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# # 6482021024 : MAJOR PUBLIC ADMINISTRATION
KEYWORD: Department of Border Affairs DIGITAL Headquarters Digital
Transformation

Tutiyaporn Intavej : POTENTIAL DEVELOPMENT GUIDELINES FOR THE
DEPARTMENT OF BORDER AFFAIRS, ROYAL THAI ARMED FORCES
HEADQUARTERS, PERSONNEL IN SUPPORTING DIGITAL TRANSFORMATION
OF THE ROYAL THAI ARMED FORCES HEADQUARTERS TO DIGITAL
HEADQUARTERS IN 2027. Advisor: Assoc. Prof. THANAPON LAIPRAKO, Ph.D.

This research aims to 1) compare the current work pattern of the actve
personnel of the Department of Border Affaris, Royal Thai Armed Forces
Headquarters with the future work pattern designated in Royal Thai Armed Forces’
Digital Headquarters concept paper. If the current work pattern has not
corresponded to the concept, study the causes and 2) generate the potential
suggestion and guidelines for personnel development. The Qualitative
methodology was used in the research. The research design was non-experimental
research. The researcher analyze a lot of literature reviews on the organization that
accomplish the digital transformation and Interview with 10 samples who are
currently the active officers in the department both executive-level and

operational-level officers.

This research showed that, though a large number of digital equipments
and programs were procured by the department, the current work pattern of the
personnel has not corresponded with the concept due to the lack of
understanding of the potential work pattern in the incoming Digital age and the
inability to employ digital devices and programs. To solve these problems, the
department must design the Digital skills and Digital literacy development plans
which are based on the real-life and potential work pattern. Courses and
Field of Study:  Public Administration Student's Signature ......cccccceeeeieieinn.

Academic Year: 2023 Advisor's Signature .......cccceceeveeene.
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