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The objective of this thesis is to study and increases the productivity in Resin Industry.
The study emphasizes reducing losses of Labor and Raw materials by applying Industrial
Engineering techniques such as Industrial plant design, Production Control and Work study.
The result from this study can be concluded as follows:

Reduce resin usage in casting process by 20.5 %

Reduce thinner usage  washing process by 14,000 bath/month
Reduce rework in painting process by 17.42 %

Reduce the handing distance was by 57%
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