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# # 6280087024 : MAJOR PUBLIC ADMINISTRATION
KEYWORD: cooperation government agency non-profit charitable organization disaster
prevention and mitigation flood
Phannaphat Rachaporn : The Success Factors of Cooperation Between Government
Agency and Non-Profit Charitable Organizations in Disaster Prevention and Mitigation:
The Case Study of the Flood in Nakhon Si Thammarat Province. Advisor: Asst. Prof.
SUTHAMMA NITIKASETSOONTORN, Ph.D.

The flood in 2020 in Nakhon Si Thammarat Province caused huge damage in life and
properties of inhabitants. Office of Disaster Prevention and Mitigation Nakhon Si Thammmarat
Province cooperated with non-profit charitable organizations for fast and inclusive assistance to
the victims. According to the research, it was found that the success factors of cooperation
between the government agency and non-profit charitable organizations in disaster prevention
and mitigation: The case study of the flood in Nakhon Si Thammmarat Province included
leader factor, leaders who had insights into their jobs, with decisiveness, problem-solving skills,
and care for their employees. Objective factor which was clear and congruent objectives of
each organization. And decision-making authority factor that facilitated fast operation and
instant problem-solving at hand among employees. As for the problems and obstacles of
cooperation included communication and coordination factor which was difficult and
complicated in cooperation. Employees relationship factor, the different relationships among
employees impeded the operation. Resources factor, the resources are insufficient budget,
personnel, and disaster rescue equipment. And exploitation and intervention factor from

outsiders that finally caused employee resignation.

The researcher presented the cooperative disaster management model for further
improvement and development of cooperation between Office of Disaster Prevention and
Mitigation Nakhon Si Thammmarat Province and non-profit charitable organizations in disaster
prevention and mitigation. The cooperation process included 3 phases, i.e., pre-distaster,

during the disaster, and post-disaster.
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