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# # 6181066524 : MAJOR PUBLIC ADMINISTRATION

KEYWORD: Develop, Performance, Role Model, Investigation Division 2
Patompong Karanphisut : A Study of Directions to Develop Investigation Division 2
Towards Being A High-Performance Organization and A Role Model withinthe Royal
Thai Police. Advisor: WIMONMAT SRICHAMROEN, Ph.D.

This research aims at studying and analyzing 1) the operation of Investigation Division
2 at present 2) the problems that have been obstructing the operation of Investigation Division
2 up to the present and in the future, and 3) the guidelines in developing Investigation
Division2 in order to become the organization with high performance as the exemplary model
for Royal Thai Police. This study is qualitative research depending on in-depth interview in
which the interviewees are police officers at different levels within Investigation Division 2.
Research findings indicated that 1) the current operation of Investigation Division2 “has
authority and responsibility in investigating criminal cases according to Criminal Procedure
Code”, and investigation of wrongdoing is based on criminal code with criminal penalties,
including National Police Act as well as the orders from the police commander, commanding
Investigation Division 2 to be responsible for 8 provinces-Chon Buri, Rayong, Chanthaburi, Trat,
Chachoengsao, Nakhon Nayok, Prachin Buri, and Sa Kaeo, 2) the problems, which have been
obstructing the operation of Investigation Division 2 up till now and in the future, compose of
problem of budget, expertise, personnel, administration, and teamwork, the guidelines in
developing Investigation Division 2 to be the organization with high performance as the
exemplary model for Royal Thai Police compose of the aspects of achievement-oriented
development, career expertise, ethics, teamwork, administration (visiorv policy), and resource

(budget/ tools and devices).

Field of Study: Public Administration Student's Signature .......cccoeevvereivnen.

Academic Year: 2020 Advisor's Signature .......ccccevveereeees
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