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The purposes of the research were to study operations and problems of
implementing the pre-primary education program in the elementary schools under
the Office of Prachinburi. Data were collected from pre-primary education
teachers and school administrators through questionairs. Data were analyzed

by using percentage.

Research findings were as follows

At the preparation stage Schools set their plans according to the
policies set by the Office of the National Primary Education Commission, the
O ffice of the Provincial Primary Education, and the O ffice of the Distric
Primary Education. Activities included formulating policies, planning,
personnel assignment, Co-ordinating in the relating units, budgeting, and
evaluation preparation. Problems reported were lack of academic documents,
insufficient knowledge among personnel especially planning personnel, and also

monitoring was ignored.

At the operation stage Personnel development plans were set also as
personnel were assigned according to their functions. Supervision was organized
to improve the pre-primary education quality, and budget was allocated. Problans
occured were insufficient budget, materials and time. School administrators

least supervise due to overburden.

At the evaluation stage Monitoring was conducted through the process
and also an evaluation was implement through the product. Activities included
students readiness assessment and an evaluation was implement in every plan and
project. Problems were monitoring and evaluation were irregulary implement,

and the evaluation results were impeded.
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