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# # 6380070220 : MAJOR LOGISTICS AND SUPPLY CHAIN MANAGEMENT
KEYWORD: PURCHASING, PROCUREMENT, CENTRALIZATION,
DECENTRALIZATION, HYBRID
Mintra Maneeshai : PROCUREMENT PROCESS DESIGN OF OFFICESUPPLIES
FOR OFFSHORE OIL AND GAS BUSINESSA CASE STUDY OF ABC

DRILLING. Advisor: Prof. KAMONCHANOK SUTHIWARTNARUEPUT, Ph.D.

This research is objective to study the problem of office equipment purchasing of oil
and gas business in Thailand. To do recommendation for office equipment purchasing for 3
rigs of ABC Dirilling Company with objective for improvement and set to be the same standard.
To propose an efficient purchasing model of ABC Drilling Company and design a procurement
organization. By collecting of recorded the purchasing information in 2020, to analyze the
purchasing result and use questionnaire with objective to summarize and conclude
recommendations. The research result revealed that if applied Fixed Price Agreement together
with Automatic Bidding is resulted Rig No. 1 to cost down 5.39%, Rig No. 2 to cost down
5.90% and Rig No.3 to cost down 8.03%. Therefore, when ABC Drilling Company applied
Fixed Price Agreement together with Automatic Bidding that make the company cost down
average 6.44%. All interviewee are agree to do Hybrid Procurement by 85.71% give an opinion
that A group products which are the routine purchasing at least 6 items and volume at least
20,000 THB per year should set as Centralization Purchasing System , 57.14% give an opinion
that B group products which are the general product with cheap price should set as
Centralization Purchasing System as well, 71.43% give an opinion that C group products which
are specialist product and need to verify from rig users should set as Decentralization

Purchasing System.

Field of Study: Logistics and Supply Chain Student's Signature .........ccceeevevveecveennen.
Management

Academic Year: 2021 Advisor's Signature .........cccceeeeveeveennnnns
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