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# # 6181069424 : MAJOR PUBLIC ADMINISTRATION

KEYWORD: Efficiency of Budget Disbursement
Pranee  Rueangarunkit : FACTORS WHICH AFFECTING BUDGET
DISBURSEMENT  EFFICIENCYOF SARABURI  PROVINCE. Advisor: CHADIN
ROCHANANONDA, Ph.D.

The research aims to study the efficiency of budget disbursement
allocated to Saraburi province since this budget is utilized for area-based mission
and directly distributed to target area. Citizens in the area also participate in
budget process which is the great foundation of minimizing inequality and solving
citizens’ problems. In fiscal year 2019-2020, Saraburi has the most budget
disbursement in Thailand, 100 percent of the budget, which is the phenomenon
that should be taken as a great lesson. Researcher, as a part of this organization, is
intrigued in studying factors that affect the success of budget disbursement by
utilizing qualitative research, primary and secondary data analysis, and in-depth

interview from target group.

The finding suggests that the process of budget disbursement of Saraburi
holds to POLC framework: Planning, Organizing, Leading, and Controlling. The
factor that affects efficiency of budget disbursement of Saraburi is that has the
strategic advantage of area. Moreover, Saraburi’s provincial governor has leadership
qualities, whether it be great vision, good listener, flexibility, specialize for area,
result-based approach. The governor also plays key role in drawing potential of
existing resources to utilize in management and the administration of government
efficiently.

Field of Study:  Public Administration Student's Signature .......ccoccevieeennnn.

Academic Year: 2020 Advisor's Signature ........ccccovveennnee.
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2.5.2 wuRauasngufn1edin (Leadership theory)
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