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Objective of this research was to study managerial communication and communication's
problem that has effective to homestay's management. This research is the key to improve their
management system. The observation technique and in - dept interviewing technique were used to
collect data from 3 study groups : 1 local people who join in homestay tourism 2. local people 3. tourists
in4 Tha standard homestays in the middle region of Thailand : L Bang chow - cha homestay Aungtong
province 2. Klong rang charakae homestay Ayutaya province 3. Tadan homestay Nakomnayok province
4. Bann takarm homestay Singburi province.

The following results are found :

1 Communication that important for homestay management : 11 Communication for present
their life style. 12 Communication for participation in community. 13 Communication for extremely
performance in hospitality. 14 Communication from leader to member when visitor arrive. 15
Communication for understanding of local people. 16 Communication for the first impression. 17
Communication for upgrade homestay. 1.8 Communication for acvertisement.

2. Communication’s problem in homestay management : 21 Problem about understanding
inside homestay. 2.2 Problem about allotment work. 2.3 Problem between homestay and government.
2.4 Problem about reservation service.

3. Important communication for homestay management : 31 Homestay's policy have to come
from all members in homestay. 3.2 Homestay have to make their style and concentrated in their life Style.
3.3 Homestay's leader have to have ability in communicate. 34 All the policy have to make a script. 35
Homestay have to improve reservation system. 3.6 Homestay have to make understanding with local
people. 3.7 Homestay have to connect to government often.
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