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The purpose of this research was to study the operation of the internal supervision in
secondary schools under the jurisdiction of the Department of General Education, Education Region Six.
The research instrument used was a set of questionnaires, 1,064 questionnaires were sent to the sample
group consisting of administrators, department heads and school teachers. 926 questionnaires were
returned a percentage of 87.00. The data analysis included frequency distributions and percentages.

The research findings were as follows:-

1. There were four stages in the operation of internal supervision in secondary schools.
The first stage prepared for educational supervision involved discussing the policy, setting up the
committee by using the principle of democracy, studying the state, now-a-day problems and needs.

The second stage seperated the educational supervision into two levels (school and department levels)
involving laying down the supervision structure, plan, policy and program. The third stage was
following the operation plan by coordinating with concerned personnel, establishing good morale and
incentives, developing materials and improving supervision procedure. The fourth stage was evaluation
of the supervision efforts in order to monitor and control the work quality.

2. The problems of internal Supervision included lack of adequate educational supervision
knowledge, lack of interest on the part of the personnel, too much work responsibilities, insufficient time,
irresponsibility in operation, the internal supervision committee was not accepted by teachers, and lack of
adequate number of documents, materials and equipment.
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