(Vendor Managed Inventory)

2
21
2.2
2.1
Vendor Managed Inventory (VMI)
)
2
(Electronic Data
Interchange)
211
o (2547)
Supply Chain & Logistics :
P&G (Proctor and Gamble)
P&G
.. 2528
280

Electronic Data Interchange (EDI) P&G



P&G
Wal-mart

.. 2531 Wal-mart

P&G Wal-mart
2533 P&G

P&G

2.1.2
(2547)

.. 2529 P&G

P&GU

15



(Visibility of Demand)

www.intentia.com

www.bluehabanero.com

Hall (1998)

What is VMI?

http://vendormanaaedinventorv.com

CRC Ahold

16


http://www.intentia.com
http://www.bluehabanero.com
http://vendormanaaedinventorv.com

Electronic Data Interchange (EDI)

CRC Ahold

17
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Supplier

Business

Customer

2.1

2.13

Mazel (2546)

(VM)



(2546)

Spreadsheet

ADOPTFIT Intellitrans Global VM

Just-In-Time (JIT)

ACEPLAN, ClearOrbit,

19



2.14

Extrapolation

Prognosis

20
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2.15

22



(Overstock)

2.1.6

2.2

Demand)

(Reorder Point)

(Visibility of

23
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Electronic Data Interchange (EDI)

22.1 '

www.solutions-corD.co.th ?

(Electronic Commerce Services EDI Service Provider)

ANSI X12 ' g\
ODDETTE, TRADACOMS
UN/EDI FACT
United National Electronic Data Interchange for Administration, Commerce, and
Transportation United Nation
2.2.2 EDI
. (Purchase Order) (Invoice)
(Quotation)
. (Remittance Advice)
(Payment Order)
. (Bill of Lading)
(Booking) (Delivery Order)
. (Customs

Declaration) (Manifest)


http://www.solutions-corD.co.th

2.2.3

Services Provider)

2231

2.23.2

25

(2544)

(Proprietary System)
One to Many System

(Value Added Networks - VAN)
(EDI




2.2.4 ’

Document ' EDI Translation Outbound Communication

Preparation Software ( Modem)

EDI Service

Provider

Document EDI Translation Inbound Communication

Processing Software ( Modem)

2.2 '

Translation Software

Modem

(Mailbox)

. Modem



. Translation Software

2.2.5

VAN (Value Added Network) 2

(Domestic VAN)
(Host)
(InternationalVAN)  IBM, BT, AT&T (Host)
2.2.6 EDI
Personal Computer
. Personal Computer 486

4MB Windows 95

+ Translation Software UN/EDIFACT, ANSI X12
EDI

Modem 9,600 bps

2.2.1

(Hardware)

Set up Mailbox

Translation Software
. Mailbox

. (Transaction)
1024 (www.solutions-corp.co.th)

21


http://www.solutions-corp.co.th

2.2.8

2.2.9

2.2.10

EDI

DI
(2545)

28



1 A B
A Real Time 2
DATA A . % o % DATA B
Text Format Text Format
2.3 Text Format
A A Text Format
B B Text File
Text A Format
Microsoft Excel
Microsoft Access
2 A B
Company A Company B
DATA A » ; i DATA B
Text Format Text Format
2.4 Internet
1
Internet e-mail Web Service




Time

2.3

(Batch Transfer)
e-mail
8 12

(Bullwhip Effect)

(Visibility of Demand) '

e-mall

30

Real

(2546)



. (Pre-requisites)

Electronic Data Interchange (EDI)
EDI  Thai Trade Net

EAN/UCC Barcode !
!
Barcode
(Forward Buying)
. (Framework)

SKU
SKU

3l



Prognosis

Quantity

MOQ)

(Development)

VM

(Minimum Order
MOQ

32
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(Safety Stock)
6-8
SKU 1
300 SKU
(Joint Demand Forecast) 1
- Shadow Testing
2
. (Replenishment) 3
1
2

(Suggested Order)
(Purchase order)



Error

12.50

48

18

(Issue)

(Evaluation)

Stock Cover

(Lead Time)

34

Trial &

7
(Working Capital) 6.6

(Replenishment)



2.4

(VM1)

35
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