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The purpose of this study was to develop a modgl.fo; organization
of the nursing collieges, Ministry of Public Health. By the procedure of
descriptive research . Data collection consisted of several technigues:
documentary analysis, interviewing 35 directors of nursing college,using
questionnaires to collect information from 280 Head Departments of nursing
colleges. Descriptive statistics were used to analysed the data to
obtain the information for developing the models . The models was tested

by a semminar of 11 experts.

The finding indicated that the suitable and more feasible
mode]l for organizing nursing colleges in period of laking personal
andand instructor in every colleges was Professional Bureaucratic
organization with Team . Divided tasks and activities by integrated
functional roles and simmilar processes. There were 4 grouping of task
was Administration , Technical without departmentation ,Student Affair
and Special Projects. This organization must be flexible and more
emphasized the team working .The concept of delegation of authority and

dicision making, narrow span of control and formal coordination must be

emphasizes.
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