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2.3.
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(Start up Business)

(New Market)

(New Technology)

(New Benefit)

(Buyout/ Take over Business)
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2.3.3. (Family Business)
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2.3.4. (Franchise Business)

(Franchisor)

(Franchisee)
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2.4.1.1.

(Owner)
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(Construction
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(Designer)

(Contractor)

(Consultant)

(Project Management: P.M.)
Management: C.M.)
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2.4.2.

(Contractor)
(Sub-Contractor)
Contractor)
(Head Man) (Labor)
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(Main-
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2.43. L 7
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(The life cycle of construction project)

1
(Concept and Feasibility study Project)

2
Engineering and Design study)

L (Preliminary Design)

(Detail Design)

3 (Procurement)

2

L (Main Contractor)
(Sub Contractor)

(Architecture-

7 . 2501-645 . Construction Management.
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4 (Construction)
5 (Start-up &
Implementation)
)
6 (Operation & utilization)
3 Turn Key 1
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Planning &Scheduling).
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(General Management Part)
(Marketing Part)
(Estimating Part)
(Purchasing Part)
(Construction Part)
(Accounting &Financing Part)

(General Management Part)9
|

(Planning Process)

(Forecasting)
(Objectives)
(Policy)
(Program &Project)
(Schedules)
(Procedure)
(Budgets)

(Construction
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2

2 (Organizing)

(Identification and
Grouping of work)

(Definition & Delegation of Responsibility Authority)
(Establishment of Relationship)

3 (Controlling)
\ (Performance Standard)
(Measurement)
(Corrective Action)
(Evaluate)
4, (Coordinating)D
(Timing Section)
- (Integrating)
o) (Motivating)

(Selection Human)
V (Communication)
(Participation)
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(Marketing Part)
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( Contractor)

2443, (Estimating Part)

(Drawing &
Specifications)
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(Sub-Contractor)

. (Indirect
Work)

(Direct Cost)
(Overhead)
(Direct Cost)
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2444, (Purchasing Part)1L

60%

) (Store)
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(Supplier)
24,
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24,
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(Purchase Order)
3
4
(Catalog Paper)
A : Diamond in Business World, 2547), 32,
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38.

(Invoice)

60%
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Material Schedule

Requisition

Purchase Order

Material Received Report

Manual stock Record

(Construction Part)l
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drawing

30

(Income)
2
(Office Department)

Shop Drawing & As Build Drawing

Shop

Bar Chart, C.P.M., Line of balance

(Progress Report)

(Budget)
(Cost Report)
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(Site Construction Department)

(Project Manager)1

(Project Engineer)

(Site Engineer)




(Project Architect)

(General Foreman)

(Foreman)

(Fleadman)
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(Cost Report)
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2.4.5. 9

2.4.5.1, (Marketing Controller)



2452,

24.53.

(Financial Controller)

(Human Resource Controller)

3



	บทที่ 2 องค์ประกอบการบริหารจัดการภายใน บริษัท ดำเนินงานก่อสร้าง
	2.1. รูปแบบของการจัดตั้ง
	2.2. การจัดตั้งบริษัทจำกัด
	2.3. วิธีการประกอบธุรกิจขนาดย่อม (ขนาดย่อม)
	2.4. หลักปฏิบัติ และหน้าที่รับผิดชอบของกลุ่มที่เกี่ยวกับการก่อสร้าง


