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OF THE DEPARTMENT OF GENERAL EDUCATION.
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EDUCATION IN BANGKOK METROPOLIS. THESIS ADVISOR : ASSO. PROF.
NOPPONGS BUNYAJITRADULYA, 210 pp. ISBN 974-334-370-0. '

The purposes of this research were to investigate the process of staff development
in the secondary schools under the Jurisdiction of the Department of General Education.
Samples of this study consist of 92 administrators and 375 teachers. Instrument used in this
research were questionairs, Data were analyzed in terms of percentages , means and standard

deviations,

The results from this study revealed that the secbndary schools have developed the
staff according to staff development process as follow : In Diagnosing Development Needs , the
objectives , the purposes and the essentials of staff development were established by studying .
collecting and analyzing data. In Designing of Development Pian , the goals and objectives were
designed in annual plan in order to concern the: staffs efficiency in imprdving of knowledge ,
ability and attitude. In Implementing Development Program , the technigues were in group and
iﬁdividual techniques. In Evaluating of Development Program , the evaluation was designed after
the end of the programs , and the resuits were used for improving the new projects. For the

-teacher's opinion , four phases of the processes of staff development were at high level.
Problems in staff development process were found that the standardized instrument for
diagnosing the needs hadn‘t been designed , lacking of encouraging the staff in developing ,
insufficiency of budget ., lacking of the staff's participation ', insufficiency of the continuous
evaluating program and followed up study. For the teachers’ opinion , the probiems in all phases

of the processes of staff development were at high'level.
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