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## 4185102628 : MAJOR DEVELOPMENT COMMUNICATION
KEY WORD: COMMUNITY RADIO / MANAGEMENT / SANGSANCHANTHABURI / CHANTHABURI PROVINCE

PRAPAPORN DOLKIT : ANALYSIS OF THE MANAGEMENT OF A COMMUNITY RADIO
PROGRAM, “SANGSANCHANTHABURI". THESIS ADVISOR : PARICHART
STHAPITANONDA SAROBOL Asst. Prof. Ph.D., 154 pp. ISBN 974-17-0537-9.

The research aims to study the organizational structure, the operational process, and the factors that led to
the cancellation of the program.

The results show that “Sangsanchanthaburi” was under the supervision of Radio Thailand, Chanthaburi
Province. The organizational structure of the program was divided into 3 phases. At the first phase, the experiment,
the program was organized by the community radio broadcasting executive committee, the consulting committee,
and the station technical department. At the second phase, the operation, the program was organized by
representatives in the executive committee and the station program department. At the final operation phase, only
two state representatives plus the station technical department organized the program.

The operational process of the program consists of 3 aspects; the management, production, and public
relations. The management organized a number of meetings to brainstorm various management issues. The program
production come in 3 stages -- pre-production stage with planning and collecting data, production stage with tape
and live program production, and post-production stage with tape quality control. The public relations of the program
employed personal media, radio broadcast media, and specific media to persuade public to listen to the program, to
supply information and to share opinions.

The program cancellation is the result of 3 factors. The first factor is about the policy of the station that does
not support the operation of the program. The second factor is about the management, namely; the absence of sense
of belonging, knowledge and skills of radio production and supporter, as well as the lack of financial support. The last
factor is about participation, including the absence of teamwork due to the heavy occupational responsibilities of the

committee members, and-the lack of support and sharing opportunity to other groups.

Department : Public Relation Student’s
Field of study : Development Communication Advisor’s

Academic year : 2001 Co-advisor's
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