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# # 6482052524 : MAJOR PUBLIC ADMINISTRATION

KEYWORD: Generation Y, Retention
Siriwat Teerachannarong : EMPLOYEE RETENTION OF GENERATION Y OFFICERS: A CASE STUDY OF
HUMAN RESOURCE MANAGEMENT DIVISION,THE OFFICE OF THE ATTORNEY GENERAL. Advisor:
KUNPHATU SAKWIT, Ph.D.

The purpose of this research was to study factors and obstacles affecting the retention of
Generation Y officers in the Human Resources Management Division, The Office of The Attorney General. The
study is qualitative research, which collects data by conducting interview with 10 officers and using content
analysis to present the study's findings. From the research, it found that organizational factors include 1.)
Compensation that needs to be at a level sufficient for current living and maintaining work-life balance, with
diverse welfare supporting livelihood, responding to current lifestyle needs. 2.) Career advancement
opportunities must be clear, foreseeing possibilities, and offering chances for self-development with diverse
knowledge through actions based on abilities and fairess. 3.) Stability: Responsibilities assigned must be
crucial for the organization, and the organization should be prepared to face challenges affecting the
personnel. 4.) Organizational management: Focus should be on outcomes without complex processes,
ensuring fairness across all aspects. Additionally, development should incorporate technology and
communication that is receptive to input from all parties. Job-related factors 1.) Job characteristics should be
valuable, aligning with abilities, and clearly defined. 2.) Work environment, which can be divided into tangible
and intangible aspects. Tangible aspects involve having sufficient space and equipment for efficient work.
Intangible aspects include co-workers attitudes that should not have a negative impact. Relationship factors:
Relationship with management and supervisors, requiring the ability to manage tasks, listen to feedback, and
faimess. Relationship with colleagues, emphasizing teamwork and maintaining an attitude that allows
collaborative work. Problems and obstacles identified in organizational factors include insufficient
compensation for living expenses, inadequate and non-diverse welfare, unclear career advancement, low
efficiency in work system performance, Job-related factors include inappropriate job responsibilities, and
inconvenient workspace conditions. The research findings can be used as recommendations for organizational
management, adaptability to changes, preservation Generation Y officers, and developing them into

generations, ensuring they remain and contribute effectively to the organization.

Field of Study: Public Administration Student's Signature ......ccocoevevereneene

Academic Year: 2023 Advisor's Signature .........cccoecveeiveinrnnes
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