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~ The purposes of thf research were to study the Personnel
administration and to analyse the Personnel administration problems
of primary education chiefs in educational region twelve

The findings were as follows: o

1. The personnel administration was studied in 6 aspects
namely 1) personnel planning* Regarding emphasis not only on the
balance of increasing numbers of students and ample teachers but also
on the distribution of teacher by demgnatmg_ teachers to assist
bureaucratic works. 2% Recruitment and appointment. The problems found
was that even though there was a vacancy, a teacher could not be transferred
in the same area. 3) personnel development. Most of them were encouraged
by In-service tra|n|n.?_ and seminar. .4?_ Personnel records which were
well organized and utilized. 5) Discipline!Almost teachers who violated
the discipline committed neglect of the official duties. The case can be
carried out by admonition and compromise between teachers and their
chiefs. The discipline promotion by way of meeting for orientation
frequently. 6) Position adjustment and salary promotion the studied
Bopuhlatlon was supported to use a form that evaluate teachers performances
y their merit. vy _ .

2. problems of personnel administration were found at middle
level and low level. The middle level were problems of ?ersonn.el planning
and personnel development, the low level were problem of recruitment
and appointment, personnel record, discipline, position adjustment and
salary promotions The most frequently found and vital was the problem
of teacher distribution due to the difficult implementation of .
designating teachers to assist bureaucratic works, the lack of special
course teachers, the scarcity of personnel development budget, the
inert procedure of disiplinary control, teachers' inactiveness in,
creating their academic reports and the improper valuation that did
not accommodate teachers in remote, tough and teacher-scarce schools.




«
8§ 88« ax « « « « « 8
a « a« . « 8 «»
« a 8 « » B  «
€« 8 «a B Bu« a «
B a « « a « a « .8 « «
« BiBnifa fa B 0 B
18 B fica «
88 B
l« 12 « B« « 8 » 1BBB ««
I« an « «
B 8 B «! « « 8
« « o« «f « I«
«



«

«

<~ <4 r~ r~ oo

«

«

«
d

10
10
11

13

«

13
15
19

«

«

«

««an

«

24
26



5.

» |

» |

T S
BB % €AMI 2.ooovoovvvvvveeriveeessesssssssssssssssssssssssssssssssseeees
€A D 8 e

» Lo 8?2 18 » % @ UBU  coeeveiesosesesssesssssess

oy |

amit 8 »

28
36
39
43
51
57
61
61
61
63
64
65
65
67
6/
67
1
115
133
133
133
135
140



i («a)

g1 8 17>
laiifwa B« ooooeeeeessesessesssessssesssenes

156
157
159
164
200



«
«
d
«
«
«
«
« «
«
«
«
«
«
«

12

«K

12

«K

12

«K

12

«K

12

«K

62

68

11

16

90

96



10

11

12

13

14

«

«

«

«

«

«

I
«
«
«
« «
«
«

115

118

121

124

126

128



	ปกภาษาไทย


	ปกภาษาอังกฤษ


	หน้าอนุมัติ


	บทคัดย่อภาษาไทย


	บทคัดย่อภาษาอังกฤษ


	กิตติกรรมประกาศ


	สารบัญ



