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T h e  o b je c tiv e  o f  th is  re sea rch  is to  im p ro v e  p ro c e sse s  an d  fin d  the  ap p ro p ria te  
to o l fo r T h e  A sse m b ly  D e p a rtm e n t to  su p p o rt th e  co m p an y  g o a ls . In  a d d itio n  o f  p rep a re  
th e  a sse m b ly  d e p a rtm e n t i ts e l f  an d  en tire  o rg a n iz a tio n  to  be  re a d y  to  su p p o rt co m p an y  
ta rg e t e ffe c tiv e ly . S tu d y  th e  co m p an y  d irec tio n , s tra teg ic  issu e , g o a ls , o b jec tiv e s , and  
s tra teg ie s  th e n  se le c t th e  o n e  m o st b en e fit p ro jec t to  be im p lem en ted .

A B C  C o m p a n y  u s in g  B lu ep rin t fo r C h an g e  te c h n iq u e  c rea te  h o lis tic  p lan  fo r the 
c o m p a n y  an d  be  as a  g u id e lin e  fo r E n g in ee rin g  D e p a rtm e n t to  d e p lo y  s tra teg y  to  be the  
a c tio n  p lan . T h e  im p ro v e m e n t p lan  co m e from  in -d ep th  o f  e m p lo y e e  in te rv iew  and  
b ra in s to rm in g  w ith  sp e c ia liz e  from  all a reas co n ce rn s  by  u s in g  F M E A  as a p ro b lem  
so lv in g  te c h n iq u e  an d  S P C  to  p ro v e  and  illu s tra te  im p le m e n ta tio n  re su lt, to  co n tro l and  
m o n ito r in g  p ro c e ss  p e rfo rm a n c e , in c lu d in g  o f  se t up  th e  p ro p e r  p o lic ie s  and  
s ta n d a rd iz a tio n  th e  p rac tic a l p ro cess.

T h e  im p ro v e m e n t p ro cess  re su lt fo u n d  (1) S u ccess  in  sc rap  c o s t red u c tio n  
p ro jec t, d e fe c tiv e  ra te  re d u c e d  from  14%  to  10% . T h e  p ro je c t re su lt a ffec ted  to  
d e p a rtm e n t g o a l b y  in c re a se d  O E E  v a lu e  from  6 5 .9 5 %  to  6 8 .4 6 %  an d  to  co m p an y  
ta rg e t 5 .7 1 %  fro m  o v e ra ll 100% . (2) L esso n  lea rn  from  th e  p ro je c t im p le m e n ta tio n  can  
ap p ly  fo r  o th e r  p ro je c ts  in  th e  d ep a rtm en t i ts e lf  an d  o th e rs .
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