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AN EVALUATIVE FORM: THE FEASIBILITY IN THE
APPLICATION OF THE MODEL FOR AN INTERNATIONAL
BUDDHIST MONK UNIVERSITY IN THAILAND

INTRODUCTION

A model for an International Buddhist Monk. University in
Thailand has been proposed from an elaborate documentary survey with
interviews and forum of experts in Thailand, so as to be the guidelines
for establishing an institution of higher learning with the emphasis on the
specialization of Buddhism for Buddhist monks on the worldwide basis.
This institution is to be a research university, creating new body of
knowledge, stressing exchanges and dissemination of Buddhist current
findings of inquiry, with the principal mainstay in inducing human
beings to uphold joyful and peaceful ways of life, which will in turn
culminate a desirable world society. Such an endeavor will take into
account each contextual indigenous culture and possible mutual
transportability among nations,

This proposed model derived from the future scanning process,
covering related printed documents and a forum of Thai experts. As you
are considered an expert in international higher education, please
scrutinize this model and offer your opinions as to its feasibility.

Your kind attention in providing me with the valuable
recommendations and suggestions will be heneficial to the Buddhist
monk education in Thailand and the world. Your cooperation is greatly
appreciated.
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A PROPOSED MODEL FOR
AN INTERNATIONAL BUDDHIST MONK UNIVERSITY
IN THAILAND

1. Leadership:

Those groups of persons directly involved in determining the
philosophy, values, principles, activities and tasks of the university. Those
persons who are vested with the authority to conduct the institutional
operations and establish relationships with the society. They are the Board
of Trustees, Academic Council, President, vice-presidents, and Deans.
Such a group of leadership of the International Buddhist Monk University
is be meet the following qualifications.

11 Board of Trustees:

This board is the highest authority of the International
Buddhist Monk University, (IBMU), comprising the President of the
board, members by positions, expert members and the president of tile
university serves as the secretary. Representative members are elected
from deans, directors of centers/institutes/offices and full-time tenured
faculty members.

The uniqueness of the IBMU lies in the requirement that the
board constitutes of more monks than laymen.

The qualifications of the elected embers are as follows.

1. Productive involvement in religious missions

2. Experienced and reconnected in the society

3. Good educational background with a broad vision
and positive attitudes towards international
education

4. Any lay trustees should have been through the
Buddhist monkshood

5. Females are acceptable as members of the Board.



Functions of the Board of Trustees are as follows.

L Institutional policy-making

2. Curriculum and program approval

3. Setting of standard operating procedures

4, Appointing and Removing executives and
committee members.

1.2 Facility Senate:

The I1BMLJ should have a faculty senate, vested with the
responsibilities ill protecting the rights and benefits of faculty members,
especially the expatriates working in the university.

1.3 Academic Council:

The 1BMU should have an academic council to support
academic endeavors of the university by conducting research studies,
expanding the horizons of knowledge. Another important task is
overseeing that the university is up-to-date in educational systems and
facilities and serving as consultants to the Board of Trustees and the chief
executive officer and his team.

1.4 President of the University:

The chief executive officer is responsible to the internal
administration of the institution and serves as the secretary to the Board of
Trustees, by position.

The qualifications of the president are as follows.

1 A monk

2. Received a doctoral degree, with advanced
knowledge of dliamma

3. Possesses a good command of a foreign language

4. A lund-raiser

b. Maintains a é;ood repos with the community and IS
highly regarded

6. Has a broad vision and positive attitudes towards
international education

1. Possess the ability in international co-ordination.



1.5 Vice Presidents:

Vice presidents are to be appointed with the
recommendations from the president or the board of trustees. They serve
as overseers of administrative tasks delegated to them by the president.

Vice-presidents can be either monks or laymen, with
appropriate numbers, suitable for the amount of work required, i.e.,
academic, general administrative, student affairs, foreign affairs, research
and development, fund-raising, income management, community relations,
campus affairs,

1.6 Deans:
Deans of the faculties might be either monks or laymen and
the same number is required for the established faculties.

1.7 Student Organizations:

Student organizations are established to conduct national and
international activities of students and protecting right and
responsibilities of the students as well as development of desirable student
maturity.

1.8 Community Relations:

Administratively, the IBM is community-related in the
selection of trustees from the community according to the required
qualifications. Practical relationships are prevalent in the dissemination of
Buddhist Dhamma to the community; organizations and involvement in
academic seminars, conferences and forums with the emphasis on
community benefits, which in turn will illicit community support.

2. Doctrine
Doctrine refers to the philosophy, values, purposes, missions
activities,founding legislature; rules and regulations for operations and
planning, which are known to the public. They are as follows.
2.1 The philosophy or the notto of the university IS
"Intellectuality lights up the World"
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2.2 The purpose or the objective in establishing the university
are as follows.
1. To functions as a research educational institution
with the expertise in studying Buddhism on the
global basis
2. To disseminate the knowledge on Buddhism to
monks and novices, or in other words, molding of
the Buddhist legacies.
3. To provide community service regarding
Buddhism and to conduct academic exchanges
with other international institutions.
4, Preserving, transmitting and enriching world
civilizations

2.3 The missions of the university are as follows.

1. To provide Buddhist education for monks and
novices from all over the world so as to create
legacies of high quality, vested with the abilities to
disseminate Buddhism effectively

2. To study and research in development of new
knowledge and test out applications of Buddhist
principles integratively with other disciplines
economically, politically and socially

3. To promote quality of life mid principles of
Buddhist living according to Buddhist dhamma so
as to bring about peace and joy to the world

4, To provide community services in Buddhism and
to support international exchanges

5. To promote better international understanding
among nations by involving in international
activities

6. To enrich local art and culture and to cultivate
positive relationship among different cultures



2.4 hounding Legislation. The IBMU should have the
legislation and by-laws as the legal basis for its status. Such legislation
should delineate the roles, authority and the operations of the university as
well as the standard operating procedures in establishing funds,
foundations fund-raising projects and the like.

2.5 Planning. The IBMU should be under the supervision of
a consortium of both the related government entities and the Monk
Authority. Planning is cover the following guidelines.
2.5.1 Planning by the Board of Trustees and
Committees
1. Short and long term plans
2. Planning for the promotion of international
Buddhism and cultures.
2.5.2 Action Planning by the executives and
divisions.
Educational program planning
Site, land and building plans
Academic plans
Planning on student affairs
Curriculum planning
Staff and faculty development planning
Community service planning3

3. Program

Programs refer to action related to policy implementation including
services in attaining products in forms of, i.e. curriculum, instruction,
evaluation , student services and student activities, etc.
The following are the details of IBMU:
3.1 Curriculum. Initially, only the undergraduate programs
will be available with future planning for graduate studies later on.



All the programs are to be taught .. English, with diverse and
flexible characteristics capable of encompassing several programs within
one comprehensive universal curricular framework, consisting of general
education, majors, minors and electives. However, Buddhism is to be the
core of all programs. The subject content is recommended to be as
follows.

- Dhamma principles in daily problem-solving

- Meditation practiced according to Buddhist
teachings

- Training of Monkshood

- Instilling altruism for the society

- Academic applications suitable for local contexts

- Neighboring country studies

- Inter-relating diverse cultures towards better
understanding

- Comparative religions

3.2 Inslmetlon
Academic calendar is bi-semester, five-day-week with
holidays on Buddhist days and Sundays. Some courses might be taken
elsewhere and transferred according to prionly set rules and regulations
and some long distance education are also acceptable with approval,
Students are specifically required to conduct research
and individual study more than in-class attendance.
Faculty members are expected to function more as
counselors and facilitators more than an instructor.
Students are encouraged to live on campus, if possible
s0 as to live and learn together the monkshood way of life.
3.3 Evaluation.
Standard evaluation in higher education is applied
with special emphasis on the evaluation of meditation.

3.4 St (Jent Services.

An International Student Office is mandatory, vested
with the authority to provide services for immigration and travel for
both Thai and international students and stair, necessary
documentation, and 'financial assistance.
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On campus housing is expected for all students.
Canteens are to be provided with other necessary
facilities.

3.5 Student Activities
Apart iront having a vice-president overseeing student
needs, students are expected to practice self-surveilliance.
Activity plans for the benefits of the communities
both in Thailand and international are to be scheduled on the regular basis.
Orientations are to be provided for both entering and
international students on a regular basis.

4 Resources
Resources refer to all the inputs into the university operations
including faculty members, staff, finances, students, instructional materials
and necessary amenities such as building, libraries, etc.
Resources in the 1BMU should include the following.
41 b'aculty f\lenbers
The faculty of 1BMU can be both monks and laymen
who have once entered monkshood.
Opinions regarding salary schedules of monks and
laymen are not conclusive whether they should be one
or Separate.

Faculty Qualifications

1. Knowledgeable and experienced in entering an
international educational system, that is, English language
skills, skills in computers and other microelectronic and
modem communications.

2. Positive attitudes towards international education
and have broad vision

3. High level research abilities.



4.2 Supportmg Staff

All staff should master the English language and
capable of using computers and other modern
communications

Continuous staff development is to be planned

Positive attitudes towards international education

4.3 Budget.
Sources of financial support is to come partly from the
government and partly from the monk central funds, to be managed by a
foundation established for the purpose in developing the institution.

4.4 Instructtonal Resources.

Buildings

Office of the International Student Services

Residence Hall and Living-Learning Centers

Canteens

Language Labs

Libraries equipped with intemet, fast and effective
documentary search assistance service.

4.5 Students
Students are monks from all over the world with the
readiness in using the English language as the medium and possesses
positive attitudes towards international education.
Students should be highly motivated and devoted to
stay in monkshood and ideal legacies to Buddhism.

5. Internal Structure;

This internal structure refers to the framework and processes
specified for the operations and maintenance of the university, for
example, internal divisions, hierarchy of authority delegations, various
committees, important function units, internal rules, orders and
regulations.



Details are as follows.

5.1 Intermnal Organizations. The 1BMU is a specialized
institution of higher learning. Its size is relatively small with the Board of
Trustees serving as the highest authority and the president as the chief
executive officer, implementing policies. Several taskforces and ad hoc
committees handle operations under the supervision of various vice-
presidents. More than one campus might be established. The university
governance is to be decentralized in the manner which each unit or
division is responsible for their own operating decision-making. The
IBMU is best as a university under the supervision of the government,
with block grants mid financial supports fifom the government but
autonomous in most academic and financial dimensions. (Please see
Paradigm 1).

5.2 Committees. Regular and adhoc committees functions
as taskforces in carrying out specified functions of the university. They are
as follows.

Administrative Committee
International Hall Of Residence
Fund-Raising

Academic Committee

Faculty Board

etc.

5.3 International Missions. An international committee is
established to oversee international contacts, joint- ventures and other
international affairs, for instance, faculty and student exchange
pprograms, international curriculum development, work-study and
educational visits, seminars, and forum on international issues.

5.4 Internal Rules and Regulations. As IBMU s a
specialized institution wherein Buddhist monks from all over the world
come to study together as a educational monk community and as monks
observe 227 rules of disciplines, it is therefore, mandatory for the
university to impose rules and regulations not traditional of other
international universities, to name a few, rules and regulations on co-
habitation of monks and laymen, staff compensation, academic
exchanges and fringe benefits.

Moreover, each unit should specify in details line and staff
and job descriptions.
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