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The objectives of this qualitative research were: 1) to study the status and problems of knowledge management processes for
cultural area development in Ayothaya town; and 2) to propose the knowledge management model for cultural area development in Ayothaya
town. The research was conducted by document study and field study in 3 selected communities: Ayothaya Community, Wat Pradoo
Songdham Community and Samana Kottharam Community in Ayothaya municipality, Phra Nakhon Si Ayutthaya Province. These sites are
part of the Phra Nakhon Si Ayuthaya World Cultural Heritage. The means of field data collection were observations (both participant and
non-participant) and in-depth interview of 26 key-informants who were the representatives of various groups in the communities. The
research findings are as follows:

1 The status of knowledge management processes for cultural area development in Ayothaya town, both tangible culture and
intangible culture; overall, there is knowledge management for the intangible culture more than the tangible culture because of the processes
in the way of living actions individually. To consider each step of the knowledge management processes, the research findings show that: in
the step of seeking knowledge for conservative developing o f the tangible culture, the communities have to search from the external sources
especially experts in conservation of the protected area and surroundings; in the step of creating knowledge, the utmost activity is “learning
by doing”; in the step of knowledge storage and systems, mostly knowledge has been kept in persons and no storage systems to facilitate to
development and learning exchange in communities; in the step o f disseminating knowledge, mostly disseminate the intangible culture to the
community members while monks play the major role in disseminating the historical knowledge to outsiders; in the step of applying
knowledge, mostly integrate their previous experiences to the development actions and integrate knowledge to the community economy in
order to maintain the existing intangible culture. The Ayothaya municipality plays the major role in knowledge management as Chief
Knowledge Officer and Knowledge Facilitator while the Sub-district Cultural Council and the Elderly Club are the Knowledge Practitioners.
The knowledge tools are broadcasting, community meeting venue. The social structure, which facilitates to knowledge management in
community, consists ofreligious beliefand faith in individuals.

2. The problems of knowledge management processes for cultural area development in Ayothaya town are: no goal setting for
collaborative knowledge management therefore lack of clarity, power and completeness in knowledge steps; lack of knowledge and exclusion
o facademic knowledge in knowledge management and conservation development to manage the knowledge for developing cultural areas.

3. The knowledge management model for cultural area development in Ayothaya town consists of 7 constituents: 1) external
context 2) internal context 3) input factors 4) processes 5) output 6) outcome 7) feedback to be a general model and to be two special models
emphasized knowledge management processes, tangible culture and intangible culture, which is a suitable context o f Ayothaya town.

The research result extends to the pilot project of the establishment of “Center for Ayothaya Town Knowledge Management”
which is going to be the mechanical push of knowledge management processes for existing the cultural area development in Ayothaya town

continuously and sustainably.
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