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KEY WORD : TEAM-BASED CONCURRENT ENGINEERING / PRODUCT DEVELOPMENT/
CO-ORDINATION / CONFLICT -
SUPAWADEE NAKACHAROEN : CO-ORDINATION FOR DEVELOPMENT OF
A NEW PRODUCT AND PROCESS DESIGN IN A TEXTILE FACTORY BY
A TEAM-BASED CONCURRENT ENGINEERING APPROACH. THESIS
ADVISER : ASSOC. PROF. CHUVEJ CHANSA-NGAVEJ, Ph.D. 204 pp. ISBN
974- 334 - 675 -9.

This research studies the feasibility and applicability of product development
in a textile factory by team-based concurrent éngineering approach instead of the
existing approach. Its propose is to improve effectiveness with less time and right
decision in research and development process by ail of peopie from different

departments get together towork as a team for design a product.

In the case studies on the development projecis of polyester yarn and
polyester fabrics, through cbservation and team member's comment it was found that
there were problems and obstacles such as conflict between team -member, less
experience and no expert in téchnology and know-how of the products. However, this
new approach succeeds in bringing unity among everyone in the team. Everyone was
sharing responsibllity in new  product development and having more ideas in -
brainstroming. Thus, the team-based. concurrent engineering approach will give improved

results if applied to other projects 'in the textile factory.
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