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# # 6282008824 : MAJOR PUBLIC ADMINISTRATION

KEYWORD: Performance Management PM
Cheewaphat Sawingsuwan : Guidelines for Performance Management System
Development : A Case Study of Personnel Division The Office of the Permanent

Secretaryfor Interior. Advisor: Asst. Prof. PAWIN SIRIPRAPANUKUL, Ph.D.

This research aims to analyze key success and challenging factors of the
performance management system of the Personnel Division, the Office of the Permanent
Secretary for Interior. It also aims to provide some guidelines and suggestions for performance
improvement of the Personnel Division, the Office of the Permanent Secretary for Interior,
which may also be applicable for other departments of the Ministry of Interior. The research
applies qualitative method, implementing in - depth Interviews with the usage of semi-
structured questions as the main tool. The informants of this research consist of Officers of the

Permanent Secretary for Interior and Office of the Civil Service Commission.

This research finds that The Office of the Permanent Secretary for Interior has
developed and improved the performance management system under the guidelines of the
Office of the Civil Service Commission continuously. It proposes that the Permanent Secretary
for the Interior should consider issuing the announcement of the Office of the Permanent
Secretary for the Interior in accordance with the guidelines of the Office of the Civil Service
Commission to provide the performance management effectively with the same direction and
standard according to the goals of the Ministry of Interior. The development of the
performance management system of the Personnel Division of the Office of the Permanent
Secretary for Interior shows both strengths, weaknesses, problems, and obstacles in various
stages of the performance management system. Therefore, it requires cooperation from all
related parties in order to lay out guidelines together to reflect the real and practical

performance evaluation for the success.

Field of Study: Public Administration Student's Signature ......ccecveveeneencenn.

Academic Year: 2021 Advisor's Signature ........ccoccevernienne.
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