
CHAPTER V
Conclusion and Suggestion

T h is  c h a p te r  is in ten d ed  to  assess  th e  lim ita tio n s  o f  re se a rch  study . B y  
sy s tem a tica lly  a p p ro a c h  o f  g o a ls  an d  o b jec tiv e s  d e p lo y m e n t a t A B C  C o m p an y  the 
re se a rch  c a p tu re  o n e  p ro je c t fro m  e n g in ee rin g  d e p a rtm e n t an d  asse ss  to  th e ir  cu rren t 
s itu a tio n , an a ly s is , co n fo rm  im p ro v e m e n t p lan , im p le m e n ta tio n  a n d  ev a lu a tio n . B ased  
on  su m m ary  o f  m a jo r  fin d in g s  th e re  are  so m e re c o m m e n d a tio n s  a re  m ad e .

T h e  re se a rc h  ca p tu re s  m an y  asp ec ts  o f  p ro c e ss  im p ro v e m e n t an d  re la tio n s  
am o n g  its  fa c to rs . T h e  s tra teg ic  d e p lo y m e n t is v ie w  fro m  b o th  s id es  (m a n a g e m e n t and  
em p lo y e e s) w ith  th e  p u rp o se  th a t m a n a g e m e n t sh o u ld  try  to  u n d e rs ta n d  th e  cu rren t 
co n stra in , p ro b le m s  an d  issu es  o f  th e ir  p ro d u c tio n  p lan t. T h is  h e lp  p ro d u ce  a c lo se  
an d  c o m p re h e n s iv e  v ie w  o n  p ro cesse s  an d  e ffec tiv en ess  o f  s tra teg ic  d ep lo y m en t. T o  
ach iev e  its  s tra teg ic  issu es , in  th is  ch ap te r  the  re se a rch  w ill p ro v id e  reco m m en d a tio n s  
to  th e  A B C ’s m a n a g e m e n t fo r th e ir  im p ro v e m e n t effo rts .

5.1 Conclusion

O n  o v e ra ll, th e  e m p lo y ees  are  h ap p y  w ith  th e  g o a ls  an d  o b je c tiv e  p ro p o ses  by  
th e  co m p an y , b u t th e ir  s a tis fa c tio n  is d is tu rb ed  b y  sev e ra l fa c to rs  su c h  as  p e rfo rm an ce  
ap p ra isa l, tra in in g  an d  d ev e lo p m e n t, feed b ack  m ec h a n ism , to o ls , m a c h in e s  an d  spare  
p a rt a v a ila b ility  an d  o th e rs . T h e  m o s t c ritic a lly  to  fix  is p e rfo rm a n c e  b a se  ap p ra isa l 
an d  te am  w o rk in g ; th e y  d ese rv e  sp ec ia l a tte n tio n  e ffo rts  fro m  th e  to p  m an a g e m e n t to  
fix  them .

F ro m  th e  B lu e p rin t fo r C h an g e  A p p ro ach , th e  h o lis tic  p la n  w as c rea ted  by  to p  
m a n a g e m e n t te am  as d e sc rib e  in  C h a p te r  T h ree , th e  p la n  u s in g  as  a  co m p an y  ro ad m ap  
to  g e t ta rg e t a c h ie v e m e n t. F ro m  th a t p lan , each  d e p a rtm e n t re q u ire d  to  d eriv e  the  
h o lis tic  p la n  to  c rea te  th e ir  in d iv id u a l ro a d m a p  fro m  c o m b in a tio n  o f  d e p a rtm e n t’s
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K P Is an d  s tra teg ic  su p p o rt. T h e re fo re , sco p in g  th e  ta rg e t an d  c rea te  th e  im p ro v em en t 
p lan .

C h a p te r  fo u r, c o n c e n tra te  in  p ro cess  im p ro v e m e n t in  E n g in e e r in g  D ep a rtm en t, 
in c lu d in g  o f  se le c t o n e  p ro je c t fo r im p lem en t. T h e  co n te n t s ta rte d  w ith  c rea tes  the 
d e p a rtm e n t s tra te g ic  m ap  an d  d e v e lo p m e n t p la n  u se  fo r  le ad  an d  p rep a re  the 
d e p a rtm e n t to  a c h ie v e  th e  ta rg e t. C o n tin u e  w ith  P ro je c t S e le c tio n  P ro cess , se lec tin g  
th e  r ig h t p ro je c t c a n  h av e  a  tre m e n d o u s  e ffec t to  th e  b u s in e ss . I f  th e  d o n e  p ro p erly , 
p ro cesse s  w ill fu n c tio n  m o re  e ff ic ien tly  in  a sh o rt p e rio d  o f  tim e , e m p lo y ees  w ill feel 
sa tis fied  an d  a p p re c ia ted  fo r m ak in g  b u s in e ss  im p ro v e m e n ts  an d  u ltim a te ly  
sh a reh o ld e rs  w ill see th e  ben efit. P ro jec t se le c tio n  p ro c e ss  s ta rte d  w ith  se le c t stra teg ic  
issu e , se lec t th e  s tra te g y  to  su p p o rt th e  ac tio n  p lan , a sse ss  c u rre n t p ro c e ss  fo r b o th  
b e n e fit g a in  an d  re s tr ic tio n , p rio ritiz e  th e  p ro je c t th e n  se le c t th e  p ro je c t th a t can  
su p p o rt th e  c o m p a n y  ta rg e t th e  m ost.

O n ce  th e  p ro je c t w as se lec ted  th e  im p le m e n ta tio n  p la n  re q u ire d  to  se t up , the  
p ro cess  in c lu d in g  o f  a sse ssm e n t, an a ly s is  a c tio n  p lan , ev a lu a tio n  an d  co n c lu s io n . In 
th is  case , E n g in e e r in g  D e p a rtm e n t se lec ted  th e  S c rap  C o s t R e d u c tio n  to  be 
im p le m e n te d , all th e  p ro cess  as d e sc rib e  ab o v e  is p ro v id e d  in  C h a p te r  four. T here  are 
sev e ra l m e th o d o lo g ie s  an d  te c h n iq u e s  are  ap p lied  in  th is  p ro je c t su ch  as  F M E A , SPC  
an d  P ro b lem  so lv in g  te ch n iq u e .

T h e  p ro je c t re su lt sh o w  su ccessfu l by  sc rap  c o s t re d u c tio n  ra te  red u ced  from  
14%  to  10 .33% . T h e re fo re  d e p a r tm e n t’s ta rg e t, c o m p a n y ’s go a l an d  s tra teg ic  issue 
w o u ld  su ccess  re sp e c tiv e ly . F ro m  th e  p ro je c t e v a lu a tio n  b y  B lu e p rin t fo r C hange  
A p p ro ach , th e  p ro je c t re su lt a ffec ted  to  th e  d e p a rtm e n t an d  c o m p a n y  ta rg e t as 
fo llo w in g  su m m ary :

•  S c rap  ra te  re d u c tio n  p ro je c t a ffec ted  to  d e p a rtm e n t g o a l b y  in c re a se d  O E E  
v a lu e  fro m  6 5 .9 5  to  6 8 .4 6 % , ta rg e t a t 7 2 .4 8 %

•  S crap  ra te  re d u c tio n  p ro jec t a ffec ted  to  c o m p a n y  ta rg e t b y  5 .71%  and  
a ffe c ted  3 8 .0 6 %  to  th e  go a l “Im prove  m an u factu rin g  b a se  on p ro d u c tio n  
p erfo rm a n ce  ”
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•  T h e  re s t 3 d e p a rtm e n t p ro jec ts  h av e  to  c rea te  th e  O E E  a ffec ted  n o t ra th e r 
th a n  4 .0 2 %  in  o rd e r to  a c c o m p lish  th e  d e p a rtm e n t an d  c o m p a n y  goals.

F o r  o th e r d e p a rtm e n ts , req u ired  to  a c c o m p lish  as  sam e  as E n g in ee rin g  
D ep a rtm en t, s in ce  c rea te  d e p a rtm e n t s tra teg ic  m ap , c rea te  d e v e lo p m e n t p lan , lis ted  
p ro je c t fo r im p ro v e m e n t, p r io ritiz e  p ro jec ts  im p le m e n ta tio n , p ro je c t im p lem en ta tio n  
an d  e v a lu a tio n  th e n  c lo se  w ith  p ro v id e  th e  co n tro l p lan . T o  d riv e  th e  c o m p an y  success 
acco rd in g  to  th e  ta rg e t re q u ire d  e ffec tiv e  p ro je c t se le c tio n  a n d  im p le m e n ta tio n  from  
all d ep a rtm e n ts  n o t o n ly  o n e  p a r tic u la r  d e p a rtm e n t o r  a  g ro u p  o f  p eo p le .

A s d isc u ss  w ith  so m e o th e rs  d ep a rtm en t m an a g e r, fo u n d  th a t th ey  w ere  done  
as sam e as E n g in e e r in g  D e p a rtm e n t s in ce  c rea ted  d e p a rtm e n t s tra teg ic  m ap , c rea ted  
th e  d e v e lo p m e n t p la n  an d  lis ted  o f  k ey s  p ro je c t im p ro v e m e n t su c h  as fo llo w in g  item s 
b u t th e  re se a rch  d id  n o t g e t in to  d e ta ils  o f  s tra teg ic  d e p lo y m e n t p ro cess  w ith  any  
sp ec ific  d e p a rtm e n t b e c a u se  o f  tim e  c o n s tra in  as m e n tio n  in  th e  L im ita tio n  o f  
R esearch .

Human Resources Department:
•  R e d u c e  th e  tim e  re q u ire d  to  h ire  an  em p lo y ee
•  Im p ro v e  e m p lo y e e  o n -b o a rd in g  an d  o r ie n ta tio n  p ro cesse s
•  Im p ro v e  tim e lin e ss  an d  th e  v a lu e  o f  em p lo y ee  p e rfo rm a n c e  rev iew s
•  R ed u ce  ab sen tee ism
•  Im p ro v e  tra in in g  e ffic ien cy
•  Im p ro v e  e m p lo y e e  sa tis fac tio n
•  Id e n tify  an d  c o rre c t re te n tio n  issu es

Shipping/Receiving Section:
•  Im p ro v e  o n -tim e  d e liv e ry  o f  p ro d u c ts  to  c u s to m ers
•  Im p ro v e  o n -tim e  d e liv e ry  o f  g o o d s to  o u r fac ility  fro m  v e n d o rs
•  Im p ro v e  d o c u m e n ta tio n  accu racy
•  R ed u ce  line  d o w n tim e  d u e  to  sh ip p in g /rece iv in g
•  Im p ro v e  in v en to ry  c o n tro l/ro ta tio n
•  Im p ro v e  in sp e c tio n  p ro cesse s
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Information Technology Section:
•  R ed u ce  n e tw o rk /se rv e r /a p p lic a tio n  d o w n tim e
•  Im p ro v e  p ro c e ss  o f  lo g g in g -in  to  n e tw o rk  fro m  re m o te  lo ca tio n s
•  Im p ro v e  sy s tem  re liab ility /u p tim e
•  S ta n d a rd iz e  c o m p u te r  lo ad s fo r c o n fig u ra tio n  a n d  su p p o rt p ro d u c tiv ity

im p ro v e m e n t

5.2 Suggestion to Company Management

T h e  m o s t im p o rta n t d r iv e r  o f  b re a k th ro u g h  im p ro v e m e n t is lead e rsh ip , 
c rea tiv ity , an d  in n o v a tio n . E x e c u tiv e s  m a n a g e m e n t m u s t lead  an d  m e n to r  th e ir  p eo p le  
in  th e  r ig h t d ire c tio n s  a n d  a ssu re  th a t th e ir  ac tio n s  are  lin k e d  to  s tra teg ic  p e rfo rm an ce . 
T h ey  n e e d  to  d e p lo y  lim ite d  re so u rce s  to  th e  h ig h e s t im p ac t a rea s  an d  n o t try  to  so lve  
ev e ry  p ro b le m  in  th e  co m p an y . T o  a c c o m p lish  th is , th ey  n eed  to  u n d e rs tan d  th e ir  
im p ro v e m e n t m e th o d o lo g ie s , an d  h o w  to  in teg ra te  th e se  to o ls  in to  an  o v e ra ll b u sin ess  
im p ro v e m e n t s tra teg y .

L e a d e rsh ip , C rea tiv ity , an d  In n o v a tio n , T h is  e le m e n t a lig n s  s tra teg y  and  
d ep lo y m en t, m e n to rs  th e  o rg a n iz a tio n  th ro u g h  th e  r ig h t e x e c u tio n  p a th , an d  d rives 
cu ltu ra l ch an g e . W h e n  th e  le ad e rsh ip  team  u n d e rs ta n d s  th e ir  s tra te g y  th e y  can  p ro v id e  
c le a re r  fo cu s  o n  w h a t n e e d s  to  be  d o n e  to  im p ro v e  p ro f ita b ility  a n d  co m p e titiv en ess .

T h e  c o m p a n y  sh o u ld  co m m u n ic a te d  th o ro u g h ly  to  ev e ry o n e  in  th e  co m p an y  
w h a t ch an g e  are  to  be  m ad e , w h a t im p ac t p ro cess  /  a rea  are  to  be  fo re se e n  an d  h o w  
em p lo y ee  w ill b e  ab le  to  h an d le  th e  ch an g e , w h o  sh o u ld  be  c o m m u n ic a te d  to  w h en  
c o n su lta n t re q u ire d  to  o v e rco m e  co n s tra in ts  th e y  are  fac in g  d u rin g  th e  ch an g e  p ro cess. 
C h an g e  m a n a g e m e n t sh o u ld  be  c o n d u c te d  ea rly  b e fo re  an y  p ro g ra m  s ta rted  to  en su re  
in fo rm a tio n  g e t th ro u g h  an d  all em p lo y ees  c lea rly  u n d e rs ta n d  b e n e f it  a n d  im p ac t th ey  
are  g o in g  to  hav e .
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5.2.1 Im p ro v e m e n t in d iv id u a l c ap ac ity

T o  im p ro v e  in d iv id u a l cap ac ity  g iv e n  lim ited  re c ru itm e n t, th e  o n ly  w ay  to  
im p ro v e  n e e d e d  c a p a c ity  is tra in in g  an d  re -tra in in g .

•  T ra in in g  sh o u ld  be  w ell in teg ra ted  in to  th e  c o m p a n y  d ire c tio n  p lan s  in  
o rd e r  to  p rep a re  th e  r ig h t em p lo y ees  fo r fre ig h t fo rw a rd in g  se rv ices.

•  T ra in in g  p ro g ra m  sh o u ld  d e s ig n  se ttin g  u p  b o th  in te rn a l sec tio n , u tiliz in g  
w ith  th e  h e lp  fro m  so m e ex is tin g  e x p e rt in  th e  co m p an y . O u ts id e  tra in in g  
is th e  o p tio n s  av a ilab le  are  th e  w o rk sh o p s  o r  in te n s iv e  co u rses  w ith  
p a r tic ip a tio n  o f  th e  ex p e rts  in  th e  fie ld .

5 .2 .2  T ra in in g  an d  d e v e lo p m e n t

A s a  m a tte r  o f  fac t, o n  av e rag e  A B C ’s em p lo y e e s  h av e  b een  s tay in g  w ith  the 
c o m p a n y  fo r 2 y ea rs  th e  m o st s in ce  the  p la n t ju s t  e s ta b lish  in  y e a r  2 002 . C u rren t 
tra in in g  o n  jo b  sk ills  is p ro v id e d  su ffic ien tly , e sp e c ia lly  fo r  p ro d u c tio n  p eo p le . T he 
co m p an y  w a n ts  to  p ro m o te  th e  sp irit o f  co n tin u o u s  im p ro v e m e n t an d  in n o v a tiv en ess  
in  th e  a rea  o f  p ro d u c tiv ity  an d  e ffic ien cy  o f  p ro b le m  so lv in g  sk ills . S o  th e  su g g estio n  
in  tra in in g  an d  d e v e lo p m e n t are as th e  fo llow s:

•  E m p h a s iz e  in  te ch n ica l co n ten t: b e s id e  jo b  sk ills  tra in in g , th e  co n ce rn s  
sh o u ld  fo cu s  on  th e  a sp ec ts  o f  a d v a n c e m e n t te c h n ic a l sk ill an d  p ro b lem  
so lv in g  an a ly s is . T o  c rea te  th e  o p p o rtu n itie s  o f  em p lo y e e s  c re a tiv ity  an d  
in n o v a tiv e n e ss .

•  Im p ro v e m e n t o f  c o m m u n ic a tio n  sk ills : A s A B C  C o m p an y  is the  
in te rn a tio n a l ch a in  co m p an y , a lm o s t th e  c o m m u n ic a tio n  b o th  in s id e  and  
o u ts id e  c o m p a n y  is a lw ay s E n g lish . T h e re  a re  m a n y  e rro rs  cau s in g  from  
th e  m iss  c o m m u n ic a tio n  e sp e c ia lly  in  c o n v e rsa tio n  an d  a lso  w ith  the  
d o c u m e n ta tio n s , m an u a ls  o r  em a il are  in  E n g lish  as  a  s tan d ard .
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5.2 Limitation of Research

T h e  d e f in e d  sco p e  o f  th is  re sea rch  is lim ite d  o n  o n ly  th e  E n g in ee rin g  
D e p a rtm e n t an d  o n e  p ro je c t se le c tio n  fo r im p ro v em en t. T h is  is  m a y  n o t be  su ffic ien t 
to  g e t th e  b e s t in  re su lt ap p ra isa l.

A s th e  re se a rc h e r  is an  en g in ee r, th e re  is so m e in fo rm a tio n  th a t th e  co m p an y  
o p en  o n ly  fo r  m a n a g e m e n t level w h ich  le t the  re sea rch e r co n fu se  an d  tak e  m o re  tim e 
to  c la rify  each  item s w ith o u t th is  co n s tra in  th e  re sea rch  can  c o v e r  m u ch  m o re  de ta ils  
o f  o th e rs  d ep a rtm en t.

T h ere  a re  so m e  im p o rta n t k ey s  c o n s tra in  in  ro llin g  o u t th e  n ew  stra teg ic  
ap p ro ach  su c h  as  re s is t ch an g e  p eo p le ; lack  o f  sen se  o f  u rg e n c y  an d  lack  o f  th e  team  
w o rk in g s . W ith o u t co o p e ra tio n , th e  p ro je c t to w a rd  su ccess  h a s  to  sp en d  a lo t m o re  
re so u rc e s  to  g e t th e  jo b  done .

5.4 Recommendations for further Research

It sh o u ld  be  g o o d  to  c o n d u c t a n o th e r sy s tem a tic  re se a rc h  a t A B C  T h a ilan d  
L td . to  ev a lu a te  th e  lev e ls  o f  sa tis fac tio n  an d  c o e ffic ien t re la tio n sh ip s  am o n g  v a rio u s  
fac to rs  in f lu e n c in g  sa tis fa c tio n  an d  d issa tis fa c tio n  o f  b o th  m a n a g e m e n t an  em p lo y ees  
to  th e  g o a ls  an d  o b je c tiv e s  ap p ro ach , to  ev a lu a te  th e  lev e ls  o f  e ffe c tiv en e ss  o f  
B lu e p rin t fo r  C h a n g e  te c h n iq u e  ap p licab le  in  n o n -g o v e rn m e n t b u s in e ss  c o m p an y  and  
In v es tig a te  th e  le ss  se v e rity  g o a ls  an d  K P Is  to  ach iev e  c o m p a n y  ta rg e ts .

T o  e n h a n c e  e ff ic ie n cy  an d  p ro d u c tiv ity  o f  su ch  d e s ire d  o u tc o m e , th e  resea rch  
w o u ld  req u ire  r isk  a sse ssm e n t an d  co n tin g e n c y  p lan  fro m  a ll d e p a rtm e n ts  a t A B C  
T h a ilan d  L td ., e sp e c ia lly  o f  th e  Q u a lity  D e p a rtm e n t an d  to p  m a n a g e m e n t su p p o rt.
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