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51 ngufjladu (KAIZEN Theory)

KAIZEN dumdniinisguu uladn “n1susudse (Improvement)” Wuuuwidadithanldlunis

UININ15IAN1INsegeiiuseanng Ingyauuuiinsldiusinvesmniinauynay SIURULENULINIG

Tyaie) Weysulsisnisihauuazannweaeuluntsimaulindue giaue laddyeginesding
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Usuugeegasailielifinduan (Continuous Improvement) lngmdnnisuas KAIZEN tuiluwinfnafiaz
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PgInwnmIguauniey wazUSuuTwnsuiuliag iy JeaudfAty KAIZEN Aonisldainus

o a @ % =~ & v o= ¥ a Y = 2
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William Edwards Deming (1900-1993) {ufuntnuuifinis 83n1susnIsauannInLaznIs
UIN33nN15gsivgnannssy tntenunalnnisiauiusudsaegnssiawtias (Continuous Improvement

process) 438N “9ATLANLY (The Deming cycle)”
Tnednwuealuves KAIZEN fnei>?

(1) sadhmneuezszyaudusniisndu

°1 Prosofthcm, Kaizen Ainoyls [poulaiil, 20 NOYN1AN 2564, WA AT U: https://www.prosofthcm.com/Article

Detail/16169#:~:text=Kaizen%20%E0%B9%80%E0%B8%9IB%E0%BI%87%E0%B8%99%E0%B92%81%E0%B8%99
9%E0%B8%AT7%E0%B8%84%E0%B8%BA%E0%B8%94%E0%B8%97%E0%B8%B5%E0%B9%88%E0%B8%99%E0%
B8%B3,%E0%B9%84%E0%B8%A1%E0%B9%88%E0%B8%A1%E0%B8%B5%E0%B8%97%E0%B8%B5%E0%B9%8
8%E0%B8%AAY%E0%B8%BA%E0%BI%89%E0%B8%II%E0%BEWAAWKEN%BEY%BE%EN%BEY%94%20(Continuous

%20lmprovement).

2 | ean Production, Kaizen [Onlinel, 20 May 2021, Source: https://www.leanproduction.com/kaizen.html#:~:

text=Kaizen%20(Continuous%20lmprovement)%20is%20a,a%20powerful%20engine%20for%20improvement.



https://www.prosofthcm.com/Article/Detail/16169#:~:text=Kaizen%20%E0%B9%80%E0%B8%9B%E0%B9%87%E0%B8%99%E0%B9%81%E0%B8%99%E0%B8%A7%E0%B8%84%E0%B8%B4%E0%B8%94%E0%B8%97%E0%B8%B5%E0%B9%88%E0%B8%99%E0%B8%B3,%E0%B9%84%E0%B8%A1%E0%B9%88%E0%B8%A1%E0%B8%B5%E0%B8%97%E0%B8%B5%E0%B9%88%E0%B8%AA%E0%B8%B4%E0%B9%89%E0
https://www.prosofthcm.com/Article/Detail/16169#:~:text=Kaizen%20%E0%B9%80%E0%B8%9B%E0%B9%87%E0%B8%99%E0%B9%81%E0%B8%99%E0%B8%A7%E0%B8%84%E0%B8%B4%E0%B8%94%E0%B8%97%E0%B8%B5%E0%B9%88%E0%B8%99%E0%B8%B3,%E0%B9%84%E0%B8%A1%E0%B9%88%E0%B8%A1%E0%B8%B5%E0%B8%97%E0%B8%B5%E0%B9%88%E0%B8%AA%E0%B8%B4%E0%B9%89%E0
https://www.prosofthcm.com/Article/Detail/16169#:~:text=Kaizen%20%E0%B9%80%E0%B8%9B%E0%B9%87%E0%B8%99%E0%B9%81%E0%B8%99%E0%B8%A7%E0%B8%84%E0%B8%B4%E0%B8%94%E0%B8%97%E0%B8%B5%E0%B9%88%E0%B8%99%E0%B8%B3,%E0%B9%84%E0%B8%A1%E0%B9%88%E0%B8%A1%E0%B8%B5%E0%B8%97%E0%B8%B5%E0%B9%88%E0%B8%AA%E0%B8%B4%E0%B9%89%E0
https://www.prosofthcm.com/Article/Detail/16169#:~:text=Kaizen%20%E0%B9%80%E0%B8%9B%E0%B9%87%E0%B8%99%E0%B9%81%E0%B8%99%E0%B8%A7%E0%B8%84%E0%B8%B4%E0%B8%94%E0%B8%97%E0%B8%B5%E0%B9%88%E0%B8%99%E0%B8%B3,%E0%B9%84%E0%B8%A1%E0%B9%88%E0%B8%A1%E0%B8%B5%E0%B8%97%E0%B8%B5%E0%B9%88%E0%B8%AA%E0%B8%B4%E0%B9%89%E0
https://www.prosofthcm.com/Article/Detail/16169#:~:text=Kaizen%20%E0%B9%80%E0%B8%9B%E0%B9%87%E0%B8%99%E0%B9%81%E0%B8%99%E0%B8%A7%E0%B8%84%E0%B8%B4%E0%B8%94%E0%B8%97%E0%B8%B5%E0%B9%88%E0%B8%99%E0%B8%B3,%E0%B9%84%E0%B8%A1%E0%B9%88%E0%B8%A1%E0%B8%B5%E0%B8%97%E0%B8%B5%E0%B9%88%E0%B8%AA%E0%B8%B4%E0%B9%89%E0
https://www.prosofthcm.com/Article/Detail/16169#:~:text=Kaizen%20%E0%B9%80%E0%B8%9B%E0%B9%87%E0%B8%99%E0%B9%81%E0%B8%99%E0%B8%A7%E0%B8%84%E0%B8%B4%E0%B8%94%E0%B8%97%E0%B8%B5%E0%B9%88%E0%B8%99%E0%B8%B3,%E0%B9%84%E0%B8%A1%E0%B9%88%E0%B8%A1%E0%B8%B5%E0%B8%97%E0%B8%B5%E0%B9%88%E0%B8%AA%E0%B8%B4%E0%B9%89%E0
https://www.leanproduction.com/kaizen.html#:~:text=Kaizen%20(Continuous%20Improvement)%20is%20a,a%20powerful%20engine%20for%20improvement
https://www.leanproduction.com/kaizen.html#:~:text=Kaizen%20(Continuous%20Improvement)%20is%20a,a%20powerful%20engine%20for%20improvement
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2995UsE NN 891 PDCA (Plan, Do, Check kag Act) PDCA 11350151193 dansun by

Tun1susuuss
Deming Cycle
ACT PLAN
Take action to Plan ahead for change
standardize or improve Analyze and predict the
the process results
Act Plan
Check Do
DO
EBECh Execute the plan, taking
Study the results small steps in controlled
circumstances

AW 5 Deming Cycle (Plan, Doc, Check, Act)
(Lma'aﬁm: https://flevy.com/blog/continuous-improvement-101-the-deming-cycle-pdca/)
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(@) n15iden (Act) Fensiadulavh Elimination of waste sasn1sidennsziegnslaegemil
JEWIN
F = Eliminate Aonisindunounisyhanuiitiuanusfusenly
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(1) wanan
(2) mudasnst (@anuEe)
(3) ABA N
(4) NMRUATEEZLIAN
(5) Algane

(6) ANTINANTVIN9IU

>3 ICMR, Toyota's Kaizen Experience [Onlinel, 20 May 2021, Source: https://www.icmrindia.org/casestudie

s/catalogue/Operations/OPERO07.htm.



https://www.icmrindia.org/casestudies/catalogue/Operations/OPER007.htm
https://www.icmrindia.org/casestudies/catalogue/Operations/OPER007.htm
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