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LThe purpose of this study was to study the current situation and
problems bf proceeding of building construction project in sacondary schools

under the; jurisdiction of the Department of General Education in the southern
region. The population in this study consisted of 20 school administrators,
20 school! official supplies and 20 site supervisors. The interview form used
in this study was i) proceeding to find the employee and 2) site supervise.

I

The findings were as follow:

fi. The situation of proceeding  The school official supplies had
mostly done following the stage of the direct affairs. The work performence
was focused on offering competing hids and construction agreement. The site
supervisors' work performence was focused on inspecting and controlling
everyday in particular the importance stage of construction process.

The problems of proceeding  The areas that needed to improve were

reconsideting work load of school official supplies and site supervisors
especially in process of construction and giving more motivation.
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