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The study for material inventory control aims to explore the problems for a switch factory and 

develop material inventory control system as well as establish review procedure for checking inventory 
level. This study emphasizes to reduce loss from the current inventory control system that cannot support 
enough material for production line and reduce loss from over stock material. By using industrial engineer 
techniques such as material requirement planning and ABC technique, the efficiency of material inventory 
control can be improved significantly.    

 
The results from the study can be summarized as follows, 
 
1. The material inventory control system can be improved to keep the appropriate level of material 

inventory.  By result, the back order reduced by 3.3 million baht and expense from import material by 
airfreight 0.8 million baht 
 and 0.2 million baht from labor cost in overtime working in the period that production volume increased 
14.8 million bath. 

 
2.  Eliminated waste from material inventory, which scraped because of expired and reduced 

volume of slow moving stock until 3 months 0.1 million baht including decreased material inventory 16 
million baht. 
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