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# # 4584636627 : MAJOR EDUCATIONAL ADMINISTRATION
KEY WORD : STRATEGIC PLANNING / STRATEGIC IMPLEMENTATION / STRATEGIC EVALUATION
AND CONTROL / BALANCED SCORECARD MODEL

VEEMA OMGSAENGKUN : DEVELOPMENT OF THE BALANCED SCORECARD MODEL FOR

CATHOLIC SCHOOLS UNDER BAMGKOK ARCHDIOCESE. THESIS ADVISOR

ASST.PROF.PONGSIN VISEDSIRILPh.D., /THESIS COADVISOR : ASST.PROF.SIRIDEJ

SUJIVA, Ph.D., 550 pp.

The purpose of this research is to develop the Balanced Scorecard Model for Catholic
Schools under Bangkok Archdiocese. The ﬁndings are :

1. The Balanced Scorecard Model consists of 4 perspectives 1) The Student Perspective
comprising 5 strategic_objeclives; he studénta‘ high moral and ethical standards with good
characteristics, the students’ capability 1o cr‘:e‘:;te their own knowledge, the students' learning
achievement , the studenls’ compelencies épd':akﬂl in foreign languages and the students'
competencies and skill in infgrmation and communication technology  2) The Internal Process
Perspective comprising 4 strategie objectives; Gﬁ;? Eiovemance under School-Based Management,
Strategic Management, The school's curmulun‘rmsd on Catholic Educational Philosophy and
educational standard assurance system-—3) ThE:L;Eérnlng and Growth Perspective comprising 3
strategic objeclives; the teachers and slalff's rcapalﬁ"ﬂty“and compelencies, Knowledge Management
System and information and-communicationtechnalagy-in-schodl administration 4) The Budget and
Resources Perspeclive comprising 3 stralegic objectives; Performance-Based Budgeting System,
the effectiveness of schoel resources’ allocation and school net werk and alliances.

2. The components and contents developed from the model are a vision, missions, goals
and strategies of~the Catholic school inciuding 15 strategicobjectives In 4 perspectives, a strategy
map, 40 key performance indicalors, the KPIl Templates, strategic initiatives, 9 sets of instruments for
KPI evalyation and the, perfarmance €valoation form covering) the Schaols performance in each
perspective and in'a whole school.

3. The experts agreed that the Balanced Scorecard Model developed from this study was

suitable and probabile at high and highest level with X = 4,15 - 4.76 and % = 4.00 - 4.69

\?ﬁ @
Department Educational Policy, Management and Leadership. .. Student's signature. ¥ <47, ol
Field of study  Educational Administration .........coveeeieens Advisor's signature. Fl‘@“— .................
Academic vear 2006.......oo e Co-advisor's signature. .. /‘T L ereeens
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N15aAN1 SWOT MATRIX

Weihrich (1982:60)  lana989n159tAzazf SWOT  Taenindieyainiduqauds

anea Tan1a wazalassa wnldldlunnsnsdaFandn The TOWS MATRIX iaa The

a q
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ag LAY UazITaugINIINAENSAN AN 4 a9 ANRaNHATIal AR

1. @euannuwindennteuenfluiantgnan (Key External-Opportunities = O)
2. Wausanisan niadannauaniiiiiuglassandn (Key External -Threats = T)
3. Wausnanisannundexneluiiuqaudandn (Key Internal- Strengths= S)

4. @ausnanisaninuaasannngluniiugaseunian(Key Internal-Weaknesses = W)
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Angna (Mission)
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3. ANAIAUTIIRENRdAad a9 UedANs (Stakeholders)
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Based Approach) lui nastlszifiunanisdfifenuitiugluuunislssilunanan iy
ADMANHOIZABAAR YFRYARNNN ITUAATY
2. FansdsziunanisdiFanuntanganssunisdjimeudundn (Job
Performance or Behavior Based Approach) boitin mﬁ?ﬂﬁ‘zl,ﬁum@mﬁ‘ﬂﬁﬁﬁmuﬁLﬁu
sluuunistsuifiunanaeiungAnssunisUuRammi i uussqraddadudAny
3. AsnsdsziiunanisUfiFnunganadiiaresnuizednglesasfidundn
(Result or Objective Based Approach) laur 38n19tlsvidiunanistimaumss
dsziiunasulundnadiauesinunindnglsyass vieedmung vieninsgaunimus
1% Tnadnavilsziinluglaandnan Annan wad vise Use@nsnalunisdfimeau
4. Fen1sdsziliunanisljiRuluuNaNpEy (Hybrid Approach) {luagn1s
dezifiunan1sdJuiReuiinaannisnankdusznd sl ssidiuuuusing dafunng
dl % ¥ o 1 1 aal Y o = o
nengniazudlagndes uastiansiuaesudasisunldiniu Insfinisiuaninsgiu
A a va dlcv e—a = ] =
el manaeesnisljiReundaEy  Tdidhuneanisussquil s luudiEuinaies
1 = 10 KR K { v
AR WAANTTINAMININTENIBALA lldae
5. Asnadsuiiunanisdfimnuleelidaidnnanundn (Key Performance
Indicators : KPI) Hwdsnistlssiunimunnnanmslssidunanisd Jufeuntna
° & A o . o (= &I a v Ao o & o
HadFAesnuTadnglszassitiunan Tnenduniaimenlasnisdssiluiuddeia wius
a ' o a c o dl o £% & = v
e waznagninnandfineuaedesdnis ludunasinliesdnsiiaanliifzaulunis
waedi (Competitive Advantage) 1AgRNNIIWAUNIATHIANAIIWUAN (-Key Performance
Indicators) . ivalsziinnannudFaaaasfnig uaziie WiNardansuladn aednng
a a e Yy e A v o o aa o ad
anunsaastyiiute wivduldetnedsanuluscazann Tunisdnnndaiinnainundn e
= ! o |
Genuansteiulyl
51 N194A%N Balanced Scorecard A n1snnuuadmnilszassniy
NUNBINANATY U A1un19RY gnAN nezuaunisna e nasEauFuaTn WU LAy

a ! BN o Ao dl o 24 P & [ % &
WANTTUIIN @:1‘3@@mmmmxmlummimﬂ @Qﬁﬂ’]ﬁ"&’mﬁﬁ‘m_liﬁ‘@'&l@ﬁl’]QJfJIﬂQﬂﬁ‘Z@\‘]ﬂ



70

52  N19AANT Key Result Area  IA8NNINIMUANAIUUANYTORINN

o

ANNAIATYFAAAINANTATRIRIANS Lazimuniladefifaenisiavitersy fiuieazi
UANIAIANNTLILALANNANTARTUNATUNA N LA LA
5.3 n9¥ATn Critical Success Factor  laeieaftnuuatiadeamndnums
AnLAN5e ndsannTuitvuaiasannudaluusasiiideanisasdauazlsvfiv
lunsisenisil A AN uILN19TARAN19A LI WTB999ANNS
wuusine  TasanirgduuunistsvifivesAnisutuanna  (Balanced Scorecard) MMM

LIAAYRY Kaplan and Norton (1992) WiaNAUANE L LLILN T ANANITATELY

1 ¥

A dl 1 & -&I o
gﬂ LLUU@M"]VIN\?LNMIML?@QG]’J

3

[ o

Aran (Key Performance Indicators) I SN

=20

[

wiazgtuuundnArysasiall

Zhe

1. Balanced Scorecard ANdLUIAATAY Kaplan and Norton (1992)

2. Balanced Scorecard ANLUIAATAY Maisel (1992)

3. The Performance Pyramid #18U3AALEY McNair and others (1990)

4. Results and Determinants Framework ANNLUIAALAY Brignall (1991)

5. Effective Progress and Performance Measurement ANNLUIAATEY Adams
Az Roberts (1993)

6. N19UsZIEURIANIIANNNIALTAY Malcolm Baldrige National Quality Awards

7. n3UssliuasANIIMINNIALAAY European Foundation for Quality

Management
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4.2.1. Balanced Scorecard ANNLUIAAUDY Kaplan and Norton

'
Ay o

Balanced Scorecard G;mﬂuwg@ﬂLmﬂfﬁﬁu@amLLwaf'umﬂ;TQLLrﬁiﬁ”lummﬁw
7 1990 Tnel Robert S. Kaplan ANARTIANIETANULITNNIINANMIINGNAY Harvard  Uag
David P.Norton #insmieduntsdanaslfsaniaimmun Balanced Scorecard 3ulull
p.A.1992 eldiduesasiielunisissiliunaesdnng Tnes 2 ARlFANH DA B TR
mﬁﬁmmmﬁ:mm@Lu?ﬂﬁﬂ?muﬁtym'luﬂ AA. 1987  uazwuInasAngdauluinglu

¥ v
mmﬁg@Lu?*mﬁwsﬁﬁlmm?ﬁmmqﬁmmaﬁmﬂuuﬁﬂ TNADIRILAUANANNITULALAD

Balanced Scorecard Mg{L71173¢A 149l uaeAn 9t N T uluanIanIsUTuNsIuuLas

a
| |

Uszifiunaaednslne iuyaneds 1a L lun19 s s N U A LaNAN NN DIA N1 TR BN EN
' = o yala o o . . =
at1uAen eaedliafuinasIuaituenliugsans Harvard Business Review 1utl 1992
anaavuilusunialiuuaAnany - Balanced Scorecard  iluntanuazldiuatiig
v ¥
unsuane slannlull 1996 Tedeslisoniuaeuniiade Balanced Scorecard au lagl
¥aiunnsld Balanced Scorecard ilulazadialunisdaaansnagniuazinliiaaanu
1 1 v v 1
asppdeadunilanaaiuianisesdnis Wil 2000 yaraivaeslfsaniudaumisiede
The Strategy-Focused Organization 3197931497 Balanced Scorecard IHWmUATUNANNGN
WuwAszunlunislssiliunaasdniswiatu welsnanaiiuerasdialunistiinagns
UfiR uazilwasesiialunisidnisidas WesAnasssiiuuas e ud Ay dunagng
X
NN
Balanced Scorecard \{uiAzasian1enisuimsiianansaun1aniey luyunes
A1UN1TRY (Financial— Perspective) wazryuNesfiulaildnis@u (Nonfanancial

o o

Perspective) ~ tWaliifinAruannaszndnsdngilscasAssavdunuinglseasAsvaveann

q

i v
ANNANAAIENT WHATIFRIN 1T UNa Inn U iAnulilAuanIxtiu - wazAINaNn 3

3 1
v Na a

seud A dninLume (Leading Indicators) FaflufTLIA R UNAN TN (Driven
Performance Measures) W o T (Lagging Indicators) Saflusnsafiuand
NAANTUBINITANLINGN1 (Outcome Measures) (Kaplan and Norton,1996:25)
Kaplan uaz Norton lszysunasly Balanced Scorecard aaniiliy 4 yunas 1un
1. JNNBIFIUNNTRY Financial Perspectives

2. Quuﬂdﬁﬁuqr}ﬁ"} Customer Perspectives
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3. 3\‘113\13\1@\‘1é’ﬁuﬂ?:mum?qﬁ@mﬂu Internal — business- process Perspectives
4, HNNDIFUNIEFAUFUAZNIWENUN Learning and Growth Perspectives
4
Walmey quuidmuf‘luﬁwﬁu
ATuER
WA TUA TR Tamlezeud daite | mans | e
121 TsSuss
AL AT
LTIy
P .
WarTnTIuN
P YUY BHTaATIE A /I\ milel e vy s uEL T T L
TR IATTITHT b 'FEI'LI.I.I.I:!‘?I'H"'I'.IN b
o 1e2 i’nqﬂi:wi Aandm | dhmus | wiww | €E—— B T _— ) i’nqﬂi:wi Aandm | dhmuns | waneu
aalsduse Ll MmUY
AILEULATTY 111-1:31%1'].«1";
H"idTI'IT'.Iiu!‘TI'H"'I azdadle
ATuiAa
"{i”“ﬁﬁﬁ“ﬁ q|.||.|iumui"mmrﬁmful:mniu'[n
T FAATITHT
CERRMENTEE N, o Tzl daate | limana | e
#idnammiaans
wf suulgauez
mnliuln
WHUNNWA 7 1 FALUL Balanced Scorecard AMNLAALeY Kaplan and Norton
TG : Kaplan and Norton,1996 : 9
1 b2 o 6
Tne/luusazyunesred Balanced Scorecard aztlsznaupiedng e aan
(Objectives) faTin(Measures) Inunng (Targets)  waznagnssey (Initiatives) @9

o o 6 o a

v %
TINNAIANIAUAINT
Scorecard 17095

o

gn13UfiR Tnesinuniadngusvaed

BNAYE WUTNALACNAEN

=K o L7 dl | a o
aemuinniduaTasie lunsutaddeavial
o

=
RN

v

0 WNUHNE LAY

f99909AN17  TuAMNUNNET  Balanced
WUENA LATNALNTUBIBIANITA

nagngsisn Iae Balanced
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o o

Scorecard AVNUENNAN 4 Usenishe 1) AvuanaztnanenldeiAilasnagns
atnetaay 2) Aearsuazi@anlaedngilsvasAimanagnsuasfiamdin 3) 29UKNUE Auua
Whnsng uaznagndstu uaz 4)  nistlaunduuaznisizaufiinagms (Kaplan and

Norton,1996:8,10)

4.2.2 Balanced Scorecard AINLUIAAURY Maisel

Maisel (1992) lanmunxuneslun1sdaRanIaatiuauedgsnald 4 fu Ae
N123MANUNNTRY (Financial Measures) N139AA1UgNAY (Customer Measures) N193m
5ﬂuﬂ?zmuﬂ’ﬁm\1ﬁq?ﬁ@ (Business Process Measures) LL@zmﬁmﬁ’lumuWﬂ’mmﬂﬂ@
(Human Resource Measures)

mmmerﬁmﬁzﬁﬁﬁm?wdw‘lmmmm Kaplan az Norton fiu Maisel AaUNUTIAz
FansFauiuaznisasoiAule (Learning and  Growth)  Maisel NALUTANINIINTDS
NINENTYAAA (Human Resource) NIZRANIEedn (et 3vnranunsadalazansam
lunsdifiueuaasgaialdaindieninainsypnatesessnig TagliRansaniea iy
WIANITN  (Innovation)  N13ANEILAZNITHNALIN (Education and Training) N1FWEILN
NARATUT (Product ~Development) AANNAINIIDUAN (Core  Competencies) LAY

TUBTINAIANTT (Corporate Culture) LTUGIATY
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FRUIAINBINTLLIUNTNAR

2841REANNNITLIUNIAATIRLAY
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v
% g9Au

nineuanaaniasas

nagnsuazAile
“fiugnaz N193AAILNITRY
Ursm | paals
ANMNANLTA =
) nisiule
191589
U v 2%
friledede | HAPTENAN
Fuatnals?” \/
“H191RzUTIQHA N33R UANAN
lunagndrena [ oo
Azfineing
o ATUNN
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FlagnAn v
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Maisel,1992: 50

AL Balanced Scorecard 294 Maisel
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4.2.3 The Performance Pyramid 84 McNair LLazAtus

McNair war Ae (1990) Lmu@ﬁqLLUW?@TMLmﬁizﬁmmmmiﬂﬁiﬁmu
(Performance Pyramid Model) ﬁﬁwm%umnu,uqﬁmmﬁmm@@mmwimmw (Total
Quality Management) ?smmiu@mmumi (Industrial ~ Engineering) Lme‘a‘Vaﬁ
(Accounting) %wxﬁ@uimﬂ@qwﬁmmmﬁm@ﬁ’]ﬁugﬂﬁﬁ HNUNNIT ARSI A UTIAN Aty
AN 7] V”Tqﬁ"mﬂz@"sum?ﬁuumﬁmﬂmuﬁu°'|

TAei e AT0IHANIAITNY ARBLNEAT MDA 4 SLAURUANAN

i uasilaseai1ere9ssuunI9dadNTLLILaasiANI (Two-way Communication System)

|
o o

wanseddavial nagns waznisnadnunsantuulunniziu Inald dagilseasd

=b_

(Objectives) wazn19iana (Measures)  usamannagnsidnAuianssunisafingm

NNFIULB9BIANNT HTBB19AzNaNT 1ATT TRfLszasd  (Objectives) Hlun1s@eansann

q

aa

FLAULUANAN mmzﬁmﬁmmamﬁﬂﬁumm (Measures) 1{lun1sdaansnauTugsy ALy

o

TnafuavnsseAugeazinunldasAlaedeeAnIg 2ousigannislussfiusasaann

afluddnnisdavzantiaegana aziauuaiaunnenianzas (Specific Goals) Tednas i

a

[ a

ANNANATYALNITANHUNTULAS AR LU NN IR ALAZNNTIN z@'fsué’ﬁmmﬁzﬁuﬁ
anazliponudAnyiumanuienalaesgnan (Customer  Satisfacttion) ANEAMEL
(Flexibility) WasHARNIN (Productivity) R TR TR T et e TR el (Cross-function) hag
2eelelaenenu (Performance Drivers) @ mduiiansngluntsdfjimanulussauanias
han fazifunisdnuaauluglassnmunin (Quality) n173nds (Delivery) UAZIBLLIA
(Cycle Time) saxDeraLAs (Waste) 1115

UnAnisdanistJriRanulussiuane azdananulsrariu dlanvivizeiman U

o o X = a0 o o a A
ﬂ’]ﬁ‘qﬂiu?:mu@ﬂmu@qqqzmV’lemmm']@\‘l LL@gﬁ\quLﬂugﬂLLUUT@H@WWQHW?L\‘]U Iﬂﬂw

McNair: uazAgliRafiud svuunn9dRna (Measurement System) @XAYTAZYTTUN

]
[ o

M3 (Integrated) i Wandayanisaniiveuazgnula wazdsaugdisusseaugs

u

A o = A oA & a Y
LW@ﬂ']?m@@uI@LLmﬂﬂﬁyﬁq NI0 L@@ﬂm’mL@@ﬂmﬂﬂﬂﬂqV]ﬂﬁ@ﬂqﬂL‘MN'—VJ'&N
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Adenand

A9ANNT

NIFAA TR

panfenelaresgndn | AoanBavgu | waRnIw

ATUNN REGTAIAN FRULIAN IRLAE

n1sUfdAnng

1sz@nsnaniguan 1]s@nananialu

WHUNAT 9 FRULL Performance Pyramid 483 Mcnair LagAnie

AN . Mcnair and others, 1990 : 30

4.2.4 Results and Determinants Framework a4 Brignall

Brignall (1991; d1eiivlunigna aeammau uaz dsilung antloyoyn, 2546 : 170)

[

% 1 aa [ o a (= — - [
IFutieiRre9n19danan1sANNNINUIe989ANT  (Dimensions of Performance) aaniily
6 HA A ANaINIn lWNNTUaNdY HAVINANUNNIRY ATUNINTBINITLENNT AN
A 1 Y o a o aa . = 1 3| = o
eavieji N9 lEnineng waydadmuIng tne 2 JFusn Brignall Fandniiy Results 13050
naal daudn 4 ARnmae 1 Determinants WEaAMNIMUANASILLE9B9ANT  LULAAS
aa o o o Y o o dl dI o . v
ARaznvuafadana lidaian Aaanslun1s1en 2 39nseunisianaaas Brignall TndiAes
iU Balanced Scorecard a4 Kaplan and Norton ARUINNNNN  NTIZANNUUIAATAY

o [ % g [ %

Kaplan: and Norton %’mmﬁam%qmﬁmmﬁmﬁm (Lagging Indicators) HuAfaTdn
)y a o No o v @ = . . X
NNAUNNTRY LaziaTinnuans liiunelanialueuian (Leading Indicators) wanannil
Model N13ipNavad Brignall # 6 {A 1138 6 yuNes luune? Model 989 Kaplan and
- = WMy = o = o
Norton & 4 31189 Tneiyanasil Kaplan and Norton lafldwaisnnniin A yusaaifaaiy
ANANNNTD TN Ty luanusA Model 229 Brignall ﬂmmmuﬁmﬁummﬁqm%

193gnA i iiludadanaluiiaauaunsnlunisuaedu
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Results and Determinants Framework a4 Brignall

NAUDINANITINGIU 1s2LNNUBIAIIANA

NAITU

Results ANANNTD TN Tl g1 AIUULAATA LAYAN AR F TR mNe
nsiamaNanalaaasgnAn

NANIANUNITNEY ANaINnTalunnnale

ANTNAFDY

. . ANTNTBILIEFNS ANLN 133191a

AINIAUR

. N19ABLALBIANNABINITURIQNAN
Determinants o
stluun/pannaulagesinig &udn

~ P
ANAZBNALTE LR
ANNAZAINALNE
AN LEIURRILgN AN
N1IAAFDADANT
N13e 1 luns liuInIg

4 Y
AYNATNNTD /ANITET Y lung UENAg
v & a

RESRANIRIRE

= a oo >
ﬂQqNWﬂLWEI\'i?.I@\‘i']_Iﬁ‘ﬂ’]?‘V]sL‘MLLﬂQﬂV’ﬂ

ANHUanANe

A ' A 1 ¥
ANNEAVEL AN ANELNI9AULTH
AHEANEUNINAIIAYINIE U 9ARAN

pviNEiaveulu Specification 789&WAN /L3013

s kinsweang NABNIN / ANNANNNTO MUNITHAR
( Productivity )

Usz@nsn wlin199191u( Efficiency)

ATMUINTT HAIUABINIELIUNIINUIANT L1
HAIIUARILAAINTIWNNIRIN U A NG T
A1TI9N 2 : Results and Determinants Framework 284 Brignall
N Brignall (1991, §14nilu nigna s9@naan uazdsntund Antayan,

2546:170)
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4.2.3 Effective Progress and Performance Measurement 429 Adams and

Roberts (1993; #140141u Olve,Roy and Wetter, 1999: 22-23)

Adams Iaz Roberts (1993) ldtnauemanuuvizeluinalunisdnaanuinomiin
wazNaNsU R uetNalilsyAnSua ( Effective Progress and Performance
Measurement - EP?M) @¢149maednaslu 4 du Ae

1. neinannneuen  (External Measures) MANUNIIAALAUBIADAAALAY

anAI

2. nnsdaannnaglu (Internal Measures) Tugnunsifisilss@nsnim (Efficiency)

wazisz@nana (Effectiveness)

3. M199MAINUUAYEN (Top-Down Measures) MAUNTINENBANAENGASY

sefUaN uagnalssliAnns i Asuiasluasdnng

4. nafpannanduy (Bottom-Up Measures) JuFUNNTEeS A (Empower)

was iaa7e lunnsA gL

v
FINUUIAATEY Adams and Roberts AALlsvasAnaszuLnsdnanatiildineusiay

¥
o o '

wiunnsinagniredeinisilgnisd Juslawinti widvilunisativayuliiiadmusssy

1
v o A a

madasunlasnieluessnigs  lasnsadantlssdnaninaziiudsasyiaunauinnida

Wungrinurihnluntsdndulauazanauaunagns et 19
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N9
nagng
LAYAN
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N1ILFNIGNATUAL

fAnenian

N1TAALAUBIFAARATA

1UUAIAN

EP*M

X
ANIUUY

LTS
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NNIINNLFZANBNTNLAL

SR

X
n19189
AR
LAYANg
=]
ANND

707

WHUNANA 10 Flaliug Effective Progress and Performance Measurement 483 Adams

and Roberts

=)
pnd
)

: Adams and Roberts, 1993 (éjﬁdaﬂu Olve,Roy and Wetter, 1999:22-23)
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4.2.6 n1sUsziiuasAnismIunsauaas Malcolm Baldrige  National

Quality Awards

N17UTEHUANANIIAINNTALLAY The Malcolm Baldrige National Quality
Award : MBNQA Lﬂummsﬁﬁlgﬁzﬁmﬁmm@ﬁmaummﬁmmqu@mmwu,mmﬁﬂum
UszimAduigaisn, ﬁu@ulﬁﬁumﬁmﬁmmmiﬁmﬁmmimﬁ“ﬂié’fm@mmw IH
AnunsanL sz AN lun15131n3dan s IEPANINATT National Institute of Standards
Technology fuuald  Iaaiflunisiansanuuuasdsanluynfouen 7 fuldun noy
fH1 (Leadership) N199NUKUNAENS (Strategic Planning) N1syaiTiugNAILATAAIA
(Customer and Market Focus)  @19QWUNALAZNIIILATIZY (Information and analysis)
ﬂﬁiﬁmmLL@:U’S‘M’]?V}?WEI’]MNHHET (Human Resource Development and management)
NNTLIWNINTELIUNNG (Process Management) LL@zmaﬁwﬁq@ﬁ@ (Business Result) lag

v
HAzuuusniauaLly 1000 AzLUL JNMUTdaNATY 4 AauAa 1) Fanansis (Driver) TEun

1
)

fnenqla wazumumndafty 2) sty (System) LA nszusunssineneaiuenans
[ 3 2 Qid o/ % 2 2 1 [
WATNIIIANTTANWBNANTNA 3) ANTIRAANNTNGUTIA (Measure of Progress) MakA n19dm
nsdfjiRienseuliianssuaunisliulgetesiadias  uaz 4) ihiszasd (Goal)
v 1 [ Y a [ e’d‘ 1 o [ a v a 6
o wadngAuNITRu wasNaans N g N asudutuls  Inelunirdssiiuesdnsay
Nasaunlu 2 dsviiuRa nYsmsedeaumINedAtsznat way sruunsidavuuulunig

RTINRBL
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FallL U Malcolm Baldrige National Quality Award

N59ANITNTZUIUMS
R 1 HamsUPianms A
and uag minana
A 4
MIusMT waz Wann | | anuianelaves

v ninensuYpd / Y
anudludi

e
o

A
A 4
/AN

) namsUfianedu

a

ﬂ"li?lNLLWlJf‘lle‘Vl‘g 4 53N

a

[3
€

A
VU

\ 4

WANNGIND

A

Yoya ez M3
B)

Y

A512H hune

ITUY

WHUNNT 11: FRLLLYe9 Malcolm Baldrige National Quality Award

AN . Award Criteria booklet from NIST (F9n9Tu Porter and Tanner. 1996:62)
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426 n9UsEiiNaIANITANNNTALADY European Foundation for Quality

Management
N19U9LINURNANNIANNNTALYAY European Foundation for Quality
Management : EFQM Lﬂul,ﬂmsv‘fﬁls’ﬁz%m'?umiﬁmaummgmmﬁ@@mqu‘iiﬂ e
inasiuanaasssdanunng laiflunisdssiflivanssouzesdnig 2 drundnae Fruinilu
FaNIzNn (Enablers) dsznausay n19dn wlauneuaznagns N1sUsunsdnnIsyAaIng
NINENT NSLUIUNNT TANAZILUSIN 50 % Hazuiflunadngainnisnszsin(Results)
Tun avuiawelagasgnan Asuienelazesaaing NanssnuAedIAN  NAAWETI
99N1A HANAZLUUIIN 50 % TatifseazBsaRah (Porter and Tanner,1996:123)
1. aonianalaaesgnan (20%) dsznausas mmmmm“wngﬂﬁqmﬂu@ﬂﬁﬁ

FiaasAnIAtITUNAAR AN AN i InsauasInsday

2. UAAINT (9%) 1sTneLML NI9LENIILAAINS

3. m’mﬁqmﬂfwmummmﬁmﬁumﬁm‘ (9%)

4. WARWENNGINA (15%) Uszneumas AR5 09BIAN AR AR LU e 1

5. N3TUIUNNT (14%)Usznauaag mm’?‘m@ﬁ@mmr;hmﬁﬁu@mﬁﬂﬁﬁumﬁm

6. N1THUN (10%) Usznausos Wqﬁm@mmﬁmﬁmiﬁwumlun’mﬂ?{auuﬂm
BIANITFATININ

7. NEWEINT (9%) Usenaunas N5LEWAT 125 M AN NENINEINTUR
6 v = b =
BIANTIANUNITRU Tayaasaumne Lazinalulad
8. ulgunsuaznagns (8%) Usznausan Aduvirul Allan LasiiAn191e989AnIg
aal o Y
wazdsnnsunasussqultun i vua 13
9. wansznisadian (6%) Usznavsig n1siuiuesyanainlisaasing Auan
WAL AU N9 NDIANIANHUNNTINE AN TN NIIAUARN INILIPFEN UAZNNIIN79TNIN

NINeNnsIadlan
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AAULLY99 The European Model for Total Quality Management

A

NI9LTMITYARA ANNA AU
9% || NN -
9%
e LAy AHNE LAUB
nagmns L N9247%N19 N anén | wams
8% N19734 209% ek
g
10%
NFWENT NANTENUFAFIAN
9% i | 6% |
fladeinn lneNg 50% NAINU 50 %

»-d
L]

WA 12 ¢ FauuLded The European ‘Model for Total Quality Management

o
N1

#inanalu Porter and Tanner, 1996 :123

4.3 MeUssIRUAIAMSULLANAS
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