organization)

xcellence)

(self-government)

The Lima Declaration

4)

(Corson,1960)
Mayhew, 1974)
4 1)

3)

(internal-

(academic

(autonomy)

, 2529, Brubacher, 1982)

of Academic Freedom and Autonomy of Institutions of



Higher Education

»

Pye, 1988)

(a self-governing community of colleagues)

Brubacher, 1982)

(Horn, 1962)

»

(Ross, 1976) » (Wolff
(Hutchins
?
»0
»Q
(Hungate, 1964)
3
(board of trustees)
» (program officers)
»
(financial officers)
(president)
(Ruml & Morrison, 1959)



(Frackmann, 1992)
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N
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(government)
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ULy \

(students)

(Frackman,

(Zwingle, 1970)

SRy

(society)

(academia)



2. (bridge)

(Flavm, 1990)

(intrigrity of the institution)

(Chait, Holland and Taylor, 1993)

(competencies of effective board)

(institutional performance)

(strong board) (effective board)

if

«

(Carman,1962)
20 ( Zwingle)

»

( Corson)



(Martorana and Hollis, 1960) state Boards Responsible for
Higher Education (board)
50 1969 (Rauh, 1969) Trusteeship of Colleges

and Universities !

1963 (Martorana, 1963)

College Boards of Trustees !

| (Ingram and

Associates, 1980) Handbook of

College and University Trusteeship

(board effectiveness)

(strong board) (Slesinger)

! (self-assessment)

1
(Chait, Holland and Taylor, 1989) Board
Effectiveness Identifying and Measuring Trustee Competencies
!
1991 Trustee Motivation and Board
Effectiveness
(Holland, 1991)
Self-Assessment by Non-
profit Boards (indicators)

Creating an Effective Board



2509 1 (
2510 2 (
, 2510)
2519
( , 2519) 2525
4 (2524)
University Boards of Trustees in Thailand
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0
(2525)
(2531)

(board)
» (2531)

«

30
, 2500)

Characteristics of
]
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2522-2530
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29

1819
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( 6 2536)
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( 14 2537)
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1.
6
11 (goal approach)
Georgopolous, Tannenbaum, Etzioni, Price Hall
1.2 (system resource
approach) (input)

Yutchman Seashore
1.3
(internal process approach)

Chris Argyris, Warren

G.Bennis, Rensis Likert, Richard Beckhard, Steer Preffer

1.4 (system approach)

1.5 (stakeholder
approach) ¥

1.6 { (competing

values approach)

Quinn Rohrbaugh



3)

(Chait et. al., 1989)

(system resource

approach)

Yutchman

Seashore

3 1)
2)
(Welker, 1990)

2
3
2 3
(goal approach)
(internal process
approach)
Georgopolous
Argyris.Bennis, Tannenbaum,
Likert, Beckhard Etzioni, Price,

Hall



(grounded theory)
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1992) (Welker, 1990)

at (Chait et al., 1993)

(Thomas A.

Slezinger, 1992)

Holland,1991)

(Kim Cameron,

(Chait et al.)
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et al,

1989,
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{
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1

Chait

. (Con-
textual dimension)

(educational

dimension)

(interpersonal dimension)

«

19



dimension)

dimension)

71

dimension)

(analytical

(political

(strategic

»

20



21

«. (CIT - Critical Incident Technique) « «
q ) {« {« {«

(eyewitness observer) '

5 1) (general
aims) 2) * (plans and specifications) 3)
(collecting data) 4) (analyzing data) 5)
(interpreting and reporting) (
2)
l {« an {«

(eyewitness observer)

(internal process approach)
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