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# # 6482049724 : MAJOR PUBLIC ADMINISTRATION
KEYWORD: HiPPS, High performance and potential system, retention, Talent Management,
Talent, high-performance civil servants
Wipooh Jalanugraha : THE FACTORS AFFECTING THE IMPLEMENTATION OF HIPPS IN
THAI BUREAUCRATIC ORGANIZATION. Advisor: Asst. Prof. Pitch Pongsawat, Ph.D.

The objective of this research is to study the factors affecting the implementation of
HiPPS in Thai bureaucratic organization. The research employs a mixed-method approach,
relying on the collection of data from various documents and in-depth interviews with a
sample group of 17 individuals from a total of 5 government agencies. These agencies include
the Office of the Civil Service Commission, the Secretariat of the Cabinet, the Royal Irrigation
Department, the Department of Provincial Administration, and The Community Development

Department.

The study reveals that there are a total of 19 factors influencing the implementation
of HiPPS. These factors include: 1. Self-development motivation, 2. Career advancement
motivation, 3. Networking motivation, 4. Motivation through recognizing the organization's
benefit, 5. Motivation from observation, 6. Language proficiency requirements, 7. Selection-
process delegation, 8. Lack of understanding in development process, 9. Budget-related issues
, 10. Resignation during the rotation period , 11. Avoidance of lengthy training sessions, 12.
Perspectives of government units on temporary position appointment, 13. Government units
do not allocate the special compensation, 14. Difficulty in collecting relatable work experience
and mismatched job rotations, 15. Monitoring by department officials, 16. Actions of related
organizations, 17. Unable to return to the organizational structure after a temporary position
appointment, 18. Constraints on advancing to the specialist level, and 19. Constraints on

advancing to the managerial level.

Field of Study: Public Administration Student's Signature ......ccccoeveniriennee,

Academic Year: 2023 Advisor's Signature ........ccoccevernienne.
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NENREIFET WATEADIANTUNNTATINLALANGBNTITNAIE AI08100U USEY gu%muvﬂm
o v av yvo i X A Yo = [V Y] a 1%
310 1ATAlATaN13 Excellent Internship Program Yuun iivelvitdn@nwilaidiunSeus
%3 I3 a ¥ o 7 o’Q{'Q{ [ v
TausssuesAns (Yuawudlne, 1.0.4) uagldandinndnualffvesssAnsly (Employer
a X I o & P ! o P

brand) @stitesazidugiusinvesadiudnialunisisgaauinadiunlussAnsg
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https://www.ocsc.go.th/%E0%B8%AB%E0%B8%99%E0%B8%B1%E0%B8%87%E0%B8%AA%E0%B8%B7%E0%B8%AD%E0%B9%80%E0%B8%A7%E0%B8%B5%E0%B8%A2%E0%B8%99/16-2562-%E0%B8%A3%E0%B8%B0%E0%B8%9A%E0%B8%9A%E0%B8%82%E0%B9%89%E0%B8%B2%E0%B8%A3%E0%B8%B2%E0%B8%8A%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%9C%E0%B8%B9%E0%B9%89%E0%B8%A1%E0%B8%B5%E0%B8%9C%E0%B8%A5%E0%B8%AA%E0%B8%B1%E0%B8%A1%E0%B8%A4%E0%B8%97%E0%B8%98%E0%B8%B4%E0%B9%8C%E0%B8%AA%E0%B8%B9%E0%B8%87#gsc.tab=0
https://www.ocsc.go.th/%E0%B8%AB%E0%B8%99%E0%B8%B1%E0%B8%87%E0%B8%AA%E0%B8%B7%E0%B8%AD%E0%B9%80%E0%B8%A7%E0%B8%B5%E0%B8%A2%E0%B8%99/16-2562-%E0%B8%A3%E0%B8%B0%E0%B8%9A%E0%B8%9A%E0%B8%82%E0%B9%89%E0%B8%B2%E0%B8%A3%E0%B8%B2%E0%B8%8A%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%9C%E0%B8%B9%E0%B9%89%E0%B8%A1%E0%B8%B5%E0%B8%9C%E0%B8%A5%E0%B8%AA%E0%B8%B1%E0%B8%A1%E0%B8%A4%E0%B8%97%E0%B8%98%E0%B8%B4%E0%B9%8C%E0%B8%AA%E0%B8%B9%E0%B8%87#gsc.tab=0
https://data.go.th/en/dataset/dataset_34_02
https://person.rtaf.mi.th/web/images/doc/content/Talent_Management.pdf
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