(New Product Development)

41 (Product Planning) :

STP Marketing (Segmentation/ Targeting/ Positioning)

. (Segmentation)
] (Geographic) :
| (Demographic) : 20-45
15,000
| (Behavioral)
. (Targeting)
. (Positioning) :



(Tester)

(Beauty Advisor)

41
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Virtual M akeover online
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4.2 (Identify Customer Need) :

(Reliability)
Cronbach’s alpha 0.87
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84

4-9

4-9 :

131

1,000-2,000
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4-10

(Establish Target Specification)

131

13
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VMA

440 421 411 4.09 4.08 4.08 4.06 400 398 395 389 388 343

(/S o

90%

80%
% -
60%
50%
40%
%
D%
100

4-10 :

41

1- 2- - 4- -

QFD Customer Importance Ratings (Average)



4-1 :

@)

(2)
12

10

12

14

20

3)
30

51

42

60

63

63

(4)
148

216

144

180

224

216

172

()
385

275

315

290

240

240

275

576

552

539

536

535

534

532

4.40

4.21

4.11

4.09

4.08

4.08

4.06



10.

Network”

11.

12. BA

13.

BA (Beauty Advisor)

Social

(Need)

@

18

12

22

18

24

34

3)

63

63

75

87

96

159

(4)

248

232

188

224

172

148

()

195

210

230

180

215

105

524

521

517

510

508

449

4.00

3.98

3.95

3.89

3.88

3.43
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11
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13.

BA

4-2

(Competitive Benchmark Chart)

BA

«

3.43

3.89

3.98

4.06

4.11

4.09

4.08

4.21

3.88

4.00

4.08

4.40

3.95

testera

3.6

2.6

2.9

4.6

4.3
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2.6

14

44

12

43

2.9

31

15
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2.1

4.2
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41 4-2

Quality Function Deployment (QFD) (House of

Quality) 4-11
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4-11 : Quality Function Deployment (QFD)



4.4

(Idea Generation) :

Beauty Advisor (BA)

4-3
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1
25-40  SES B+ 25
29
BA 110

Boots, Watsons

25

RMK

00



BA

skincare

color cosmetic

tester

eye shadow, lipstick, brush

on result

- Upload make up

facebook e-mail

BA

BA

RMK



' RMK
1
/ - -
error
friendly user BA
BA BA
Hardwares application
' Software program update

applications

scale -



(Lead users) .

Lead User
4- 4

Lead

BA

Users

90

2-3



Lead Users

1 2 3 4
r=u 0 Mac, Chanel, Bobbi Brown Shu Uemura, Lola BSC Covermark 1 RMK Ettusais, Chanel
Lancome
3-5 / 2 / 1-2 / 1-2 /
2,000 / 3,000-4,000 4000 1,000-2,000
nm "o fo'4 )
/
1
Jeban.com
'l - - BA ,

Jeban.com



tester”

BA

testem

BA testera

Tester
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finish look
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Real time

Shiseido

Shiseido

1997
Shiseido

(Fujitsu)
2007

Real Time Make Up Simulator:
Shiseido

95



Shiseido

2. The digital cosmetic - mirrors

eye shadow

Shiseido
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3. Simulator mirror ;
Real Time

Shiseido '

Shiseido

Shiseido

NNTI4-15 : L1ATRY Simulator mifror by Shiseido

Shiseido Virtual Make up Simulator

4-16
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4-16 -
* Clinique :
(iPad)
1
Clinique
2

IPad
90

Shiseido Virtual Make up Simulator
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3 180,000

2554
1,300 2554

CLINIQUE 90 seconds to great skin
Moy L* yi  *pt

4-17 iPad Clinique
*1Pad news, 2011: onling

I Estee Lauder : 2554
Estee Laudei- 1
Digital Face Chart

(Make-up ~ Artist) Face Chart

99
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Digital
Face Chart

Face Chart

Digital Face Chart ~ Estee Lauder

ESTEE LAUDER

4-18 : Digital Face Chart Program
- Estee Lauder Thailand, 2011 :online
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' (Clarify the problem)

(Problem
Decomposition)
QFD
(Function Diagram)
J (Explore Systematically)
(Concept Classification Tree)
A Function diagram Value Engineering
4-18
J 1
0 ' 1
. 3
. 3
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4.5 (Idea Screening and Selection)

A AA
Virtual make up online
Pugh matrix A AA
Virtual make up online +
Virtual make up online

1
Virtual make up online

0) (+), (-) 0)
(Net Score) (+), (-)
(Net Score) 1
4-5
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A 1

BHCIDHEHFILiMHNIOIR H) IKNPQI 1'T| 1IV|
XY, ZAA
B C D E Fit L
M N 0 R
A, G, BC, DE, A, MN, OR Weight
Method
Technical  priorities (%)
QFD 4-6 (Rating) 1-5

4-6
' (% Weight) Rating Weighted Score
(Weighted Score)

(Weighted Score) 4-7
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- mm oy yffla

. %
(Technical Descriptors)  reenmicdl '
Priorties (o)  Weight)
20.3 20.3
106 106
17.2 17.2
143 143
! 6.1
119 24.8
6.8
1.9
13.8
11.9
1P X-
4.08 507
4.40
) 3.89
3.99
° 4.09
f
° 3.98
! 1 4.06
4.09
° 411
’ 4.21
v 4.08 4.08
B oA 3.88 3.88
N 3.95
3.97
B 4.00

4-6 (Weight) 4-7
(Rating) 4-8 A G, BC, DE H,
MN, OR A



A, G, BC, DE, FL, MN, OR

(Weight)

10.60%
17.20%
14.30%
24,80%
13.80%
20.30%
Total score

Rank

Continue?

BC

A (Ref)
Weighted
Rating
Score
3.97 04
4.09 0.7
3.88 0.6
3.99 1.0
3.97 0.5
4.08 0.8
4.05
5
No

Rating

3.97

4.08

3.97

4.09

3.95

4.08

G

Weighted
Rating
Score

0.4

0.7

0.6

1.0

0.5

3.97

4.06

4.08

4.08

3.97

4.08

Weighted

Score

0.42
0.70
0.58
101
0.55
0.83

4.09

Rating

3.97
4.06
4.08
4.

3.95

4.08

DE
Weighted
Score
0.42
0.70
0.58
0.99
0.54
0.83
4.07

No

Rating

3.97
4.02
4.08
4.04
3.88

4.08

FL
Weighted

Score
0.42
0.69
0.58
1.00
0.54
0.83

4.06

4

No

m

Rating

3.97
3.88
4.08
4.

3.95

4.08

MN

Weighted
Score
0.42
0.67
0.58
0.99
0.54
0.83
4.04

No

Rating

3.97

3.98

4.08

4.05

3.88

4.08

OR
Weighted

Score
0.42
0.68
0.58
1.00
0.54
0.83

4.06

4

No



4.6

46.1

109

(Product design and Process design)

(Business Process)
(Technical Design)

(Business Process)

4-20
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4-20 :

46.2 (Technical Design)

4.7 (Develop Prototype)

Adobe Flash CS5 Flash Develop
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Adobe Flash CS 5
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2. User interface :

Print

Virtual Mak

PROAPEIAAT o -

AR
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R SRR
Viake up

Vidual,

{t;.,.;?}g;‘_\; .

Click to Take Photo

4-25 VMA

48 (Product Testing and Consumer
Response survey)

(Questionnaire Assessment)
15
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NINT 4-26 : nwnageunslinuesdiising

15 VMA

3.5



4-9

4.40

4-10

4.13
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2.1
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3.3
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