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The purpose of this research was to study the operational process
and problems in organizing the pre-promotional administrator training
programs of the Institute for Development of Educational Administrators,
Ministry of Education in 1995. The populations in this research consisted
of training program conductors, departmental co-ordinators and training
coaches or group facilitators. The Questionnaires was utilized in
collecting data of which were analized by frequency and percentages.

Research findings were as follows:

The Institute for Development of Educational Administrators (IDEA)
and the feeding departments co-operatively developed the training program
proposals which were approved Dby the Permanent Secretary, Ministry of
Education. Training needs analysis was also carried out jointly by IDEA and
the Departments to satisfy the needs of each Department. Moreover the
organization of training time tables and the placement of training
facililators were done by IDEA and the Departments. The budget training
facilities, training materials and ceremonial process were also provided by
IDEA and the Departments. Name lists of the participants were sent to IDEA
for 1 week before the beginning of training programs. The most frequent
problems were that changing of scheduled time tables which caused trouble
in organizing the facilitators. The co-operation in organizing Training
Program time tables was found lagging.

The course conductors, departmental co-ordinators and group
facililators played major roles in facilitating training program but
the departmental co-ordinators were not responsible in training program
evaluation the most frequent problems were the facilitators were not
well prepared and the provision of training materials.

The program evaluation and training achievement evaluation
had been conducted at the end of training programs and then the course
conductors reported result of the evaluations to IDEA Director and every
chiefs department. The result was also reported to the Departments within
a week after training programs. The follow up study was conducted 6 months
after the training programs. The major problems found was no follow up
the pre-promotional training programs after finishing the programs.
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