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# # 4770416721 MAJOR CIVIL ENGINEERING

KEY WORDS: CONSTRUCTION/ PROJECT MANAGER / QUALIFICATIONS.
YACHURAVEJ DETHPAITOONKUL: AN ANALYSIS OF QUALIFICATION
FACTORS FOR EVALUATING CONSTRUCTION PROJECT MANAGER IN
THAILAND. THESIS ADVISOR: NOPPADON JOKKAW, Ph.D., 137 pp.

To success in managing construction project, project manager is one of the most important
compositions. In general, each project manager is different in knowledge, capability and experience.
Since the evaluation of project manager is evaluated by primary qualifications but qualification
factors and degree of importance of each qualification is not distinct. The objective of this research is
to analyze qualification factors and degree of importance of qualification factors for evaluating
construction project manager in Thailand.

The research methodologies are 1) to study qualification factors of construction project
manager by reviewing literatures and 2) to verify gualification factors and analyze degrees of
important of each project manager's aualification factors by collecting data 3 times following Delphi
technique and validating by professionals. The first time is to interview the professionals and experts
for exploring the qualification factars of construction project manager in 3 groups, e.g., 1) general
qualifications, 2) management qualifications, and 3) construction management qualifications divided
into 3 periods of construction, e.g., project starting period, construction period and project finishing
period. Then, to survey and collect dals by using Questionnaires used for analysis of degree of

importance of project manager's qualfication factors:

The results of this research show that the most impertant gualification in general qualification
is experience; in managementqualification—are—planning—and negotiation; in construction
management qualification at the project starting period are capability in developing master schedule,
planning the construction methods and estimating budget and expense; in construction pefiod are
capability in controlling schedules, expenses and coordinating with head office; in project finishing
period are the-capability in coordinating with the owner and consullants, to finish the project. For

other qualification factors are important.
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H{NSIADUYA
. dszaumsallumaiilu NAATTATINITIFA
anamy {ann1siAsanas (1) (*1UUN)

1 26 1,500

2 18 1,500

3 31 5,500

4 18 1,500

5 22 900
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. o dszaumsallumaiilu NAALATINITFIFA
e {ann1siAsanas (1) (*1UUN)
1 16 2,400
2 12 2,400
3 4 1,400
4 10 600
5 10 200
6 10 500
7 15 1,000
8 25 1,000
9 23 2,500
10 13 710
11 5 400
12 18 750
13 15 800
14 16 1,000
15 13 300
16 18 1,500
17 15 700
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