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3.2

(Organization Chart)
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4

3.3 (Production Process Procedure)
7 31

1 2

11 (Return Sand) (Seacoal)

(Bentonite) (New Sand)

1.2 (Return Scrap) (Steel
Scrap) (Pig Iron)
2. (Molding)

2.1.

(Sand Mixer)

2.2, (Pattern)
(Air Impulse)
(Cope) (Drug) 1
2.3, (Core)
(Core)
3. (Melting)
3L

(Induction Furnace)

3.2 (Inoculant) (



(C)

(Cast Irons)

(Runner)

(Reject)

(graphite)

(Inoculation)

(Pouring)

(Pouring Cup)

(Cooling)

(Shot Blast)

(Shot Blast Machine)
(Good),
(Rework)
(Grinding Area)

(Grinding)

(Parting Line)

(Quality Control Area)
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7. (Inspection)

(Dimension)

(Finished Goods)



¥
e

TUABUMIATIVFVINAVINTIM0D

¥ Y

VUADUMSTUIVU(Molding) TUADUNITHADUIKAN(Melting)

1 t

(Pouring)

(Shot Blast)
1 'I'
(Grinding)
.l.
(Inspection)

T

31 (Process Flow Chart)



3.4
ill
(Activities)
(Strength)
(Self-
Assessment framework) The European Foundation
for Quality Management (EFQM) Business Excellence Model (Europe)
Business Excellence Model

1 (Vision)

2.

3

Business Excellence Model 9
( Measuring Business Performance Dr. Andy Neely)

1 (Leadership) 10%

2. (Policy and Strategy) 8%

3 (People Management) 9%

4, (Resources) 9%

5. (Processes) 14%

6. (Customer Satisfaction) 20%

7. (People Satisfaction) 9%

8. (Impact on Society) 6%

9. (Business Results) 15%



Leadership

Policy and

Strategy

People

Management

Resources

10

Business Excellence Model

)

31

30, 20, 50, 40, 40,20

16, 40, 48, 16, 32,16

27, 45, 36,45,81,18

45,45, 45,45,36,81

30+20+50+40+40+20

16+40+48+16+32+16

27+45+36+45+81+18

45+45+45+45+36+81

3.1

33.3

28.0

42.0

49.5

3.33

3.50

5.50



Processes

Customer

Satisfaction

People

Satisfaction

Impact on

Society

Business

Results

14

20

15

98, 98,84,98, 98, 70

20, 40, 40, 40, 40, 60

27,27,36,27, 72,9

24, 24, 24, 30, 30,18

90, 75, 90, 60, 90,75

98+98+84+98+98+70

20+40+40+40+40+60

27+27+36+27+72+9

24+24+24+30+30

90+75+90+60+90+75

91.0

40.0

33.0

25.0

80.0

Process

BusinesResults

Resources
People
Management

Customer

= [o R =
2 = Re)
= 7] O =
Q -a_U
8 1 oR
.‘L’ m 0).‘—’.’
© o1 a3
] -l @

7]

Policy &
Strategy

4 3 1 ¢t @
532 nswlazuuumdsveunaznaennlasumsiszidiv

Impact on
Society

2.00

3.67

4.17

5.33
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5
1 25.0
2 28.0
3 33.0
4, 333
5 40.0
5
1 4.17
2 3.67
3 3.50
4. 3.30
5. 2.00
5
2.0
20%
40 ( 200
417 . 3.67 , 350 3.30

6%, 9%, 8%, 10%
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.. 2542
33%
27%

13%

9%

9%

5%

3%

19

. 242
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(fywhesl)

( Brake drum )

( Pulley )
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3. . . . 2542

( Quality ) ( Quality Control System )
(Delivery ) ( Service )
3.1 . . .2542 6
L
( )
2. (Mismatch ) C
)
3. ( Gas defect )

( )

4 ( )

5 ( )
6 ( )
5
1
3.2 . .2542 5
L ( )
2. ( Gas defect )
( )

3 (
)

4. (
)

5 (

)
3
2

. 2542
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