  to  th e se  
N G O s in  th e  form  o f  “S u b sid y  S y stem  for N G O  P rojects” th ro u g h  th e  
b u d g et for th e  M in is try  o f  F o re ign  A ffa irs (th e  U n iv e r s ity  o f  Tokyo 1998: 
55).

In  rea lity , th e re  are m a n y  J a p a n e se  l iv in g  in  T h a ila n d  w h o  are  
e n g a g ed  in  c u ltu ra l e x c h a n g e s  a n d  coop eration . For exa m p le , a  v o lu n te e r  
group p ro v id es J a p a n e se  g u id e  to u rs  in  th e  N a tio n a l M u seu m  in  B an gk ok  
for th e  p u rp ose  o f  h e lp in g  m ore J a p a n e se  to  u n d er sta n d  T h a i h is to r y  and  
cu ltu re . T he J a p a n e se  w iv e s  a sso c ia tio n  o rg a n ized  by th e  J a p a n e se  
A sso c ia tio n  h o ld s a c h a r ity  b a za ar  once a year, a n d  th e  to ta l s a le s  are
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p rov id ed  to  s e v e r a l a sy lu m s an d  th e  N G O s in  T h a ila n d  (K ru n g T hep  
A u g u st 1998). T h e J a p a n e se  sch oo l h o ld s  a n n u a l e v e n ts  w ith  se v er a l T h a i  
loca l sch o o ls  for th e  p u rp ose  o f  c u ltu ra l e x c h a n g e s  an d  b r in g in g  up  
fr ien d sh ip  b e tw e e n  T h a i a n d  J a p a n e se  ch ild ren . T he J a p a n e se  sch o o l  
reg u la r ly  d o n a tes  c lo th es  an d  d a ily  n e c e s s it ie s  a s  w e ll a s  f in a n c ia l  
a ss is ta n c e  to  a n  a sy lu m  for h a n d ica p p ed  ch ild ren  in  N on th a b u ri.

In  th is  w ay, th e  J a p a n e se  govern m en t, e n te r p r ise s  an d  in d iv id u a ls  
are e n g a g e d  in  im p rov in g  cu ltu ra l an d  so c ia l coo p era tion  b e tw een  
T h a ila n d  a n d  J a p a n . H ow ever, m o st J a p a n e se  r e s id e n t  o fficers se e m  to  
h av e  l it t le  tim e  to  p a r tic ip a te  in  th e se  so c ia l a n d  c u ltu ra l a c t iv it ie s . It 
se e m s  th a t  i t  i s  m ore im p o rta n t for th em  to  d ev o te  th e m se lv e s  to  
m a in ta in  J a p a n e se  corp orate cu ltu re , ra th er  th a n  to  u n d ersta n d  th e  
o th er  cu ltu re , th e  a ct w h ich  sh o u ld  be m ore w o rth fu l in  order to  fo ster  
good r e la t io n s  w ith  T h a i lo ca l w orkers.

2.4 .4  Japanese corporate cu ltu re  in  T hailand

1 8 ,7 3 6  o f  2 2 ,4 8 1  J a p a n e se  r e s id e n ts  are d isp a tch ed  from  J a p a n e se  
co m p a n ies  an d  th e ir  fa m ilie s . A s d escr ib ed  ea r lier , i t  s e e m s  to be d ifficu lt  
for J a p a n e se  m a n a g e m e n t to  in tro d u ce  th e ir  s ty le  to  th e  T h a i lo ca l s ta ff  
and  e m p lo y e e s  a s  i t  is . J a p a n e se  corporate cu ltu re  th erefo re  m a y  be 
h ard ly  a d o p ted  by th em . T he cu ltu re  is  m a in ta in e d  by J a p a n e se  r e s id e n t  
officers, in s tea d .

J a p a n e se  C h am b er o f C om m erce in  B a n g k ok  (JC C B) w a s  
e s ta b lish e d  in  1 9 5 4  w ith  30  m em b er com p an ies , and  in c r ea se d  to 1 ,162  
m em ber c o m p a n ies  a s  o f J u n e  1998. A ll th e  m em b er co m p a n ies  are T hai-
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J a p a n ese  jo in t e n ter p r ise s , and  tod a y  th e y  are c la ss if ie d  by in d u str y  a s  
follow s;

- M eta l
- M ach in ery
- T ex tile
- A g r icu ltu ra l p rod u cts
- F in a n ce , in su ra n ce
- T ra n sp o rta tio n
- H o u seh o ld  p rod u cts
- A u tom ob ile
- T ou rism , a d v e r tis in g
- C on stru ctio n
- C h em ica l p rod u cts
- E lec tr ic  m a ch in ery
- C om m u n ication
- D is tr ib u tio n  secto r
- C om m ercia l and  tra d in g  sector

Source: JC C B

E ach  sec tio n  h a s  a  m o n th ly  m e e tin g  in  order to  ex c h a n g e  in fo rm a tio n  
w ith  on e a n th er . A ll a tte n d e e s  are J a p a n e se  r e s id e n t o fficers. A ccord in g  
to  a J a p a n e se  r e s ta u r a n t m an a ger , w ho b rin g s lu n ch  b ox es to  se c tio n a l  
m eetin g s , th e y  so m e tim e s  g a th er  for no r e a so n  b u t to  en joy  c a su a l  
con v ersa tion  over lu n ch . In  a se n se , m o n th ly  m e e t in g s  are carr ied  o u t in  
order to  m a in ta in  a m ica b le  r e la tio n s  am on g  J a p a n e se  r e s id e n t  o fficers.

G olf i s  e s s e n t ia l  e le m e n t o f  s e tta i  a m on g  J a p a n e se  w ork ers a s  
d escr ib ed  ea r lier . G o lf for th e  p u rp ose  o f  se tta i  in  T h a ila n d  h a s  becom e  
p op ular am on g  J a p a n e se  r e s id e n t officers, a s  i t  is  r e la t iv e ly  ch ea p er  
se tta i  th a n  o ffer in g  d in n er  and  d r in k in g  a t n ig h tc lu b s. T h e n u m b er  o f  g o lf  
cou rses in  T h a ila n d  h a s  in c r ea se d  in  p a ra lle l to  in c r ea se  o f J a p a n e se  
a ffilia te s  an d  J a p a n e se  r e s id e n t o fficers. In  1968, th e re  w ere  few  g o lf
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cou rses  th a t  w ere co m p le te ly  fu rn ish ed . A fter th e  1985  P la z a  Accord, g o lf  
cou rses  m u sh ro om ed  in  th e  v ic in ity  o f  B an g k ok  up to  a b o u t 140. J a p a n e se  
r e s id e n t o fficers w ho lik e  g o lfin g  rep o rted ly  en joy  th e  sp ort 8 0  to  100  
t im e s  a y ea r  (S a ito  1999: 156-7).

T h e J a p a n e se  A sso c ia tio n  in  T h a ila n d  h a s  a g o lf  club. A lm o st a ll o f  
th e  m em b ers are J a p a n e se  r e s id e n t o fficers. W om en  m em b ers are very  
few , or ra th er  a n  excep tio n , ev en  th o u g h  th e  J a p a n e se  A sso c ia tio n  
c o n s is ts  o f  J a p a n e se  r e s id e n ts  in  T h a ila n d  w h o  are 18 y ea r s  o ld  an d  over, 
re g a r d less  o f sex . T he g o lf  club  g a th ers  once a m o n th  to p la y  golf, an d  th e  
p a r tic ip a n ts ’ n a m es, com p an y  n a m e s a n d  sco res  are rep o rted  in  th e  
m o n th ly  jo u rn a l. A s d escr ib ed  above, p la y in g  g o lf  to g e th er  is  a good  
o p p o rtu n ity  to  h a v e  a h ea r t-to -h ea r t ta lk  b eca u se  i t  ta k e s  a w h o le  day.

A s w ill  be d escr ib ed  in  d e ta il in  C h ap ter  4, th e  T h a n iy a  
e n te r ta in m e n t a rea  is  th e  g a th e r in g  sp o t o f  J a p a n e se  r e s id e n t  o fficers  
and  th e ir  b u s in e s s  v is ito r s . M an y ka raoke  h o u se s  a t T h a n iy a  ta r g e t  
J a p a n e se  r e s id e n t  o fficers, e x c lu d in g  fo re ig n ers. J a p a n e se  r e s id e n t  
officers e sc o r t th e ir  J a p a n e se  b u s in e ss  g u e s ts  an d  p a r tn ers  to  karaoke  

h o u se s  a t  th e  T h a n iy a  a rea  ju s t  lik e  in  J a p a n . It ca n  be sa id  th a t  shayo- 

zoku , a s  e x p la in e d  ear lier , a c tu a lly  e x is t  in  T h a ila n d . From  se e in g  th e se  
a c tiv it ie s , i t  can  be con clu d ed  th a t  J a p a n e se  r e s id e n t  o fficers are lik e ly  to  
g a th er  w ith  one a n o th er , ra th er  th a n  s ta y in g  w ith  th e ir  fa m ilie s , and  
m a in ta in  J a p a n e se  corp orate cu ltu re  h ere  in  T h a ila n d . A s far a s  th e  
a u th o r  is  con cern ed , a s  a  w ife  o f  a  J a p a n e se  r e s id e n t  officer, th e re  are few  
J a p a n e se  w iv e s  w h o se  h u sb a n d s  com e h om e e a r ly  in  th e  e v e n in g  a n d  s ta y  
w ith  th e ir  fa m ily  ev ery  w eek en d .
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2 . 5  C o n c l u d i n g  R e m a r k s

J a p a n e se  s ty le  m a n a g e m e n t is  ch a ra c ter ized  by life t im e  em p lo y m en t, 
sen io r ity -b a sed  p rom otion  an d  in -h o u se  u n ion s. T h ese  e le m e n ts  n u rtu red  
b oth  th e  e m p lo y e e s’ m e n ta l a n d  p h y sica l co m m itm en t to  th e  com p an y  
b eca u se  regu la r  em p lo y e e s  can  fe e l secu re  ab ou t th e ir  h o u se h o ld  fin a n ces  
a s far a s  th e y  s ta y  in  th e  com p an y  u n til  r e tir e m e n t age. M an y  sch o la rs  
p oin t ou t th a t  J a p a n e se  s ty le  m a n a g em en t su cceed ed  by in tro d u c in g  a 
J a p a n ese  so c io -cu ltu ra l v a lu e  sy s te m  -  fa m ily -lik e  r e la tio n sh ip s  a n d  a 
g rou p -cen tered  p a tte rn  o f  v a lu e  o r ien ta tio n  -  to  th e  c o n stitu tio n  o f  labor- 
m a n a g em en t re la tio n s .

W h en  J a p a n e se  d irect in v e s tm e n t  fled  to  T h a ila n d  in  th e  1960s, 
J a p a n e se  r e s id e n t o fficers tr ied  to  perform  tech n o lo gy  tr a n sfer  by m ea n s  
o f  OJT. A t th e  sa m e  tim e , J a p a n e se  a ff ilia te s  tr ied  to  in tro d u ce  life t im e  
em p lo y m en t an d  a se n io r ity -b a sed  p rom otion  sy s te m  to  T h a i loca l  
e m p lo y e e s’ m a n a g em en t. A s d escr ib ed  above, J a p a n e se  s ty le  m a n a g e m e n t  
is  r e fle c ted  in  th e  J a p a n e se  so c io -cu ltu ra l v a lu e  o r ien ta tio n , thereby, 
con flic ts  an d  m isu n d e r sta n d in g s  occu rred  b etw een  J a p a n e se  r e s id e n t  
officers an d  T h a i lo ca l e m p lo y e e s  w ho h av e  d ifferen t w o rk -re la ted  v a lu es . 
JC C B  p la y s  a p a r t in  a n a ly z in g  th e  p rob lem s a n d  se e k in g  
co u n term ea su res  th ro u g h  re sea rch  an d  sy m p o siu m s.

T he in flu en c e  o f  J a p a n e se  corp orate cu ltu re  u p on  J a p a n e se  l if e s ty le  
an d  J a p a n e se  v a lu e s  is  so  co n sid era b le  th a t  i t  is  o ften  sa id  th a t  J a p a n  is  a  
com p an y -o r ien ted  society . S in ce  th e  m ajor con cep t o f  J a p a n e se  corp orate  
cu ltu re  is  con form ity  a n d  a  se n s e  o f  so lid a r ity  a n d  un ity , i t  b ecom es  
a lm o st cu sto m a ry  for J a p a n e se  em p lo y ees  to  g a th er  an d  sp en d  tim e  
togeth er  d r in k in g  a fter  a d a y ’s  w ork a n d  p la y in g  g o lf  on  w eek en d s, n ot  
on ly  co llea g u es  b u t a lso  p a r tn ers  a n d  cu sto m ers, m e a n in g  setta i.
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T he rem a rk a b le  re fle c tio n s  o f  J a p a n e se  corp orate c u ltu re  ca n  be  
se e n  in  th e  m a n n er s  a n d  b eh av ior  o f J a p a n e se  r e s id e n t  o fficers h ere  in  
B an gk ok . J a p a n e se  r e s id e n t  o fficers h a v e  con sid erab le  o p p o r tu n itie s  to  
g a th er  w ith  on e an oth er. T h ey  m a k e it  a cu stom  to  h a v e  m o n th ly  lu n ch  
m e e tin g s  o rg a n ized  by JC C B , m o n th ly  g o lf  m e e tin g s  th a t  are on e o f  th e  
a c t iv it ie s  o f th e  J a p a n e se  A sso c ia tio n  in  T h a ila n d . F u rth erm ore , 
J a p a n e se  r e s id e n t  o fficers o ften  sp en d  tim e  a t th e  T h a n iy a  e n te r ta in m e n t  
area  in  order to  esco r t th e ir  b u s in e ss  g u e s ts  and  p a r tn ers . S e tta i  a c tu a lly  
e x is t s  a m on g  J a p a n e se  r e s id e n t o fficers h ere  in  T h a ila n d . T h ey  are  
en g a g ed  in  m a in ta in in g  J a p a n e se  corporate cu ltu re  e v e n  in  T h a ilan d , 
ra th er  th a n  in  u n d er sta n d in g  T h a i cu ltu re  th a t  w ou ld  im p rov e  r e la tio n s  
w ith  T h a i lo ca l w ork ers. T h e d e ta ils  o f se tta i  a t th e  T h a n iy a  a rea  w ill  be 
ex a m in ed  in  C h a p ter  3 a n d  4.
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N o t e s

1. A  1990 su rv e y  by th e  E con om ic P la n n in g  A gen cy  o f  J a p a n  fo u n d  th a t  80
p ercen t o f  com p an ies w ith  u n d er  500  e m p lo y ees  h a v e  com p an y  
h o u sin g . F or com p an ies w ith  over 1 ,0 0 0  em p lo y ees, th e  fig u re  is  over  
95 p ercen t (N H K  an d  D a iw a  1995: 140-3).

2. A ccord ing  to  a su rv ey  by th e  M in istry  o f Labor, J a p a n  in  1987. In  th is
survey, a lso , one o u t o f te n  co m p a n ies  a n sw ered  th a t  th e y  p rom ote  
c o llea g u e s  a t th e  sa m e tim e  for th e  f ir s t  15 y ea r s  a fter  e n te r in g  th e  
com p an y  (N H K  a n d  D a iw a  1995: 49).

3. T he 1986  E q u al E m p lo y m en t O p p ortu n ity  L aw  b etw e e n  M en  a n d  
W om en w a s  a d op ted  to  e lim in a te  d iscr im in a tio n  b e tw e e n  m en  a n d  
w om en  for em p lo y m en t and  p rom otion s. N ev e r th e le s s , d irect an d  
in d irec t p re ssu r es  on  w om en , e sp e c ia lly  m arried  w om en , w ho w ish  to  
sta y  a t  th e  w ork p lace  are s t i l l  rep o rted  (W atan ab e 1 9 9 6 :34 -4 1 , N H K  
and  D a iw a  1995: 181-7).

4 . For ex a m p le , J a p a n ’s b ig g e s t  au to m o b ile  en terp r ise , TOYOTA h a s  
a n n ou n ced  th e  te r m in a tio n  o f  i t s  se n io r ity -b a sed  w a g e  sy s te m  
(Y om iuri S h im b u n , J u ly  8, 1999).

5. A ccord in g  to  th e  su rv ey  con d u cted  by th e  F ed era tio n  o f E con om ic  
O rg a n iza tio n  in  1993, a rou n d  8 0  p ercen t o f  em p lo y ees , w h o  r e p lie d  to  
th e  q u e stio n  o f  w h e th er  th e y  w o u ld  p u t p r io r ity  to  th e  com p an y  or th e ir  
fa m ily  in  c e r ta in  s itu a t io n s  o f  a b ou t eq u a l w e ig h tin g , w o u ld  g iv e  th e ir  
com p an y  p r io r ity  (N H K  and  D a iw a  1995: 143).
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6. T he a u th o r’s in te r v ie w  w ith  M r.Y
S u ch  k in d s  o f  s to r ie s  are o ften  se e n  in  b u s in e ss  m a g a z in e s  or books  

d isc lo s in g  o n e ’s s e tta i  sca n d a ls , su ch  a s Terry Ito, O kurasho H im itsu  

Joho  (S ecret F ile s  o f  th e  M in istry  o f  F in a n ce), an d  O kura K anryo no  

F u ku sh u  (th e R ev en g e  o f M O F O fficia ls). Tokyo: A sa k a sh in sh a , 1998.

7. T h e la te s t  and  m o st s e n s a t io n a l se tta i  sca n d a l occu rred  b e tw e e n  m o st  
o f J a p a n ’s le a d in g  c ity  b a n k s a n d  th e  M in istry  o f F in a n ce  (M O F). M O F  
h a s  a su p erv iso ry  d ep a rtm en t o f  th e  c ity  b an k s. E a ch  c ity  b an k  h ad  
r ep ea ted ly  o ffered  s e tta i  to  th e  ex a m in e r s  o f  th e  d ep a rtm en t, a im in g  to  
h av e  th em  d isc lo se  th e  e x a m in a tio n  d ate  a n d  ite m s  so  th a t  th e  b a n k s  
cou ld  con cea l som e im p rop er d o cu m en ts in  a d v an ce. T h e su m  o f  se tta i  

a m ou n ted  to  10 -  30 m illio n  y en  (abou t 3 .1- 9 .4  m illio n  b ah t) per  
b u reau cra t per year  d u rin g  th e  bubble boom , th e  la te  1 9 8 0 s. T h ese  
b a n k s h ad  r e p e a ted ly  e n te r ta in e d  b u rea u cra ts  by d in in g  th em  a t  
lu x u r io u s  r e s ta u r a n ts , golf, o v e r se a s  tr ip s  a n d  e x p e n s iv e  se x u a l  
e n te r ta in m e n t (M ain ich i S h im b u n , J a n u a ry  to  F ebruary, 1998).

8. For exam p le , J a p a n e se  s tu d y  th ro u g h  J a p a n e se  l ite r a tu r e  tr a n s la te d  
in to  T h a i w a s  in tro d u ced  a n d  prom oted . T he T ech n o log ica l P rom o tio n  
A sso c ia tio n  (T h a i-J ap a n ) w a s  fo u n d ed  a t J a p a n ’s co st to  p rovide  
p u b lica tio n s  a n d  se m in a rs  for en co u ra g in g  T h a i tech n ology . J a p a n e se  
m a ss  cu ltu re , e sp e c ia lly  a n im a tio n  ch a ra c ters  su ch  a s D raem on  an d  
Ikkyu sa n , w ork ed  w e ll  to  m a k e  T h a i p eo p le  ch a n g e  th e  im a g e  o f  J a p a n  
from  ‘in v a d er  as sa m u ra i’ to  ‘m ore fr ien d ly  ch a r a c te r s’ (W un’g aeo  
1984: 87-88).

9. T h e P la za  A ccord  is  th e  n a m e g iv e n  to  th e  1985  a g r e e m e n t m ad e a t th e  
P la z a  H otel, N ew  York by th e  G roup o f F iv e  C ou n tr ies  (G5: U SA , G reat  
B rita in , F ran ce, W est G erm an y  an d  J a p an ) w ith  a k e y  a im  b e in g  to  CO
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ord in a te  m acro-econ om ic p o lic ie s  a n d  r e a lig n  ex ch a n g e  r a te s . A s a 
r e su lt  o f  th is  a g r e e m e n t th e  v a lu e  o f th e  J a p a n e se  y en  rose  sh a rp ly  in  
v a lu e  a g a in s t  th e  dollar (H ook 1998: 36).
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