N

51

51

(Exception Case)

(Exception Case)



511

EXCEL

512

(Exception Case)

513

(Product Mix)



52

52

Structured Analysis and Design Technique (SADT)

Dynamic

No.)

(Priority)

Capacity)
9
10,
11,
12

Detail)
13

52

(Delivery Plan)
(Period

(Item Master)
(Holiday)

(Group Item)
(Model Item)
(Line

(BOM)
(Inven Status)
(MPS Header)
(MPS

(WorkHour)



91

53

3
4 Structured  Analysis and  Design
Technique (SADT) 2

10, (Exception Report)
53

531

51

532






DELIVERY PLAN FOR FEBUARY 1998

PRODUCT

2K
M
TOTAL

112G 6
3G

SUPER?
SUPER(TS)
SUPERIS
SUPER14
395
AB
B
uB
B
312875
v
ROCK14T6
TOTAL

SHCH5-12
10HCH5-12

14HCHS-12
16HCHS>-12
20HCH5-12
24HCH5-12
29ECH5-12
TOTAL

10LCH3
3LCH2-4

SLCH2-4
TOTAL

FM8
FM10

FM12
TOTAL

6CKUHF
SCKUUHF BKK

5CKUUHF THON
UHFI4ECOM
UHF25E

TOTAL
GRAMD TOTAL

51

50
5

1000

10
1,000
1,000

1,000
2,000
10

1,000

8,500

10

3000
4,000
1,000

10
2,000

1,000
10

2,000

10

5,000
20.500

FEBUARY 1998

1000
10
1000 i
10
10 :
1000 .
w10
Y
1000
20 20
w10
w10
10000 8 0
10 |
w10
200 20
1000 :
w10
20 20
800 6 0
10 10
10
100 2,0
10 |
5
5
2,000 .
10 10
10V T}
10
10 10
10 10
40005 0
B0 2L 0

WEEK6 WEEK7 WEEKS WEEK9

TOTAL
500

5

- 1,0
1.0 2.0
1,0

20 3,0
10 2,0
1,0 2,0
1,0 30
3,0

2,0

1,0

1,0

20 8,0
20 50
3,0

5

10,0 36,5
1.000

10 1, 0
10 40
10 50
1,0 2,0
2,000

3,0 10000
7,0 25,000
1.0

2,0

2,0

5 0

1.000

5

5

- 2,0
1.0 4.0
3,0

1,0

1,0 5,0
3,0

20 16,0

190



ASSEMBLY LINE PLAN FOR : FEBUARY 1998
WEEKLY PLAN FOR WEEK 6
ORIGINAL
DELIVERY

MODEL

2CK
3™

SUPER 14
319C 75
2138

2428

3128
312875
4128
ROCK1475

14HCH5-12
20ECH5-12

10LCH3
5LCH2-4

6CKUHF
5CKUUHF BKK
UHF14ECOM
UHF25E
TOTAL

52

533

PLAN

50
50

1,000
1,000
1,000
1,000
2,000
1,000
1,000

50

1000
3,000

1,000
1,000

1,000
1,000
2,000
1,000
20500

WORKING DAYS -> 5

LINE CAPACITY

A+B C
600 600
1000 1,000
1,000 10
50 5
1300 10
130 11
130 11
130 1100
130 11
800 8
2400 1,700
13 :
7 00
23 2,0
50 5
5 5
22 22
1,000 1,000
QTY Hrs OT.
QTY DAY QOT.20: PM.
QTY DAY OT.2L: PM
QTY DAY OT. 22. PM.
QTY DAY OT.23: PM.
QTY DAY OT. 24: AM
QTY DAY 0.T. 01:00 AM.
QTY DAY OT. 02:00 AM.
QTY DAY OT. 0300 AM
(53

QTY WORKING DAYS
TOTAL
DAY

A+B

DAY
083
050

11

0
0

0
0
063

042
231

148

1019
v
138
1038
830
692
5%
5.19
461
415

C

DAY

54)

18

050

200
091
100
1023
v
13%
1045
836
697
597
5.23
465
418

083
050

100
200
0
0
18
0
0
063

042
231

148
050



3
4 (
)
5
)
6.
)
.
ASSEMBLY LINE FOR : FEBUARY 1998 (LINE AtB)
WEEKLY PLAN FOR WEEK 6
ORIGINAL DATE
MODEL ~ DELIVERY CAPACITY  TOTAL 3 4 5
PLAN A+B DAY
2K 500 600 083 50
3™ 50 1,000 050 50
SUPER 14 1,000 10 100 104 2%
213 1,000 1300 0 1,000
2B ;0 1300 0 1,000
312875 1,000 1300 0 265 13
4128 1,000 13 0 1,000
ROCK1475 500 800 063 50
14HCH5-12 10 2400 042 186
29ECH5-12 3000 1300 231
10LCH3 10 700 148
TOTAL 11,500 1019 1,704 2,50 2422
53
ASSEMBLY LINE FOR : FEBUARY 1998 (LINE
WEEKLY PLAN FOR WEEK 6
ORIGINAL DATE
MODEL  DELIVERY CAPACITY  TOTAL 3 4 5
PLAN c DAY
379C 75 1,000 50 200 1000
3B 2,000 1100 18 5000 190
5LCH2-4 10 2,000 050 45 45
6CKUHF 1,000 50 200 909
5CKUUHF BKK 10 500 200
UHF14ECOM 2,000 2,200 091
UHF25E 1,000 1,000 100
TOTAL 9,000 10.23 1,050 2,49 1,364
54

7
814
2,08 9
1,000
3022 1792
A+B
7
a
92 5
20
10
1,023 3,068

95

TOTAL

1,0
10
1001

1,000
500
1,000
3,000
1,000
11,500

TOTAL

1,000
2,000

1,000
1,000
2,000
1,000
9,000



534

PRODUCTION PLAN FOR :
WEEKLY PLAN FOR WEEK 6

ORIGINAL
MODEL ~ DELIVERY
PLAN

2«K 500
M 500
SUPER14 1,000
AB 1,000
228 1,000
312875 1,000
428 1,000
ROCK1475 50
14HCH>-12 1,000
29ECHS-12 3,000
10LCH3 1,000
319C T 1,000
3B 2,000
5LCH2-4 1,000
6CKUHF 1,000
SCKUUHF BKK 1,000
UHFI4ECOM 2,000
UHF25E 1,000

TOTAL 20,500

535

FEBUARY 1998

TOTAL
DAY

08
050
100
0
om
0
0m
063
042
23
148
200
18
050
200
200
091
100

042

(

3

4

55)

DATE

5

(

PLAN CODE PLAN CODE PLAN CODE PLAN

5 12
0 22
0432

1000 52
0 62

2,15
55

56 5.7 58

2%
10
1,000

%5

5,05

59)

42
82
92
1022

[/
122

(

35
50

88

45

3,785

1R
142
1512
1612

132
182

534)

814
2,208

a
92

4,045

6

533)

CODE PLAN CODE

1R
2002

192
202

9
1,000

2,000
1,000
4,860

7

pal
22

232
2502
%02

TOTAL

500
500
1,000
1,000
1,000
1,000
1,000
500
1,000
3,000
1,000
1,000
2,000
1,000
1,000
1,000
2,000
1,000
20,500



PRODUCTION PLAN FOR : JANUARY 1998 (CLOTHING)

WEEKLY PLAN FOR WEEK 5 ASSEMBLY BEGIN OF WK6 - END OF WK7
ORIGINAL DATE
MODEL ~ DELIVERY TOTAL 2 2 i 1 2 TOTAL
PLAN DAY PLAN CODE PLAN CODE PLAN CODE PLAN CODE PLAN CODE
2K 50 08 0 1P 500
M 5 0% 5 2 5
SUPERL4 w0 T 3R % 4 1,000
2AB 10 077 10 8 10
28 00 o7 L0 W , 1,000
319875 0 o7 , % 0 1B 1R , 10
128 m o7 , 100 140 , , 1000
ROCKIATS 5008 50 152 , , 500
UHCHE-12 L0 0 , , 186 162 84 10 1,000
29ECH5-12 30 231 , , , 208 N2 TR A3
10LCH3 18 , , , 100 242 1000
35 00 200 10 5 . . 10
ibi 200 1® N 62 1% T . 20
BLCH4 100 050 , M5 L2 45 130 . . 10
6CKUHF 100 200 . M 182 o0 19 10
SCKUUHF BKK 100 200 . . /) B B2 1000
UHFL4ECOM 200 0L . . 200 B2 20
UHF25E 100 10 . 10 B2 10
TOTAL 0500 2042 2754 5056 3785 4,045 4,860 20,500
56 ( )
PRODUCTION PLAN FOR : JANUARY 1998 (CUT BOOM)
WEEKLY PLAN FOR WEEK 5 ASSEMBLY BEGIN OF WKG - BEGIN OF WK7
ORIGINAL DATE
MODEL  DELIVERY TOTAL 28 2 %0 i 1 TOTAL
PLAN DAY PLAN CODE PLAN CODE PLAN CODE PLAN CODE PLAN CODE
2K 500 08 50 12 , 500
3™ 0 00 5 M , , 500
SUPERL4 0 10 T 3R % 4 , 1,000
ik 0 07 , 0 & 1,000
228 w07 , 100 92 1,000
312875 o7 , % 00 7B 1R 1,000
18 w07 L0 W2 . 1,000
ROCKI4TS 50 063 . 50 1502 . 500
UHCH5-12 10 0 18 1.2 84 10 1,000
29ECH5-12 30 231 208 AL TR AR 300
10LCH3 10 143 . . . 100 42 1000
379 75 10 20 100 50 1,000
3B 20 1® 0 6 1E R . 2,000
SLCH-4 10 050 85 LR 4% 130 , 1,000
6CKUHF 10 200 . 0 182 o6 192 1,000
SCKUUHF BKK m 2 . W 20 B B2 100
UHFL4ECOM 200 04 , 200 22 2000
UHF25E w0 00 62 100
TOTAL 05 N4 2% 5,056 3,785 4,045 4,860 205

57



PRODUCTION PLAN FOR : JANUARY 1998 (ROLL)

WEEKLY PLAN FOR WEEK 4 ASSEMBLY BEGIN OF WK6 - BEGIN OF VK7
ORIGINAL DATE
MODEL  DELIVERY TOTAL 19 2 21 2 23 TOTAL
PLAN DAY PLAN CODE PLAN CODE PLAN CODE PLAN CODE PLAN CODE
2K 00 08 5 W 500
o) 5 00 5 2 , 500
SUPER14 10 w0 % 4 , , , 1000
2138 10 077 . 0 & . . 1000
28 00 o , 0 % » » 1,000
319875 007 s /< ST , 1000
18 100 07 , 10 U2 , : 1,000
ROCKIATS 50 083 , 50 150 , 500
UHCH5-12 100 0L % 162 84 1R 1,000
29ECH5-12 30 23 208 N2 TR AR 3000
10LCH3 0 18 , 100 242 1000

31CT5 1,000 2 1000 52 : : 1,000
3B 2,000 18 0 62 190 712 : : : 2,000
5LCH2-4 1,000 050 : M 122 45 13p : 1,000
6CKUHF 1,000 2 : : 9 182 a 192 : 1,000
5CKUUHF BKK 5,0 2. : W 2r 8 202 1,000
UHFI4ECOM 2,000 091 : : 2000 2502 2,000
UHF25E 1,000 100 : 1000 2672 1,000
TOTAL 20500 2042 2754 5,056 3,785 4,045 4,860 20,500
58
PRODUCTION PLAN FOR : JANUARY 1998 (PUNCH WING) y o\
WEEKLY PLAN FOR WEEK 4 ASSEMBLY FIRST OF WK® - BEGIN OF WK7
ORIGINAL DATE
MODEL  DELIVERY TOTAL 19 2 A 2 23 TOTAL

PLAN DAY  PLAN CODE PLAN CODE PIAN CODE PLAN CODE PLAN CODE

2K 50 08 50 12 5

3™ 50 050 50 22 5
SUPER14 10 L 0430 2 42 : 1,000
2138 1,000 on : 1000 82 : 1,000
2428 1,000 0 10 92 : 1,0
312875 1,000 0r 25 102 B U : 1,0
4128 1,000 on : : 10 up : 1,000
ROCK1475 50 063 : 50 151 5
14HCH5-12 1000 042 : 1% 162 814 172 1,0
29ECH5-12 30 231 : 2208 2012 [/ ilY] 30
10LCH3 1,0 3 : : : 10 42 1,0
379C 75 10 2 0 5 : : : 1,0
3128 20 18 062 1%0 R : : 2,000
5LCH2-4 1000 050 55122 45 132 : - 1,000
6CKUHF 10 200 : 09 182 a 1 1,000
5CKUUHF BKK 10 200 : : : 9 2n 8 2302 1,000
UHF14ECOM 2,000 091 : 2000 2502 2,000
UHF25E 10 100 1000 26 1,000

TOTAL 050 2042 2754 5,056 3,785 4,045 4,860 20,500

59
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(ATP)



MASTER PRODUCTION SCHEDULE REPORT FOR FEBRUARY 1998
WEEKLY PLAN FOR WEEK 6

ORDER QUANTITY : LOT FOR LOT

LEAD TIME : 1 WEEK
ITEM CODE

2«K

M
SUPER14
SUPER14
A3B

228

312875
312875

4B
ROCK1475
14HCH>-12
14HCH>-12
29ECH5-12
29ECH5-12
10LCH3
319CT

3B

3B
5LCH2-4
5LCH2-4
6CKUHF
6CKUHF
SCKUUHF BKK
SCKUUHF BKK
UHFI4ECOM
UHF25E

537

(

LINE

AB
AB
AB
AB
AB
A+B
AB
AB
A+B
A+B
A+B
A+B
A+B
A+B
A+B

AN ar N ar I o M ar M ar I o I ap M ap N ap o]

SAFETY STOCK : 0 UNIT

DTF : 1WEEK

PTF
MPS DATE

3Feb
3Feb
3Feb
4-Feh
4-Feh
4-Feh
4-Feh
5-Feb
5-Feb
5-Feb
5-Feb
6-Feb
6-Feb
T+Feb
T+Feb
3Feb
3Feb
4-Feh
4-Feh
6-Feb
5-Feb
6-Feb
T+Feb
T+Feb
T-Feh
T-Feh

510

511 512 513

- TWEEK
EXCEPTION
DATE

514)

536 (

ACTUAL
DEMAND

510)

100

MPS PROJECT AVAILABLE ~ ATP  PLANNED

BALANCE ORDERS
50
50
04
2%
10
10
265
3%
1,000
50
186
814
2,208
9
1,000
1,000

190
45

a
932

2, 0
1,000



MASTER PRODUCTION SCHEDULE REPORT FOR FEBRUARY 1998 (CLOTHING)
WEEKLY PLAN FOR WEEK 5

ORDER QUANTITY : LOT FOR LOT SAFETY STOCK 0 UNIT
LEAD TIME : 1 WEEK DTF : 1 WEEK
PTF: 1 WEEK
ITEM CODE LINE MPS DATE EXCEPTION ACTUAL
DATE DEMAND
5CKUUHF BKK A+B 29-Jan 50
5CKUUHF THON AB 29-Jan 50
SUPER14 AB 29-Jan 1,000
SUPER14 A+B 30-Jan
2138 A+B 30-Jan 1,000
248 A+B 30-Jan . 1,0
312875 A+B 30-Jan : 1,000
312875 A+B 31-Jan
4B A+B 31-Jan 1,000
ROCK1475 A+B 31-Jan 50
14HCH5-12 AB 31-Jan 1,000
14HCH5-12 A+B |-Feh
20ECH>-12 A+B 1-Feb 30
20ECH>-12 AB 2-Feb
10LCH3 A+B 2-Feb 1,0
319C 75 C 29-Jan 1,000
3B C 29-Jan 2,000
3B C 30-Jan
5LCH2-4 C 30-Jan 1,000
5LCH2-4 C 31-Jan :
6CKUHF C 31-Jan 10
6CKUHF C |-Feb
5CKUUHF BKK C 2-Feh 1,0
5CKUUHF BKK C 2-Feh :
UHF14ECOM C 2-Feh 20
UHF25E C 2-Feb 10
511

101

MPS PROJECT AVAILABLE ~ ATP PLANNED
BALANCE ORDERS

104
2%
10
10
25
735
10

186

814
2,208

9
1,000
10

19

45
909

a
932

2,0
10



MASTER PRODUCTION SCHEDULE REPORT FOR FEBRUARY 1998 (CUT BOOM)

WEEKLY PLAN FOR WEEK 5

ORDER QUANTITY : LOT FOR LOT

LEAD TIME 1 WEEK

ITEM CODE

0

0

SUPER14
SUPER14
A3B

248

312875
312875

428
ROCK1475
14HCH>-12
14HCH>-12
29ECH5-12
29ECH5-12
10LCH3
319CT5
3B

3B
5LCH2-4
SLCH2-4
6CKUHF
6CKUHF
SCKUUHF BKK
SCKUUHF BKK
UHFL4ECOM
UHF25E

LINE

AB
AB
AB
AB
AtB
AB
AtB
AtB
AtB
AtB
AtB
AB
AB
AB
AB

[er N er Nerler el ap M ap ol ap i ap N apl

5 12

MPS DATE

28-Jan
28-Jan
28-Jan
29-Jan
29-Jan
29-Jan
29-Jan
30-Jan
30-Jan
30-Jan
30-Jan
31-Jan
31-Jan
|-Feh
1-Feb
28-Jan
28-Jan
29-Jan
29-Jan
30-Jan
30-Jan
31-Jan
1-Feh
1-Feb
1-Feh
1-Feh

SAFETY STOCK : 0 UNIT

DTF : 1WEEK

PTF: 1WEEK

EXCEPTION
DATE

ACTUAL
DEMAND

50

50

1,000

1,000
1,000
1,000
1,000
50
1,000
3,000
1,000
10
2,000
10
10
1,000

2,000
10

MPS

500
500
104
2%

10

1,000
266
3%

10

814
228

9
10
10

190
4%

a
92

2,0
10

PROJECT AVAILABLE
BALANCE

ATP

102

PLANNED
ORDERS



MASTER PRODUCTION SCHEDULE REPORT FOR FEBRUARY 1998 (ROLL)
WEEKLY PLAN FOR WEEK 4

ORDER QUANTITY : LOT FOR LOT SAFETY STOCK 0 UNIT

LEAD TIME 1WEEK DTF : 1 WEEK
PTF 1WEEK
ITEM CODE LINE MPS DATE EXCEPTION ACTUAL
DATE DEMAND
0 AtB 19-Jan 50
0 A+B 19-Jan 50
SUPER14 A+B 19-Jan 1,0
SUPER14 AtB 20-Jan
AP AtB 2A-Jan 1,0
4B AB 20-Jan 1,0
312875 AB 20-Jan 1,0
312875 A+B 21-Jan
4128 A+B 21-Jan 1,0
ROCK1475 AB 21-Jan 5
14HCH5-12 AtB 21-Jan 10
14HCHA-12 A+B 22-Jan
20ECH>-12 AB 22-Jan 3,000
2ECH5-12 A+B 23-Jan
10LCH3 AtB 23-Jan 10
3719C75 C 19-Jan 10
B C 19-Jan 20
3B C 20-Jan
5LCH2-4 C 20-Jan 1,000
5LCH2-4 C 21-Jan
6CKUHF C 21-Jan 1,0
6CKUHF C 22-Jan
5CKUUHF BKK C 23-Jan 10
5CKUUHF BKK C 23-Jan
UHF14ECOM C 23-Jan : 20
UHF25E C 23-Jan 10

5 13

MPS

04
26
10
10
265
735
10

186

814
2,08

192
10
1,000

190
4%

!
932

2,000
10

PROJECT AVAILABLE
BALANCE

ATP

103

PLANNED
ORDERS



MASTER PRODUCTION SCHEDULE REPORT FOR FEBRUARY 1998 (PUNCH WING)

WEEKLY PLAN FOR WEEK 4

ORDER QUANTITY : LOT FOR LOT
LEAD TIME : 1 WEEK

ITEM CODE

0

0

SUPER14
SUPER14
A3B

228

312875
312875

AV:]
ROCK1475
14HCH>-12
14HCH>-12
29ECH5-12
29ECH5-12
10LCH3
319C T
328

3B
SLCH2-4
5LCH2-4
6CKUHF
6CKUHF
SCKUUHF BrK
5CKUUHF BKK
UHFI4ECOM
UHF25E

538

LINE

A+B
A+B
A+B
AB
AB
AB
AB
AB
AB
AB
AB
AB
A+B
A+B
A+B

OO OO OO,

514

MPS DATE

1%Jan
1%Jan
19-Jan
20-Jan
20-Jan
20-Jan
20-Jan
21-Jan
21-Jan
21-Jan
21-Jan
22-Jan
22-Jan
23-Jan
23-Jan
19-Jan
19-Jan
20-Jan
20-Jan
21-Jan
21-Jan
22-Jan
23-Jan
23-Jan
23-Jan
23-Jan

(

SAFETY STOCK : 0 UNIT

DTF 1WEEK
PTF 1 WEEK

EXCEPTION
DATE

515)

ACTUAL
DEMAND

104

MPS PROJECT AVAILABLE ~ ATP PLANNED
BALANCE ORDERS

04

10

1,000
265
3%

10

814
2,208
9
10
1,000

190
45

a
932

2,000
50



INVENTORY STATUS REPORT FOR FEBRUARY 1998 (FINISH GOODS)
WEEKLY PLAN FOR WEEK 6 (WORKING DAYS "> 5 DAYS)
LINE

ITEM CODE

XK

M
SUPER14
SUPER14
A3B

228

31287
312876

428
ROCK1475
14HCH>-12
14HCH-12
29ECH5-12
29ECHS-12
10LCH3
319CT5
3B

3B
5LCH2-4
5LCH2-4
6CKUHF
6CKUHF
SCKUUHF BKK
BCKUUHF BKK
UHFI4ECOM
UHF25E

539

AtB
A+B
A+B
A+B
AB
AB
AB
AB
AB
AB
AB
AB
AB
AB
AB

OO0 OO OOO

DATE

3Feb
3Feb
3Feb
4-Feh
4-Feh
4-Feh
4-Feh
5-Feb
6-Feb
5-Feb
5-Feb
6-Feb
6-Feb
T+Feb
T+Feb
3Feb
3Feb
4-Feh
4-Feh
5-Feb
5-Feb
6-Feb
T+Feb
T+Feb
T-Feh
T-Feh

515

516 517 518 519 5.20)

RECEIVE ISSUE REMAIN
(NET INVENTORY)
5 5
50 5
04 T4
2% 1,0
10 1,000
1,0 1,0
25 265
735 1,0
1,0 1,0
50 5
186 186
814 1,0
2,08 2,08
792 30
1,0 1,0
1,000 1,000
60 50
190 2, 0
55 55
455 1,0
909 909
9 1,0
932 932
08 1,0
20 20
1,0 1,0

105

SAFETY STOCK



INVENTORY STATUS REPORT FOR FEBRUARY 1998 (PART COMPONENT)
WEEKLY PLAN FOR WEEK 5 (WORKING DAYS ->5 DAYS)

ITEM CODE PART LINE DATE ON HAND QTY
COMPONENT
LK Clothing AB 29-Jan
M Clothing AB 29-Jan -10
SUPER14 Clothing AB 29-Jan
SUPER14 Clothing AB 30-Jan
2A3B Clothing AB 30-Jan
2428 Clothing AB 30-Jan
312875 Clothing AB 30-Jan
312875 Clothing AB 3L-Jan
48 Clothing AB 31-Jan
ROCK1475 Clothing AB 3l-Jan -100
14HCHB-12 Clothing AB 31-Jan
14HCHB-12 Clothing A+B |-Feb
29ECHB-12 Clothing AB 1-Feb
29ECHB-12 Clothing AB 2-Feh
10LCH3 Clothing A+B 2-Feh
319CB Clothing C 29-Jan -200
KiVis) Clothing C 29-Jan
3B Clothing C 30-Jan
5LCH2-4 Clothing C 30-Jan
BLCH2-4 Clothing C 3
6CKUHF Clothing C 31-dan
6CKUHF Clothing C |-Feb
BCKUUHF BKK Clothing C 2-Feb
6CKUUHF BKK Clothing C 2-Feb
UHF14ECOM Clothing C 2-Feb
UHF25E Clothing C 2-Feh
5 16

RECEIVE

50
50
104
2
1,000
1,000
265
136
L0
50
186
814
2,208
9
10
10

8§§§%8

932

20
1,000

ISSUE REMAIN
(NET INVENTORY)
50
40
04
1,000
1,000
1,000
265
10
1,0
400
186
1,000
208
3,000
1,0
8
50
20
55
10
909
10
932
10
20
10

106

SAFETY STOCK



107

INVENTORY STATUS REPORT FOR FEBRUARY 1998 (PART COMPONENT)
WEEKLY PLAN FOR WEEK 5 (WORKING DAYS "> 5 DAYS)

ITEM CODE PART LINE DATE ON HAND QTY RECEIVE ISSUE REMAIN SAFETY STOCK
COMPONENT (NET INVENTORY)
ALK Cut Boom AtB 28-Jan 5 500
3™ Cut Boom AB 28-Jan -10 5 4
SUPER14 Cut Boom AtB 28-Jan 04 : 704
SUPER14 Cut Boom AB 29-Jan 2% 1,000
2A3B Cut Boom AB 29-Jan . 1,000 10
4B Cut Boom AB 29-Jan . 1,000 1,000
312875 Cut Boom AtB 29-Jan : 265 265
31287 Cut Boom AB 30-Jan . 735 1,000
Tiyis) Cut Boom AB 30-Jan : 1,0 1,0
ROCK1475 Cut Boom AtB 30-Jan -100 50 400
14HCH5-12 Cut Boom A+B 30-Jan 186 186
14HCH5-12 Cut Boom AtB 3l-Jan 814 . 1,000
29ECH512 Cut Boom AtB 31-Jan 2,08 2,08
29ECH5-12 Cut Boom A+B |-Feb : 792 : 3,000
10LCH3 Cut Boom AB 1-Feb 1,0 1,000
319C T Cut Boom C 28-Jan -200 1,0 . 800
3B Cut Boom C 28-Jan 5 5
3B Cut Boom C 29-Jan 190 2,000
BLCH2-4 Cut Boom C 29-Jan 5 45
BLCH2-4 Cut Boom C 30-Jan 45 1,0
6CKUHF Cut Boom C 30-Jan : 909 909
6CKUHF Cut Boom C 3l-Jn a 1,0
B6CKUUHF BKK Cut Boom C |-Feb : 932 932
5CKUUHF BKK Cut Boom C 1-Feh : 8 1,0
UHF14ECOM Cut Boom C |-Feh : 2,000 2,0
UHF25E Cut Boom C |-Feb 1,000 1,000

5.17



INVENTORY STATUS REPORT FOR FEBRUARY 1998 (PART COMPONENT)
WEEKLY PLAN FOR WEEK 4 (WORKING DAYS "> 5 DAYYS)

ITEM CODE PART LINE DATE ON HAND QTY
COMPONENT
20K Rol AB 19-Jan
3™ RU A+B 19-Jan -10
SUPERH RU A+B 19-Jan
SUPERH RU AB 20-Jan
2138 RU AtB 20-Jan
2B RU AB 20-Jan
312875 RU A+B 20-Jan
312875 RU A+B 21-)an
N8B RU AB 21-)an :
ROCK1475 RU AB 21-Jan -100
14HCH5-12 RU A+B 21-Jan
14HCH5-12 RU A+B 22-)an
29ECH5-12 RU AB 22-Jan
29ECH>-12 RU A+B 23-Jan
10LCH3 RU A+B 23-Jan
319C T RU C 19-Jan -200
3B RU C 19-Jan
3B RU C 20-Jan
BLCH-4 RB C 20-Jan
5LCH2-4 RU C 21-Jan
6CKUHF RB C 21-)an
6CKUHF RoB C 22-Jan
5CKUUHF BKK RU C 23-Jn
5CKUUHF BKK RB C 23-Jn
UHF14ECOM RU C 23-Jn
UHF25E RU C 23-Jan

518

RECEIVE

50
50
04
2%
1,000
1,000
265
13
1,000
50
186
814
2,208
9
1,000
10
%
1950
45
455
909
a
92
68
2,0
1,000

ISSUE REMAIN
(NET INVENTORY)
50
490
04
1,000
10
10
265
1,000
10
40
186
1,000
2,08
30
10
8
%
2,0
b
10
909
10
92
1,000
2.0
10

SAFETY STOCK



INVENTORY STATUS REPORT FOR FEBRUARY 1998 (PART COMPONENT)
WEEKLY PLAN FOR WEEK 4 (WORKING DAYS ~> 5 DAYS)

ITEM CODE

2«K

M
SUPER14
SUPER14
AB

2B

312B75
312875

4128
ROCK1475
14HCH>-12
14HCH>-12
29ECH5-12
29ECH>12
10LCH3
319CT5

3B

RiV:]
5LCH2-4
5LCH2-4
6CKUHF
6CKUHF
5CKUUHF BRK
5CKUUHF BRK
UHFI4ECOM
UHF25E

5310

PART
COMPONENT
Punch Wing
Punch Wing
Punch Wing
Punch Wing
Punch Wing
Punch Wing
Punch Wing
Punch Wing
Punch Wing
Punch Wing
Punch Wing
Punch Wing
Punch Wing
Punch Wing
Punch Wing
Punch Wing
Punch Wing
Punch Wing
Punch Wing
Punch Wing
Punch Wing
Punch Wing
Punch Wing
Punch Wing
Punch Wing
Punch Wing

LINE

AB
AB
AB
AB
AB
AtB
AtB
AtB
AtB
AtB
AtB
A+B
AtB
AB
AB

OO OO OO

519

DATE

1%Jan
19-Jan
1%Jan
20-Jan
20-Jan
20-Jan
20-Jan
21-Jan
21-Jan
21-Jan
21-Jan
22-Jan
22-Jan
23-Jan
23-Jan
19-Jan
19-Jan
20-Jan
20-Jan
21-Jan
21-Jan
22-Jan
23-Jan
23-Jan
23-Jan
23-Jan

ON HAND QTY

-10

-100

RECEIVE

50
5
104
2%
1,000
1,000
25
735
1,000
50
186
814
2,208
9
1,000
1,000

190

a
9%

2000
10

(Exception Report)

ISSUE REMAIN
(NET INVENTORY)
50
4
04
1,0
1,0
1,0
265
1,0
1,0
4
186
1,0
2208
30
1,0
80
50
20
545
1,0
909
1,000
932
1,0
20
1,0

109

SAFETY STOCK
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MPS EXCEPTION REPORT FOR FEBRUARY 1998  DATE : 7-Feb-1998
WEEKLY PLAN FOR WEEK 6 (WORKING DAYS -> 5 DAYS)
ITEMCODE ~ DUEDATE ONHANDQTY  PLAN ORDERQTY ~ EXCEPTION ORDER QTY TOTAL QTY  RECOMMENDEDACTION  RECOMMENDED QTY

AK 3-Feb 50 50  Not Exception Case

M 3Feb 50 50  Not Exception Case

SUPER14 3Feb 04 704 Not Exception Case

SUPERH 4-Feh 2% 2% Not Exception Case

1B 4-Feh 1,000 5 1500 Release 5
4B 4-Feh 1,000 : 1000 Not Exception Case

312875 4-Feh 26 : 265 Not Exception Case

312B75 5-Feb 3% : 735 Not Exception Case

428 5-Feh 1,000 : 1000 Not Exception Case

ROCK1475 5-Feb 50 - 50  Not Exception Case

14HCH>-12 5-Feb - 186 : 186 Not Exception Case

14HCH5-12 6-Feb : 814 814 Not Exception Case

29ECH5-12 6-Feb 2208 2 2500 Release Vi
29ECH>-12 T-Feh 19 792 Not Exception Case

0LCH3 T-Feb . 000 1000 Not Exception Case

3C T 3Feh : 1,000 . 1000 Not Exception Case

3B 3Feb 50 - % Not Exception Case

RV 4-Feh : 1950 190 Not Exception Case

5LCH2-4 4-Feh 545 55 Not Exception Case

5LCH2-4 5-Feb 455 455 Not Exception Case

6CKUHF 5-Feb 909 99 Not Exception Case

6CKUHF 6-Feb il 9 Not Exception Case

5CKUUHF BKK T-Feb 932 9%  Not Exception Case

5CKUUHF BKK T-Feh 68 8  Not Exception Case

UHF14ECOM 1-Feb 2,000 1500 3500 Release 15
UHF25E T-Feh 1,000 . 1000 Not Exception Case

52

5.21 524



MPS EXCEPTION REPORT FOR FEBRUARY 1998  DATE : 7-Feb-1998 (CLOTHING)
WEEKLY PLAN FOR WEEK 6 (WORKING DAYS "> 5 DAYS)
ITEMCODE ~ DUEDATE ONHANDQTY PLAN ORDERQTY  EXCEPTION ORDERQTY  TOTAL QTY  RECOMMENDED ACTION ~ RECOMMENDED QTY

AK 29-Jan 50 50  Not Exception Case

M 29-Jan -10 50 49 Not Enough Material 10
SUPERH 29-Jan 04 704 Not Exception Case

SUPER14 30-Jan 2% 2% Not Exception Case

1B 30-Jan : 10 50 1500 Release 5
4B 30-Jan 1,000 1000 Not Exception Case

312B75 30-Jan 265 265 Not Exception Case

312875 3l-Jan 735 7% Not Exception Case

428 3l-lan 10 1000 Not Exception Case

ROCK1475 31-Jan -100 5 40 Not Enough Material 100
14HCH5-12 31-Jan 1% 186 Not Exception Case

14HCH5-12 1-Feb 814 814 Not Exception Case

29ECH5-12 |-Feb : 228 29 2500 Release Y
29ECH>-12 2-Feh 792 792 Not Exception Case

10LCH3 2-Feh 10 : 1000 Not Exception Case

31CT 29-Jan -200 1,000 : 80  Not Enough Material 20
3B 29-Jan % % Not Exception Case

3B 30-Jan 1950 1950 Not Exception Case

5LCH2-4 30-Jan 5 55 Not Exception Case

5LCH2-4 31-Jan 455 4% Not Exception Case

6CKUHF 31-Jan 909 - 909 Not Exception Case

6CKUHF 1-Feb 9 . 9 Not Exception Case

5CKUUHF BKK 2-Feb : 932 . 92 Not Exception Case

5CKUUHF BKK 2-Feb : 8 6  Not Exception Case

UHFI4ECOM 2-Feb 2,000 1500 3500 Release 15
UHF25E 2-Feh 1,000 1000 Not Exception Case

5,21 ! ( )
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