4
31
(1978)

nternal environment xternal environment
(I | envi ) (E | envi )

(Input) (Transformation)

(Qutput)
( )
(1978) 8 *
(Organizational environment)
(Bovee and others, 1993 : 73)
( 12541 . 72)

(General environment)

(L1820 .1970) 132133



forces)

3

(Political and Legal

(Sociocultural forces)

(International forces)

(Economic forces)

(Technological forces)

(Task environment)

(Customers and Constituents)

(Competitors)
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(Supplier)

(Regulators)
(Partners)
(Internal environment)
1 1

1. Structure
2. Strategy
3. System
4. Staff

5. Style



3

6. Shared Value

7. Skills

3.1 1
(Me. Kinsey 7-s Framework)

Strategy

5 ( ,

2541 . 158-159) (The Simple structure)
(The Machine Bureaucracy) (The

Professional Bureaucracy) (The Dirisionalized Form)

(The Adhocracy)

(Strategic  Apex) (Middle Line) (The
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Technostructure) (Supporting Staff) (Operating Core)
5 3.2

3.2

UNUIMNITTAUG

el UNUTUS tlhel
@WBNNS FLAUNATN CANTEA
dhetfifeuman

Henry Mintz berg, The structure in Five, 1983 : 11

(The

turbulent field environment)

(Feedback)

( 2541+ 117-118)

(Organic structure)
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14

(Consultation
and  negotiation)

(Organization choice always implies political choice)

12541 34)

Goreth Mbraan. Imeges of Qrgpnization 2tkedl. 1197, p 133160



3

( 2541 +34)

(forces for change) 2
(internal forces for change)
(External forces for change)

2.
(vision) (mission)

3

EDI

(1945)

1 (Unfreezing)
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(changing) 1
(Refreezing)
(Organization Development : OD) (2524)
, 2541 1 52)
2527 :50-51)
(diagnosis)

(action-planning)
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3. (implementing)

4, (monitoring and evaluating)

(Reengineering)

( 12539 -

(Reinventing Government)

(Entrepreneurial Government)
(Customer-Driven Government) (Mission Driven Government)
(Results-Oriented ~ Government)”
(David Oshorne and Ted Gaebler, 1992 : )

' [ ' 25381 146-147
David and Ted Gaebler 1Rsmyenimg Govemment 199
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(Strategy)

2541+ 201)
100

(Vertical
integration Strategy)
. 1 (Product-
diversification strategy)

3.2

(Domestic or Foreign
Trade)
(Utilities) (Satisfaction)
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(Pareto Optimum Allocation)

(Invisible hand)

(Equilibrium)
(Efficient Allocation)
( 12539 : 46)
5
(Perfect competition)

(Perfect knowledge & information)
(Perfect mobility)

;25391 47-48



(Nationalism)

18

12536)

16

12539 1 17)

41
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1 (The Principle of Absolute Advantage)

(The Principle of Division of Labor)

2. (The Principle of Comparative
Advantage)

(The Comparative Cost)

( 12539: 23)
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3.3

2480)

1

2538

. 2491

44

18

2470

( 2460-

“NICS”

(World Trade Organization : WTO)



1-3

2469
2489
2538

2493

2500

415

2528

(Open Economy)

45



Technique)
(Goal)

(Objective)

12541 :61)

(Consensus)

12539 : 146-152)

46

(Delphi



(General model)
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TQUsTasn

9aaulaLng

47

3.3
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, 2539: 51
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3.4
34.1
(Negotiation)
2538 :5)
Negotiation)
3

Negotiation)

(1992) ‘

(2538)

(Bilateral Trade
2

(Plurilateral Trade Negotiation)

(Multilateral Trade

48



( , 2538 :5)
(2538)
.. 2525
3.4.2 10
2537
(Productivity)
1994

(Japonica)

49



2539 2513-2522
52.54
2523-2532
56.39

2523

983 2539 4,37
12542 + 17)

343

2537-2538

50

12537)
30
27.64
32.97
8154 2539
1184 2539
2530 1175 2534
28.30 (

15 2536



2538

40

997

344

90 2539

24

(Rules of Origin)

California
2538

rice

10

2544

1 2538)

30
1.55

ol

10

2538

23



3.65

54.42

1.6

52

64.16 ( 25 .. 2539) 5
275-320
1 ! 34
16 )
1
( - 2540)
WTO
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