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Perspective Objective CECKPIs Org Level

I Number of
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Learning & Growth
IT Number of New

) Program System
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Month

Month
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“E-Learning”
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“Chula Onling”

(E-Learning)

1ISO 9001 : 2000

Malcolm Baldrige CU-QA

ETHICS Team

(MIS)
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Balanced Scorecard
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4.2 *
5
CU-QA
84 CU-QA Index 34
4 p (Performance) Q (Quality) R (Risk) (Stahility)
( 3)
( )
(PDCA)
421
/
(PDCA) 3
( , 2546 ; Beckmerhagen et al., 2004  18)
(Affinity

Diagram) ( , 2546;
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2546; , 2548; Karapetrovic and Willbom, 2001 : 371 )
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1 (Performance)

2RS R, by Request
Rj: by Random

by Select (PM)
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/ (TRIS, 2548 ;
, 2544 , 2548 ;
, 2546)
(Affinity Diagram) 430431 432

(QuT,
2002; Siri Thongsiri, 2003)
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(Key Quality Indicators : KQls) (Key Risk

Indicators : KRIs) /
/
CU-QA 84 34 (RMI, RM 2)

(Key Quality Indicators : KQIs) (Key Risk Indicators :

KRIs)
cu

Quality Model 3
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430

(Guideline)
. / (KPIKQI : Key
Quality Indicators) ~ / (KRI :Key Risk Indicators)
/ /
. / (KPIKQL (KRl
Key Risk Indicator) /
(Key Process/Critical Process) ~ PM,WI,SD  /
/ /
(KPIKQNY [ (KRI) 3
' (
)
. / / / / (QM 1PM
,WI13D) / (KPIKQI) 1
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(KPI)
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