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The purposes of this research were to develop the 360 degree appraisal process for
teaching development of secondary school teachers under the Jurisdiction of the Department of
General Education and to study the effectiveness of implementation of the process through 20
teachers and 630 students . The research findings were as follows:

1 The 360 degree appraisal process consisted of the following characteristics:

(1) The major aspects of the evaluation were teacher's characteristics, working behaviors/ working
process/ teaching process, and outcomes. (2) Four types of evaluations were employed. They
were downward appraisal, upward appraisal, lateral appraisal and self assessment. (3) Five data
sources of the evaluation were included. They were the assistant principal, head of academic
department, peer, self and student. (4) The instruments were composed of questionnaire and attitude
scale. (5) The procedure of the evaluation was divided into 3 phrases. Phase one was designing of
the evaluation. Phase two was the action of evaluation which comprised team building, conducting
the evaluation, data analysis and reporting the evaluation results. Phase three was.the
implementation of effectiveness evaluation .

2. Result from the implementation of the effectiveness of the 360 degree appraisal
process was found that, totally, the development of the teachers from the first to the third evaluations
increased by 87.33 average percent. The 80 percent of the teachers satisfied and had positive
attitude towards the process. It was feasible to use the process in the schools, because the principal
admitted that the evaluation process could develop teachers directly, and the implementation of the
process was convenient. Moreover, most of the teachers and all students accepted the evaluation

process.
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