S
—

—i
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(2536)

(2529)



(2527)

(2529)

(2539)

(2522)

12



(2530)

(2527)

13



14

(2536)

L
2
3,
4,
(Briggs and Justman, 1952)
4
L (Professional Leadership)
2. (Improvement of Teaching)
3, (AID Teacher's Growth)

4, (Guiding Staff and
Community Relations)



11
12
13
14

2.1
2.2
2.3

(Adams and Dickey, 1966)

(2530)

(2539)

15



24
2.5
26
2.1

31
32
3.3
34
3.5

3.6

3.1

3.8

41
42
43

16



10.

11
12,
13.
14,

(2539)

(Briggs and Justman, 1952)

17



18

(2539)



(2539)

(2532)

(Kimball Wiles and John T. Lovell, 1969)



20

(2532)
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2



22

(2533)



(2533)

(2533)

23
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10.
11.

(Ben M. Harris, 1985)

(Curriculum Development)
(Organizing for Instruction)
(Staffing)
(Facility)
(Software) (Hardware)
(In-Service Training)
(Orientation)
(Special Services)
(Public Relations)
(Evaluation)
Neagley Evans (1964) 1

(2530)

24



11
12
13
14
15
16
17
18
1.9
1.10
111
1.12
113

25



11

(policy)
, 2532)
(Wayne, 1980) (

(2532)

1.2

(Allen, 1985) (

- 53)

26



(2521)

(2539)

(2531)

27



(Harris,  1985)
POLCA
1 Planning Processes (P)

2. Organizing Processes (0)

3. Leading Processes (L)

4. Controlling Processes (0

5. Assessing Processes (A)

(Gulick, 1985)
POSDCoRB
1 Planning (P)

2. Organizing (0)

3. Staffing ()

28



~

[=p]

—~

Directing (D)

Coordination (Co)

Reporting  (R)

Budgeting (B)

(Harris)

(

31

)

(Gulick, 1952)

(2520)

(2532)

29



30

3.3

(Ben M. Harris, 1983) 26

L (Brainstorming)
2, 6-6 (Buzz Session)
3, (Commitee)

4, (Demonstration)

5.

(Laboratory)



10.
11,
12
13
14
15,
16.
17
18.
19.
20.
21,
22.
23.
24
25.
26.

11

2.1

(Directed Practic)
(Discussion)
(Exhibition)
(Field trip)
(Film or T.v.)
(Firsthand Experience)
(Therapy)
(Structured Interview)
(Interview Focused)
(Interview Non-Directive)
(Inter-Visitation)
(Laboratory)
(Lecture)
(Meeting)
(Observation)

(Reading)

(Social)
(Role playing)
(Tape Recording)
(Testing)

(Writing)

111
122

211
212

(Marks and Stoops, 1978)

(Active Techniques)
(Practical Meeting)
(Committee)
(Individual Devices)
(Active-Techniques)
(Participation in Teaching Activities)
(Individual Problem Solving)



2.2
221
222
2.3
231
2.32

Technigques)

41

42

32

(Verbal Techniques)
(Individual Conference)
(Adjustment Counseling)
(Observational Technigues)
(Directed Observation)
(Inter-Visitation)
(2534)
16

(Coaching



10.

11,

12.

13.

14,

15.

8.1

8.2

8.3

33



10.

16.

11
12
13
14

2.1
2.2
2.3

31
32

41

(2539)

34



61
52
53
54

(2539)

11

35



, 2539

36



(2539)

(2529)

(2539)

(2534)

37



38

(2530)



39

(2539)

(2539)



11

12

2.1
2.2
2.3

24

2.5

111
112

2.1

2.2

(2539)

(2534)

40



41

(2539)

2.1

2.2

2.3

24



42

(2538)
(interaction)

(2539)



10.
11.

(2533)

(2519)

43



10.
11.
12,
13.
14,

11

(2539)

44



12

31)

45



32)

33)

41
42

43
44
45

46



(2534)

(2537)

47



48




31
32
3.3
34
35

(2521)

(2524)

49



50

(2527)

(2528)

(2529)
12

12

2 2528

(25%)



10

12

(2530)

(253%)

51
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