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The p urpo se  o f t h i s  r e s e a rc h  was to  s tu d y  th e  o p e ra t io n a l  p ro c e ss  
and problem s in  o rg a n iz in g  th e  p re -p ro m o tio n a l a d m in is t r a to r  t r a i n i n g  
program s o f th e  I n s t i t u t e  f o r  Development o f E d u c a tio n a l A d m in is tr a to rs ,  
M in is try  o f E d u ca tio n  in  1995. The p o p u la tio n s  in  t h i s  r e s e a rc h  c o n s is te d  
o f t r a in i n g  program  c o n d u c to rs , d e p a rtm e n ta l c o - o r d in a to r s  and t r a i n i n g  
coaches o r  group  f a c i l i t a t o r s .  The Q u e s tio n n a ire s  was u t i l i z e d  in  
c o l l e c t in g  d a ta  o f  w hich were a n a l iz e d  by freq u en cy  and p e rc e n ta g e s .

R esearch  f in d in g s  w ere a s  fo llo w s :
The I n s t i t u t e  f o r  Development o f  E d u c a tio n a l A d m in is tra to rs  (IDEA) 

and th e  fe e d in g  d ep a rtm en ts  c o - o p e ra t iv e ly  d ev e lo p ed  th e  t r a i n i n g  program  
p ro p o sa ls  w hich w ere approved  by th e  Perm anent S e c re ta r y ,  M in is try  o f 
E d u ca tio n . T ra in in g  needs a n a ly s is  was a ls o  c a r r i e d  o u t j o i n t l y  by IDEA and 
th e  D epartm ents t o  s a t i s f y  th e  needs o f each  D epartm ent. M oreover th e  
o rg a n iz a t io n  o f t r a i n i n g  tim e  t a b l e s  and th e  p lacem ent o f t r a in i n g  
f a c i l i l a t o r s  were done by IDEA and th e  D epartm ents. The b ud g et t r a i n i n g  
f a c i l i t i e s ,  t r a i n i n g  m a te r ia l s  and cerem o n ia l p ro c e ss  w ere a ls o  p ro v id e d  by 
IDEA and th e  D epartm en ts. Name l i s t s  o f th e  p a r t i c ip a n t s  w ere s e n t  to  IDEA 
fo r  1 week b e fo re  th e  b eg in n in g  o f  t r a i n i n g  program s. The m ost f r e q u e n t  
problem s were t h a t  chan g ing  o f sc h ed u le d  tim e  t a b l e s  w hich cau sed  t r o u b le  
in  o rg a n iz in g  th e  f a c i l i t a t o r s .  The c o -o p e ra tio n  in  o rg a n iz in g  T ra in in g  
Program tim e  t a b l e s  was found  la g g in g .

The c o u rse  c o n d u c to rs , d e p a rtm e n ta l c o - o r d in a to r s  and  group 
f a c i l i l a t o r s  p la y ed  m ajor r o l e s  in  f a c i l i t a t i n g  t r a i n i n g  program  b u t 
th e  d e p a rtm e n ta l c o - o r d in a to r s  w ere n o t r e s p o n s ib le  in  t r a i n i n g  program  
e v a lu a t io n  th e  most f r e q u e n t  problem s were th e  f a c i l i t a t o r s  were n o t 
w e ll p re p a re d  and th e  p ro v is io n  o f t r a in i n g  m a te r ia l s .

The program  e v a lu a t io n  and t r a in i n g  achievem ent e v a lu a t io n  
had  been  conducted  a t  th e  end o f t r a i n i n g  program s and th e n  th e  c o u rse  
co n d u c to rs  r e p o r te d  r e s u l t  o f  th e  e v a lu a t io n s  t o  IDEA D ire c to r  and every  
c h ie f s  d ep a rtm e n t. The r e s u l t  was a ls o  re p o r te d  to  th e  D epartm ents w ith in  
a  week a f t e r  t r a i n i n g  program s. The fo llo w  up s tu d y  was con d uc ted  6 months 
a f t e r  th e  t r a i n i n g  program s. The m ajor problem s found was no fo llo w  up 
th e  p re -p ro m o tio n a l t r a i n i n g  program s a f t e r  f i n i s h in g  th e  program s.
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