51

51

11



12
13

(Earliest Due Date, EDD)

5.1
5.2

(Longest Process Time 1PT)
(Pre-Assembly)

81



51



52

11

12

13

5.2

83



5.2



2.1

211

5.3

(Transaction Data)

(Manufacturing Order)

85



86

2.1.2 (Product Yield)
1 1
54
? 1
PRODUCTND -Autoseat
88

103 % C-1
B1-03 96 C-
$1-01 I C-1
B1-01 8 C-1

.02 i C-
B1-02 I C-1

03 % B-1
B1-03 % B-
S1I0L 88 B-1
B1-01 I B-

03 % C-
B1-03 % C-1

1 % C-1

. % C-1
S110 % B-2
B1-10 % B-2

8 -
8 P-1

................ RN SO Y S



213

2.2

221
51

5.5

(Internal Data)

(Product)

87



SB
RP

RS
cv
CS
CB
CF
CR
CN

5.1

222

223

5.2

81
$S2
SS3

'52

88

SIC
SIC
SMM
SMM
SMM
IC
SIC
IC
SIC
SIC
SIC

(Part)



SS1-01
$S1-02
$S1-03
$S1-04

-05
SS1-06
$S1-07
551-08
SS1-09
$S1-10
SS1-11
$S1-12

5.3

2.2.4

5.3

RO PO PO LWV PO O DY - -

(Component)

Batch Production

89

5.3

022
022
022
0 18inc.
0 18inc
0 18inc.
0 J16ir.
0 36
0 J6irc.
0 18inc.
0 dinc,
0 4in.



90

2
3
31 (Job Assignment)
32
(Earliest
Due Date) 2
54 7 ?
? 2540
L
2540
1



3/022-173
3/022-174
3022-175
3500517
3500517
SP/0312/40
SP/0312/40
SP/0312/40
SP/0312/40
SP/0312/40
SP/0312/40

54

LOT 173
LOT 174
LOT 175

2540
48 08/01/40
43 15/01/40
48 240140
310 05/01/40
740 05/01/40
3 09/01/40
16 09/01/40
20 09/01/40
3B 09/01/40
120 09/01/40
2 09/02/40

LOT 173, 174 175
310
LOT 173 , 174
140
230
LOT 173 1174 115
34
16
20
38
120

2

175

91



BEXCRL

........... - LOT 173,174 175
2845 /48
- 1252 .
.......... - LOT 173,174 175
2458 /48
19.04

LOT 173, 174 115
2350 /48

13 n

0.25

1 ”

591

831
12.96 .
36.15

10.76 .

2540 187

=28.45 +28.45 +28.45 +12.52 =157.87



13

16

18

3

1 2
13500517
Lot. 173
Lot. 174
Lot. 175

13500517
Lot.173
Lot. 174
13500517
Lot. 175

Lot.173
Lot. 174
Lot. 175

Duration
19.59 days

73.52 hrs
27.73 hrs
27.73 hrs
27.73 hrs
20.49 days
79.04 hrs
25.63 hrs
25.63 hrs
8 hrs
25.63 hrs
18.73 days
0.25 hrs
5.97 hrs
8.31 hrs
12.96 hrs
36.15 hrs
10.76 hrs
24.5 hrs
24.5 hrs
24.5 hrs

5.5

Start
Mon 23/12/96

Mon 23/12/96
Fri 3/11/97
Tue 7/1/97
Sat 11/1/97
Sat 21/12/96
Sat 21/12/96
Fri 3/1/97
Tue 7/1/97
Fri 10/1/97
Sat 11/1/97
Fri 27/12/96
Fri 27/12/96
Fri 27/12/96
Fri 27/12/96
Sat 28/12/96
Tue 31/12/96
Tue 7/1/97
Wed 8/1/97
Sat 11/1/97
Thu 16/1/97

Finish
Thu 16/1/97

Fri 3/11/97
Tue 7/1/97
Sat 11/1/97

Thu 16/1/97
Wed 15/1/97

Fri 3/1/97
Tue 7/1/97
Fri 10/1/97
Sat 11/1/97

Wed 15/1/97
Mon 20/1/97
Fri 27/12/96
Fri 27/12/96
Sat 28/12/96
Tue 31/12/96
Tue 7/1/97
Wed 8/1/97
Sat 11/1/97
Wed 15/1/97
Mon 20/1/97

2540

a0 rersts, Wi AT ISTs SATT ITIFISIS

T spring roof
jiFrjame iron autoseat Lot.173
Frame iron autoseat Lot.174

Frame iron autoseat Lot.175

Cloth headling and side LH/RH
n
r @- autoseat Li>t.173
h autoseat Lot.174

Total - Cover spare Wheel

Cloth au "IS%I Lot.

hCover spare wheel-none screen
‘iCover spare wheel-vitara
J-iCover spare Wheel-Bird
hjCover spare wheel-rino
Co\ er spare whcel-Sport
wheel-Fish
Cover autoseatLoi 73
Cover autoseat Lot.174 -

Cover autoseat Lot.175



=24.58+ 24.58+ 24.58+19.04 = 152.78

=23.50 +23.50 +23.50 +0.25 +5.97 +8.31 +12.96 +36.15 +10.76 = 144.9

4,

microsoft project

5.
5.6

LOT 173 08/01/40  11/01/40

LOT 174 15/02/40  15/01/40 0

LOT 175 24/01/40  18/02/40 16
05/01/40  05/02/40 0
05/01/40  05/02/40 0
09/01/40  10/01/40 1
09/01/40  10/01/40 1
09/01/40  10/01/40 1
09/01/40  10/01/40 1
09/01/40  10/01/40 1
09/01/40  10/01/40 1

94



BEBe® oY ou & @ PR

Task Name
1 2 «

Lot.176
/3500535
, Lot.177
Lot 178
Lot.179
1 2 «
Lot.176
1 3500535
Lot.177
Lot178
/3500517
Lot.179
1 2 « ?
Lot.176

Lot.177
Lot.178
Lot.179

Duration
23.79 days

2773 hrs
79.4 hrs
2773 hrs
21.73 hrs
27.73 hrs
24.67 days
25 63 hrs
85.37 hrs
25.63 hrs
25.63 hrs
9.5 hrs
25 63 hrs
23.39 days
24.5 hrs
124 hrs
7.14 hrs
10 27 hrs
13.69 hrs
38.53 hrs
11.84 hrs
245 hrs
24.5 hrs
245 hrs

5.7

Start
Fri 17/1/97

Fri 1711197
Tue 21/1/97
Sat 112197
Wed 5/2/97
Mon 10/2/97
Thu 16/1/97
Thu 16/1/97
Mon 20/1/97
Fri 311197
Wed 5/2/97
Sat 8/2/97
Mon 10/2/97
Tue 21/1/97
Tue 21/1/97
Fri 2411197
Fri 2411197
Sat 25/1/97
Mon 27/1/97
Wed 29/1/97
Tue 4/2/97
Wed 5/2/97
Mon 10/2/97
Thu 13/2/97

Finish
Thu 13/2/97
Tue 2111197
Sat 112197
Wed 5/2/97
Mon 10/2/97
Thu 13/2/97
Thu 13/2/97
Mon 20/1/97
Fri 3111197
Wed 5/2/97
Sat 8/2/97
Mon 10/2/97
Thu 13/2/97
Mon 17/2/97
Fri 2411197
Fri 2411197
Sat 25/1/97
Mon 27/1/97
Wed 29/1/97
Tue 412197
Wed 5/2/97
Sat 8/2/97
Thu 13/2/97
Mon 17/2/97

2540

20 Jan'97 27 Jan'97 3 Feb 97 10 Feb ‘97 17 Feb ‘97
MITIWIT 1f1sls m|t|w|t|[fls|s MITI Ttlflsis MIT1 Itiflsls MiT

Frame iron autoseat Lot.176
pring roof
§-|Frame iron autoseat Lot.177
]-JFrame iron autoseat Lot.178
Frame iron autoseat Lot.1

Cloth headling and  de LH/RH
loth autoseat Lot.17(7
JiC loth a ltoseat Lot17fc
Total - Cover spare wheel
} Cloth autoseat Lot.179

Cover autoseat Lot.176
[1 ICover spare wheel-none screen
tCover spare wheel-vitara
[ ~+|Cover spare Wheel-Bird
| -jCover spare wheel-rino
iver spare wheel-Spoit
Cover spa e wheelj- iish
[lUtoseat Lotf77
iover autoseat Lot.178

Cover autoseat Lot.179



58

58

LOT 176
LOT 177
LOT 178
LOT 179

20,000

(5,000

5.1

5.1

+13
+1
+3
+9
+2
+2

O O O O O o

10

)

96



55

Lot. 176

10

20,000

( 5,000

(Work Instruction)

)

97



	บทที่ 5 แนวทางในการแก้ไขปัญหา
	5.1 ระบบการวางแผนการผลิตในงานปฏิบัติการ
	5.2 ระบบการจัดเก็บข้อมูลและเอกสารทางการผลิต
	5.3 การจัดตารางการผลิตรายเดือน
	5.4 การนำระบบการวางแผนการผลิตในงานปฏิบัติการมาใช้


