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The p u rp o s e s  o f  th e  re s e a rc h  were to  s tu d y  o p e ra t io n s  and p ro b le m s  o f  

im p le m e n tin g  th e  p r e - p r im a r y  e d u c a t io n  p rog ram  in  th e  e le m e n ta ry  s c h o o ls  u n d e r 

th e  O f f ic e  o f  P r a c h in b u r i .  D a ta  were c o l le c te d  fro m  p r e - p r im a r y  e d u c a tio n  

te a c h e rs  and s c h o o l a d m in is t r a to r s  th ro u g h  q u e s t io n a i r s . D a ta  w ere a n a ly z e d  

by u s in g  p e rc e n ta g e .

R esea rch  f in d in g s  were as fo l lo w s  ะ

A t th e  p r e p a r a t io n  s ta g e  ะ S choo ls  s e t  t h e i r  p la n s  a c c o rd in g  to  th e  

p o l i c ie s  s e t  by  th e  O f f ic e  o f  th e  N a t io n a l P r im a ry  E d u c a tio n  C om m iss ion , th e  

O f f ic e  o f  th e  P r o v in c ia l  P r im a ry  E d u c a tio n , and th e  O f f ic e  o f  th e  D i s t r i c  

P r im a ry  E d u c a t io n .  A c t i v i t i e s  in c lu d e d  fo r m u la t in g  p o l i c i e s ,  p la n n in g ,  

p e rs o n n e l a s s ig n m e n t, C o -o r d in a t in g  in  th e  r e la t i n g  u n i t s ,  b u d g e t in g ,  and 

e v a lu a t io n  p r e p a r a t io n .  P rob lem s re p o r te d  were la c k  o f  academ ic docum ents , 

i n s u f f i c i e n t  know ledge  among p e rs o n n e l e s p e c ia l ly  p la n n in g  p e rs o n n e l,  and a ls o  

m o n ito r in g  was ig n o re d .

A t th e  o p e r a t io n  s ta g e  ะ P e rs o n n e l d eve lop m e n t p la n s  w ere s e t  a ls o  as 

p e rs o n n e l w ere a s s ig n e d  a c c o rd in g  to  t h e i r  f u n c t io n s .  S u p e rv is io n  was organized 

t o  im p ro ve  th e  p r e - p r im a r y  e d u c a t io n  q u a l i t y ,  and b u d g e t was a lloca ted . Problans 

o c c u re d  were i n s u f f i c i e n t  b u d g e t, m a te r ia ls  and t im e .  S ch o o l a d m in is t r a to r s  

le a s t  s u p e rv is e  due t o  o v e rb u rd e n .

A t th e  e v a lu a t io n  s ta g e  ะ M o n ito r in g  was co n d u c te d  th ro u g h  th e  process 

and a ls o  an e v a lu a t io n  was im p le m e n t th ro u g h  th e  p ro d u c t .  A c t i v i t i e s  in c lu d e d  

s tu d e n ts  re a d in e s s  assessm ent and an e v a lu a t io n  was im p le m e n t i n  e v e ry  plan and 

p r o je c t .  P rob lem s w ere  m o n ito r in g  and e v a lu a t io n  were i r r e g u la r y  im p le m e n t, 

and th e  e v a lu a t io n  r e s u l t s  w ere im peded.
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