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The purpose of this research was to study the state and problems of
the planning process of the annual operation plan of District Academic
Centers under the jurisdiction of Bangkok Metropolitan Administration (BMA).

Research Findings: The state and problems of annual operation
planning process based on the interview with highest frequencies were as
follows

1. Pre - planning stage : Chairpersons of all sections Were assigned
to be responsible for planning. There was personnel preparation. Data and
information for planning were collected from the existing management
information system as well as from project evaluation results. Planning
schedule for data collection was specified.

2. Planning stage The objectives of the plan were developed
according to the state and problems of District Academic Centers, BMA
development plan and policies as well as priorities set by BMA Department
of Education. Five-year plan was developed and programs and projects under
District Academic Centers were consistent with DMA policies.

3. Implementation stage The personnel involved performed the roles
assigned. AIll the programs and projects were implemented by most of the
ceilLer .

4. Evaluation stage Follow - ups were performed by committees.
There were inspection and self - evaluation. The results were summarized
and reported to District Office and Department of Education.'

The problems responded by the interviewees with highest frequencies
were @ 1) ‘inadequate personnel with planning skills; 2) no participation

in planning from the majority of personnel; 3) ‘inadequate budget for
implementation; and 4) no specific schedule for follow - ups and evaluation.
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