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The object ive cf this research was to study state  and oroblerrs of personnel  
administration in extra large secondary schools  under the jurisdiction of the  Department  
of General Education, Bangkok Metropolis.

The research findings :
1. (วก manpower planning: Schools  operated oy d e te rm in i n g  s ta f f  s t r e n g t h  in 

proportion with each  subject  grouping. เก connection with the r e c ru i tm en t ,  c r i te r ia  we re  
knowledge and ability. The only problem confronted was  lack  of s y s t e m a t i c  p l ann ing  
while the level of problems on this a sp e c t  was mode ra te .

2 . On staff retention m easu res:  Evaluation of staff's performance พลร  done by  
h ead s  of departments; and annual promotion of staff was considered b y  means of  
standard forms and set criteria, with mutual understanding c f  all c o n c e r n e d  b e i n g  b u i l t  
before the undertaking. Retention problems were rated moderate while the p r o b l e m  f a c e d  
was teacher'  lack of enthusiasm in their work.

3. On training and staff development : Encouragement was g i v e n  to t e a c h e r s  
for their individual development by sending them to attend c o m e r e n c es ,  seminars and 
training courses .  Problems relating to this a sp ec t  was ranked moderate while t h e  
confronted problem พอร a b s e n c e  of teachers to perform teacning b e c a u s e  the time 
concurred with that of training sess ions ,

4. On dismissal from work: Schools  helped implement related tasks according  
to s t e p s  spec if ied.  Problems on this a sp ec t  was at the very minimal level.
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