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The objective of this research is to present how to develop software organizations into
the CMM ( Capability Maturity Model ) system. The CMM is a model for measuring maturity

levels of software organizations.

The design procedure consists of a design of maturity questionnaire. The questionnaire
is designed based on the CMM but some details are added for easily used. Furthermore, the
research provided how software organizations adapt themselves into the CMM by providing

key practices and how to localize the organizations into Thai culture.
The result of this research will be used to assess levels of the organizations and to

provide guidelines how to improve to higher levels in order to improve their development

process. Moreover, the assessment will be used for evaluating subcontractors.
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