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# # 6380019320 : MAJOR LOGISTICS AND SUPPLY CHAIN MANAGEMENT

KEYWORD:
Chotiroj Saeung : EFFICIENCY IMPROVEMENT OF AUTO PARTS INVENTORY
MANAGEMENT. Advisor: Prof. KAMONCHANOK SUTHIWARTNARUEPUT, Ph.D.
Co-advisor: Assoc. Prof. PONGSA PORNCHAIWISESKUL, Ph.D.

A Study on Optimization of Auto Parts Inventory Management as a case
study the objectives are: 1. Reduce inventory management costs by having the
lowest cost 2. Having sufficient quantity of products to meet the needs of
customers at an appropriate level 3. Reduce the amount of back-up inventory in
the inventory and to find a new point of purchase. That is suitable for the sales

volume

From the results of the study on Optimizing auto parts inventory
management the company's traditional inventory management has a high uptime
because too many products are stored, resulting in high storage costs. Therefore,
the researcher has used various tools to develop and optimize inventory
management. Inventory is prioritized using ABC Classification techniques. Demand
forecasting, Economic Order Quantity, Reorder Point (ROP) and Safety Stock. The
total cost of the 5 case studies companies was reduced by 1,708,849.34 baht or
15%.

Field of Study:  Logistics and Supply Chain  Student's Signature .........ccccocevienieenee
Management
Academic Year: 2021 Advisor's Signature ........cccccoveernnne.
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