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The purpose o f  t h i s  research  was to  stud y  th e  personnel 

a d m in istra tio n  p ro cess , problems and recommendations o f  dem onstration  
secondary sh o o ls  under th e  J u r is d ic t io n  o f  th e  M in istry  o f  U n iv e r s ity  
A ffairs,B angkok  M etrop olis.

The f in d in g s  cou ld  be summarized as fo llo w s  :
D em onstration secondary sch o o ls  under th e  j u r is d ic t io n  o f  th e  M in istry  o f  
U n iv e r s ity  a f f a i r s ,  Bangkok M etropolis d id  n o t s e t t l e  t h e ir  personnel 
a d m in istra tio n  p o l ic y  in  w r itin g  ; b ut th ey  prepared manpower p lan n in gs by 
u sin g  inform ation  on number o f  s tu d en ts , teach in g  p er io d s and th e  programs 
o f  stu d y  o ffe r e d . Recruitm ent was p ra c tice d  fo r  b oth  in tern a l and 
e x ter n a l through a s e le c t io n  com m ittee. C r ite r io n  was s e t  upon co n sid er in g  
ed u ca tio n a l background, perform ance, a b i l l i t y  a s  w e ll a s  p e r s o n l i ty .  The 
p ro cess  o f  in d u ction  o f  th e  dem onstration secondary sch o o l fo cu sed  on 
r u le s  and r e g u la tio n s  o f  th e ir  sch o o ls  and o f  th e  u n iv e r s i t i e s  o f  which  
th ey  b elonged . Toappraise th e  personal tea ch ers from each  departm ent 
served  on th e  performance ap p ra isa l com m ittee. These sch oo l a ls o  analyzed  
developm ent n e c e s s i ty  and p rov id ed ad d ition a l com pensation ap art frcm  
s a la r y  fo r  t h e ir  p erson n el. In a ss ig n in g  th e  personnel to  p a t ic u la r  jo b s ,  
th e  sc h o o ls  con sid ered  o n e’s  ed u catio n a l background, a b i l i t y ,  and 
e x p er ien ce . Regarding w elfa re  and p r o te c tio n  o f  s e lv e s  and p rop erty  
s e c u r i ty  guards were provided by th e  sc h o o ls  as w e ll as annual p h y sic a l  
exam ination . The m eetings o f  tea ch ers were h elp  monthly w h ile  th e  
a d m in istr a tiv e  com m ittees met every  wsek. Personnel inform ation  wane 
c o l le c t e d  and were a v a ila b le  a t  a l l  t im es. The 11 problems concern ing  
personnel a d m in istra tio n  p ro cess  were a l l  found a t  low l e v e l .  I t  i s  
recommended th a t  computer should  be used  in  p ro cess  o f  p ersonnel 
a d m in istra tio n  inform ation  and a ls o  th e  fo llo w  up stu d y  shoud be p r a t iced .
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