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øë÷îêŤ ÖćøÝĆéÖćøÿĉîÙšćÙÜÙúĆÜĒïïđéĉö×ĂÜïøĉþĆìöĊêšîìĆîìĊęÿĎÜđîČęĂÜÝćÖöĊÖćøđÖĘïÿĉîÙšćĕüšÝĈîüî
öćÖđÖĉîĕðÿŠÜñúĔĀšöĊÙŠćĔßšÝŠć÷ĔîÖćøÝĆéđÖĘïÿĎÜêćöĕðéšü÷  éĆÜîĆĚîñĎšüĉÝĆ÷ĕéšîĈđÙøČęĂÜöČĂêŠćÜėöć
óĆçîćĒúąđóĉęöðøąÿĉìíĉõćóÖćøïøĉĀćøÿĉîÙšćÙÜÙúĆÜ àċęÜöĊüĉíĊÖćøÝĆéúĈéĆïÙüćöÿĈÙĆâ×ĂÜÿĉîÙšćÙÜ
ÙúĆÜēé÷ĔßšđìÙîĉÙ ABC Classification Öćøó÷ćÖøèŤÙüćöêšĂÜÖćø ÖćøÙĈîüèĀćðøĉöćèÖćø

ÿĆęÜàČĚĂðøąĀ÷Ćé (Economic Order Quantity) ÖćøÖĈĀîéÝčéÿĆęÜàČĚĂĔĀöŠ (Reorder Point : ROP) 
ĒúąÖćøÖĈĀîéÿĉîÙšćđóČęĂÙüćöðúĂéõĆ÷ (Safety Stock) ìĈĔĀšêšîìčîøüö×ĂÜïøĉþĆìÖøèĊýċÖþćìĆĚÜ 
5 øć÷ÖćøúéúÜđìŠćÖĆï 1,708,849.34 ïćìĀøČĂ 15% 

 

ÿć×ćüĉßć ÖćøÝĆéÖćøēúÝĉÿêĉÖÿŤĒúąēàŠ

Ăčðìćî 
úć÷öČĂßČęĂîĉÿĉêǰ������������������������������������������������ 

ðŘÖćøýċÖþć ���� úć÷öČĂßČęĂǰĂ�ìĊęðøċÖþćĀúĆÖǰ������������������������������ 
  úć÷öČĂßČęĂǰĂ�ìĊęðøċÖþćøŠüöǰ������������������������������� 

 

 

 

3125302636



 

CU iThesis 6380019320 independent study / recv: 24052565 17:43:34 / seq: 12

 Ü 

ïìÙĆé÷ŠĂõćþćĂĆÜÖùþ 
�ǰ�ǰ����������ǰ�ǰ."+03ǰ-0(*45*$4ǰ"/%ǰ4611-:ǰ$)"*/ǰ."/"(&.&/5 
,&:803%�  
 $IPUJSPKǰ4BFVOHǰ�ǰ&''*$*&/$:ǰ*.1307&.&/5ǰ0'ǰ"650ǰ1"354ǰ*/7&/503:ǰ

."/"(&.&/5�ǰ"EWJTPS�ǰ1SPG�ǰ,".0/$)"/0,ǰ465)*8"35/"36&165
ǰ1I�%�ǰ

$P-BEWJTPS�ǰ"TTPD�ǰ1SPG�ǰ10/(4"ǰ103/$)"*8*4&4,6-
ǰ1I�%� 
  

A Study on Optimization of Auto Parts Inventory Management as a case 
study the objectives are: 1. Reduce inventory management costs by having the 
lowest cost 2. Having sufficient quantity of products to meet the needs of 
customers at an appropriate level 3. Reduce the amount of back-up inventory in 
the inventory and to find a new point of purchase. That is suitable for the sales 
volume 

From the results of the study on Optimizing auto parts inventory 
management the company's traditional inventory management has a high uptime 
because too many products are stored, resulting in high storage costs. Therefore, 
the researcher has used various tools to develop and optimize inventory 
management. Inventory is prioritized using ABC Classification techniques. Demand 
forecasting, Economic Order Quantity, Reorder Point (ROP) and Safety Stock. The 
total cost of the 5 case studies companies was reduced by 1,708,849.34 baht or 
15%. 

 

'JFMEǰPGǰ4UVEZ� -PHJTUJDTǰBOEǰ4VQQMZǰ$IBJOǰ

.BOBHFNFOU 
4UVEFOU�Tǰ4JHOBUVSFǰ������������������������������� 

"DBEFNJDǰ:FBS� ���� "EWJTPS�Tǰ4JHOBUVSFǰ������������������������������ 
 $P-BEWJTPS�Tǰ4JHOBUVSFǰ������������������������� 

 

 

 

3125302636



 
 

ñĎšÿîĔÝÿćøîĉóîíŤÞïĆïđêĘöǰÿćöćøëêĉéêŠĂĕéšìĊę 

ÿĞćîĆÖÜćîĀúĆÖÿĎêøÿĀÿć×ćüĉßćÖćøÝĆéÖćøēúÝĉÿêĉÖÿŤĒúąēàŠĂčðìćî 

ßĆĚîǰ��ǰĂćÙćøđÞúĉöøćßÖčöćøĊǰ��ǰóøøþć 

àĂ÷ǰÝčāćĄǰ��ǰëîîǰóâćĕìǰǰĒ×üÜüĆÜĔĀöŠ 

đ×êóâćĕìǰÖøčÜđìóĄǰ����� 

ĂĊđöúŤǰculsm@chula.ac.th 

ēìø�ǰ�-����-����-��  

ēìøÿćøǰ�-����-���� 

 

For Full-text Request Please Contact: 

 Logistics and Supply Chain Management Program Office 

 $IBMPFNǰ3BKBLVNBSJǰ��ǰ#VJMEJOHǰ	$IBNDIVSJǰ��ǰ#VJMEJOH
 

 ��th floor, Phayathai road, Phatumwan 

 #BOHLPL
ǰ5IBJMBOEǰ����� 

 Email : culsm@chula.ac.th 

Tel. ���ǰ	��
ǰ���-����-�� 


	ปกภาษาไทย
	ปกภาษาอังกฤษ
	หน้าอนุมัติ
	บทคัดย่อภาษาไทย
	บทคัดย่อภาษาอังกฤษ

