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JIThe purpose of this study was to evaluate the training program in
leader trainer course of the national scout executive board by using CIPP Model
to evaluate context, input, process and product. By using three question-
naires, data were collected from three groups of population which were 75
leaders, 36 instructors and 127 persons who passed from the leader trainer
course. Using percentage to analyze the data. The criterion fur evaluating |
was 70 percent. The research results were

1. The context evaluation. The leaders gave the information reIated
to the problems of the need of the leader trainer course was 68.53 percent

which was not at the criterion level.
2. The input evaluation. The instructors gave the information

related to the readiness of the leader trainers, the instructors curriculum of
the trainers and other resources was 74.79 percent which was more than the

criterion level.
3. The process evaluation. The instructors gave the information

related to training technics, material and monitoring of the leader trainers |

was 88.06 percent which was more than the criterion level.
4. The product evaluation. The persons who passed the leader trainer;

course gave the information related to knowledge and understanding in the
training program, the work implementing and measurement for woodbage 4 Gilwell
Beads was 79.91 percent which was more than the criterion level.
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