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! study aims at identifying an anropriate partnership model suitable for industry-
universities partnership in Thailand. 1t also recommends the strategies for designing die
partnership approach in Thailand. The data were gathered from various sources: literatures,
Internet, correspondence from selected universities in Europe and Asia, and interview results
with respondents from government, university and private firms.

The research methodologies involve five steps. In the first step, partnership models in
various countries are studied in broad perspective to give an idea of each partnership model
characteristics. In the second step, existing partnership models in various countries are analysed
carefully widi aims of gaining experiences from odier successful universities, identifying the
common features of successft.Il partnerships, and assessing which model is most compatible
with certain market conditions. In the rilird step, die characteristics of Thai industries and
universities are analysed. Then, the partnership model that deemed compatible with the
characteristics of Thai industries and universities is chosen. Finallg, the strategies for designing
the partnership approach are proposed based on the data gadiered from vanous sources.

The findings from die investigation of partnership models from various countries show
that universities that had chosen Research-Oriented Park Model as die partnership model with
industry are the most successful, followed by universities that had chosen die Membership
Model and the Agency Model. The higher universities'/industries” technological capabilities, the
more successful are their partnerships.

In addition, the findings from the examination of conditions in Thailand show diat Thai
society does not realise die importance 0f R&D. Most industnes buy technologies from abroad.
R&D efforts in industrial sector in Thailand have been initiated in large and medium enterprises.
For Thai universities, most universities have set up research agencies (Agency Model). However
there is litde linkage with industry'. Therefore, the characteristics of mdustrg and universitK in
Thailand at present seem to fit best with the Agency Model implemented by improving their
management to better efficiency’. After diat, diey should upgrade from the partnership model to
die Membership Model or die Research-Oriented Park Model as soon as possible. The strategic
plan for enhancing the industry-university is recommended. There are three phases. The goal of
phase | isto refonn the universities’ administrations and academic processes within 2 years. The
second god is to foster the relationship between industry and university through enhancing the
existing Agency Model within 2 years. The third goal IS to establish Research-Oriented Park
Model in each region of Thailand within 3 years. The key performance indicators for each phase
are proposed. Moreover, m each phase, die role of the universities, industries and government
should he changed to support die partnerships. The government needs to take the Initiatives to
promote the linkage. Incentive systems need to setup for both the industries and universities.
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