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The purpose of this study is to develop a methodology for applying the Vendor-
Managed Inventory (VMI) initiative to manage the inventory of packaging materials of
waterproof products at a selected factory that has encountered problems with the inventory
of packaging materials. Key tasks in the application of the VMI include the project
preparation, the development of collaboration framework, the development of inventory
management model, the inventory replenishment execution, and the project evaluation.

The pilot application of the VMI reveals that under the VMI the manufacturer would
experience reduced frequencies of shortages of packaging materials with a simultaneous
reduction in the inventory level while the vendor would experience reduced fluctuation in
the production of the packaging materials.
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