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Die objective of the research is to analyze the factors affecting the construction operations of Bangkok mass
transit systems by Bangkok Mass Transit System project (BTS ) and Metropolitan Rapid Transit Authority ( MRTA).

Inthe study data was collected from project documents, relevant journals, survey results and interviews from
project personnel from engineer level to project manager level, involving organizations, operations, obstacles, causes,
effects and solutions. The analysis of frequencies of factors and Cause-Effect diagrams results in the conclusion of the
factors affecting the duration of projects.

|twas found that the delays ofthe construction of mass transit electrical train projects in Bangkok Metropolis
aremainly due to the expertise and experience personnel as well as the coordination factors, other factors include the
uncertainties in government and administrative policies, the 1997 Asian economic crisis, the construction area
environment and construction technique, and the responsibility of personnel and work sequences in government and
state enterprise organizations involved.
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