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This research is about using Balance Scorecard (BSC) techniques to measure
performances of the split type air-conditioner manufacturing by applying Key
Performance Indicator (KPI) as tools, and suggestion how to improve those KPIs. The
research is focused on three views of performance measurement (Customer perspective,
Internal Process Perspective, Learning and Growth Perspective). The research began by
surveying and collecting related data and internal process analysis. Next step is to
design the Balance Scorecard, by using the SWOT analysis, Strategic mapping,
Objective and Goal analysis. Finally we well obtain a groop of Performance Indicator (Pl).
Selection on the appropriate Pis under the constraint of organization became to KPlIs.
The last process is cascading KPIs in to business unit activities and setting up the goals

of each activity.

From the results, we can get 19 critical factors that affected direct to 4 aspect
(Production, Marketing & Logistic, Procurement, and Quality control). Their 19 critical

factors can be useful for measurement after approving.
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